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SUBJECT: Clarifications (part 1) regarding the tender for the “Provision of Combined Gap Analysis
Services in accordance with 1ISO 27001:2022 and the NIS2 Directive (Law 5160/2024)”

Interested parties are kindly requested to refer to all additional information and/or clarifications provided by
PPA S.A., regarding the questions received so far in relation to the in subject tender.

The said replies constitute an integral part of the Invitation.
QUESTION 1:

“.. 9a Oédaue va emionuavou e ta katwdi:

1. MeAetwvtag mpooekTika Ta anoattovueva Mapadotéa (7.1), mapoatnpoUue ott ota onueia A.2
(«Implementation schedule and cost estimation for each proposed compliance action and deviation
correction») ko B.3 («Comprehensive Compliance Plan with prioritized proposals for corrective technical and
organizational measures, accompanied by a timeline and cost estimation per measure»), Inteitot n mapoxn
EKTIUNONG KOOTOUG (cost estimation) yia TNV £@apuoyn TwV TPOTEVOUEVWY SLOPBWTIKWY TEXVIKWY Kl
OPYAVWTIKWVY UETPWV.

EmiBuuoUuE v EKQPACOULE Uit CNUAVTIKN ETTLQUANEN OXETIKA LIE QUTH TNV AMaiTNON:

H xootoAoynon uUETtpwv mou mpoteivovtat ano tov idto tov Avabdoyo tou Gap Analysis dnutovpyei coBapo
ntnua oUyKpoUonG OCUUPEPOVTWY. AUTO UMOVOUEUEL TNV QVTIKEIUEVIKN Kol oveédptntn @UON TNG
ouuBouleutiknc untnpeoiag, katwe o Avadoyoc Ja umopouoe evdeyouevwe va SLEkSIKNOEL TNV UAortoinon
TWV EPYywV aTo LUEAAOV.

H akptBri¢c kootoAoynon tng epapuoync (n omoia Stapépet ano uia extiunon ueyedouc) kadiotatal tblaitepa
Suaxepnc¢ kat emo@alnc anod évav SuuBoulo Gap Analysis. Auto cuuBaivel 510TL Sev gxel mpooBaon otig
TEALKEG EUTIOPIKEC TTPOOPOPEC, OTIC TIUEC AOELWV XPHOoNG, N OTIC ELOIKEC amalTosl¢ vAomoinang mou da
kaGoplotolv amd tov ueAdovrikd Avadoyo YAomoinong/IMpoundeiac.

NauBavovrog unoyin Ta AVWTEPW, FEWPOUE OKOTILUO VO dPaLPeTEL N V AOYw UTTOXPEWON ATTO TO SCOpe TG
OUYKEKPLUEVNC TTIPOOKANONG. EVOAAQKTIKG TTOPpAKAAOULE OTTWC LAC ETILONUAVETE LIE TTOLOV TPOMO EMIGULUEITE
va YIVEL ) EKTIUNGCN TOU KOOTOUG TIPOKELUEVOU va SLaa@aAloTEL N aUEPOANTTTN mapoxn TG CUUBOUAEUTIKNG
unnpeoiac (Gap Analysis) kat n amovaia cUYKPOUGNG CUUEPEPOVTWV.

Onwg npoBAéncetal ota Mapadotéa 7.1 (A.2) kat 7.1 (B.3) tng MpocokAnong, n mopoxn eVOELKTIKNG EKTIUNONG
KOOTOUG OVA TIPOTELVOUEVO SLopOBWTIKO PETPO amOTEAEL AVATIOOTIACTO UEPOG TOU £PYOU.

H ev AOyw ektipnon Sev amotelel epmoplkr) mpoodopd, dev dnuioupyel SeoUEUTIKO KOGTOG 0UTE TTPOoSIKATEL
LE omoLovOnmote TpOTo HeANOVTIKEG Sladlkaoieg mpounBelag rj uhomoinong.
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H extipnon Ba Baciletol amokAELOTIKA OTNV EMAYYEAUOTLKN TEXVOyVwaoia Tou ZupBouAou kot os Stabgatua
otolxela ayopdc, xwplc va emnpealel n va cuvdeetal pe onoladnmote peAlovtikn Stadikacia vAomoinong.

JUVETIWC, N amaitnon MapapeveL wg ExeL otnv MNpdokAnan.

As stated in Articles 7.1(A.2) and 7.1(B.3) of the Tender, the provision of an indicative cost estimation per
corrective measure is an integral part of the required deliverables.

