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Thursday, 15th May 2018



Piraeus Port Authority S.A.
Procurement Department
10, Akti Miaouli,
GR 185 38, 
Piraeus, Greece.
Tel:	+30 210 4550189 	
Fax:	+30 210 4550187 
E-mail: procurement@olp.gr 


Subject: Clarifications to the interested parties regarding the Call of Tender for the procurement of Human Resources Management System (HRMS).  

Question 1:
In 2.1 is mentioned the keeping of "Employee’s digital signature". Please confirm that the meaning of this statement is for the application’s provided functionality of attaching an image of the signature sample to each employee's registry.
Answer 1:
YES, we confirm

Question 2 :
In 5.17, 5.22 & 26.7 you refer to CLA. Please define its meaning.
Answer 2: 
Collective Labor Agreement (Συλλογική Σύμβαση Εργασίας)

Question 3:
In 5.17 is mentioned "automatic classification" of employees according to various factors. By classification is it meant reporting company's manpower according to these factors? If not, please define the meaning of classification.

Answer 3:
Classification in salary scales (μισθολογικό κλιμάκιο, χρονοεπιδόματα)

Question 4:
In 16.2 is mentioned "linking vehicle with Positions". A. Is it referring to pool cars? If yes, linking a vehicle to a certain department or division would be acceptable as a solution? Or B. Is it referring to link between role/position and type of permissioned / acceptable/ value vehicle?

Answer 4:
YES to all.

Question 5:
In 16.4 is mentioned "Regulation for Use & Movement of company cars". Please explain in what way the proposed HRMS system solution should service the above need. Are you referring to attachment(s) of file(s) to the each vehicle model?

Answer 5:
YES

Question 6:
In 23.8 you mention "Automatic transfer of leave". Is it referring to the transferring procedure, at the end of each calendar year, of each employee's remaining leave balance, to the next calendar year? If not please explain.

Answer 6:
YES

Question 7:
In 26.3 is mentioned "connection to the time attendance system". Is it referring to an existing "time attendance system" or to the "time attendance module" that will be provided by the new HRMS solution?

Answer 7:
Is it referring to an existing "time attendance system" NO or to the "time attendance module" that will be provided by the new HRMS solution YES

Question 8 :
In 1.2 it is mentioned the "Management of different types of contracts". Is it referring to the grouping of employees for Time Attendance purposes? If not, please define "contracts".
Answer 8:
YES

Question 9 :
In 1.14 is mentioned the "Tracking of contracts and allowances". Please explain the "contracts part" of tracking.

Answer 9:
Tracking of the Collective Labor Agreement and Personal Contacts.

Question 10 :
In 1.15 is mentioned the "The transactions must show the history of the employee’s details, even if they change". In what kind of transactions is it referring? Please explain further and if possible, provide an example.
     
Answer 10:
Keep the history of payroll changes

Question 11 :
In 1.16 is mentioned the "Creation of new recruitment contract by the User". Is it referring to the contract with the company that is signed by the employee as also mentioned in 29.1 of the HR MODULE? If not please explain and if possible, provide an example.

Answer 11:
YES


Question 12 :
In 1.29 is mentioned "Check of non-entered movements. Issues of changes that have passed over a certain period and blocked after agreement with the primary data so that they do not reappear in a subsequent re-check of changes." Please explain in detail and if possible, provide an example.

Answer 12:
Can be ignored.

Question 13 :
In 3.7 is mentioned "Process through administration form, payment codes, payroll records, historical validity (from date to date)". Please explain and if possible, provide an example.

Answer13:
[bookmark: _GoBack]Keep the history of logistic codes.

Question 14 :
In 4.2 is mentioned "File bridges through printing. The application must automatically refer to the employee’s file and the payroll transaction through which this printout originated". Please explain and if possible, provide an example.

Answer 14:
Payroll log.

Question 15 :
In 5.4 you refer to "Monthly update of employer’s obligations". Please explain. If possible, give an example.
Answer 15:
Deadlines for employers' obligations.

Question 16 :
In 6.3 is mentioned "Interconnection of work performed by employees on behalf of other departments, with the corresponding Payroll Accounts of the other Departments". Please explain how that differs from 5.8 which mentions "Some employees daily working hours cost must split to different cost centres, based on the work".

Answer 16:
Yes, it is mentioned to different cost centers based to different departments

Question 17:

In 1.3 is mentioned "the possibility to request Customized Reports with information according to PPA/ HR needs included in the agreed value for employment for 2 person days for work relating to data collection". Is it meant 2 person days per month during the maintenance period?

Answer 17:
In paragraph 9 we mention the followings:
1.14	Onsite support from at least two consultants - developers until final acceptance of the Project by PPA SA.
1.15	Onsite support during the Warranty period of at least two years after the Final Acceptance of the Project, from two consultants - developers of the Contractor, at least once a week.
For the maintenance period if there are requirements related to data collection or reporting, there must be support on call.

Question 18 :
In 1.5 is mentioned "Document exchange by email". Is it referring to the ability, of the user of the HRMS system, to send personalized emails to the selected employees?
Answer 18:
YES

Question 19 : 
In 1.1 is mentioned HRMS and HRMA. Please define which is which.

Answer 19:
It obviously mistake. The correct is HRMS.

Question 20 :
In 1.1 is mentioned interface of HRMS and PLAMS. Please explain which system sends and which one receives data. As far as overtime cost, according to the DEDEO system description and demo provided, in the data given to payroll by DEDEO, there is no distinction between regular salary and overtime salary. In what way will the payroll be able to distribute regular work and overtime cost if the daily wage (given by DEDEO) includes - in the total daily base wage - the overtimes?

Answer 20:
PLAMS receives from HRMS the employees and the daily wage.
In DEDEO there is the information of the regular and overtime daily wage

Question 21 :
In 1.1 is the HRM software, the software used for "shift planning (rostering)"?

Answer 21:
No the HRM software will not include the functionality for shift planning (rostering), but there must be a provision for the purposes of the HRM software to interface with roster software. 

Question 22 :
In 1.2 is mentioned "Migration of historic payroll data from the existing Payroll software to new one for reporting reasons". Please clarify how many years of payroll data will be required to migrate. Is migration of other historical - non payroll - data (e.g Employee's Specialization, Grade etc.) also required? Is migration of non-active employees' data required?

Answer 22:
All the years of non payroll data. Τhe migration of non-active employees' data is required. Payroll data of previous years is not required.

Question 23:
Please provide