The estimation does not constitute a commercial offer, binding price, or procurement commitment.

It solely reflects the consultant’s professional assessment based on best practice and available market
benchmarks and does not prejudge any future procurement or implementation process.

The requirement therefore remains as specified in the Tender.

2. 210 2. SCOPE OF TENDER avapépetat « The services will include: (a) conducting a comprehensive Gap
Analysis according to ISO 27001:2022; (b) conducting a Gap Analysis in line with the NIS2 Directive and the
relevant national cybersecurity framework decisions; and (c) preparing a Consolidated Gap Analysis Report
identifying the current compliance status, deviations, and a proposed action plan to achieve full alignment
with both frameworks. The outcomes of the project will support PPA in the development and certification of
an integrated Information Security Management System (ISMS) within its existing Integrated Management
System (IMS) and enhance compliance level with NIS 2 requirements» nmapakaAw Steukptviote av to Gap
Analysis mepidauBavel Lovo teyvika UETPA, N Ya mepAauBavel kol cuoTnuULKa FEuata.

To Gap Analysis meptAoBAVEL TOCO TEXVLKA O0O0 KOL OPYOVWTLKA,/CUCTNULKA HETPA

The Gap Analysis covers both technical and organizational/systemic measures

3. Juupwva e Ta araittouueva oto 2. SCOPE OF TENDER «The outcomes of the project will support PPA
in the development and certification of an integrated Information Security Management System (ISMS) within
its existing Integrated Management System (IMS) and enhance compliance level with NIS 2 requirements»
oto nAaiolo ektédeonc tou Epyou Sev mepidauBavetal n Avamtuén Svotniuarog Alaxeiptong Ao@aleiag
TTANPOQYOPLWV CUUQWVA UE TO TTpoturo ISO 27001:2022 ontw¢ emmionc oUTe n avamtuén TEKUNPIwong yia Ti¢
artaitioelc tou NIS 2, (evdelktikwe: eyxelpiblo, moAiTikég, Sladikaoieg, apyeio, Eviuma) MopakoAw
eMmBeBawaTe N SLIEVKPLVIOTE SLAPOPETIKC.

210 €pyo Oev neplhapPavetal n Avamtuén Juotrpatog Altaxeiptong Aopaielag mAnpodoplwyv cUpdwva e
To mpotumo I1SO 27001:2022, oUTe N AvATMTUEN TEKUNPLWONG yLa TIG amaltioelg tou NIS 2, 1. eyxelpidio,
ToALTIKEG, Sladikaoleg, apxela, Evtuma.

The project does not include the development of an Information Security Management System (ISMS) in
accordance with 1ISO 27001:2022, nor the development of any documentation required under NIS2, such as
manuals, policies, procedures, records, or forms.
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4. To Gap Analysis Report yia th ouuudppwon pe to vouo 5160/2024 (NIS2) yivetat ocUu@wve UE TO
epyaleio ouuuoppwonc tng EBviknc Apxn¢ KuBepvoaopaleiac (Deliverables B.2.), mou neptAdauBavel kai Ti¢
amaITHOELC TOU avwTEpw voou (Deliverables B.1.) kat 6ev mpokettal yio duo Siapopetika Gap Analysis
Report. To napadotéo B.1. kat B.2. avtiotoiyouv oto (61o Eyypapo, mapakadw eniBeBalwoTe.

Ta Napadotéa B.1 kat B.2 ivat Stakpltd:
B.1: Gap Analysis Report Bdosl twv amattioswv tou N. 5160/2024 (NIS2).

B.2: Armotunwaon tou Gap Analysis cUpdwva pe to Epyadeio AutoaéloAdynong Zuppopdwong tng EBVIKAG
Apxn¢ KuBepvooaodalelag.

MapotL oxetilovtal Ue TO (610 KOVOVLOTIKO TTAQioLo, armoteAoUV EExwpLoTd mopadoteéa OnwG opilleTal otnv
MNpdéokAnan.

Deliverables B.1 and B.2 concern distinct reporting requirements.
B.1 refers to the Gap Analysis Report against the requirements of Law 5160/2024 (NIS2).

B.2 concerns the structured assessment output aligned with the Entity Compliance Assessment Tool of the
National Cybersecurity Authority.

While both relate to the same regulatory framework, they constitute separate deliverables as explicitly
defined.

5. Moapakadw onwc amooteilete to ANNEX A & B o€ popepn word.



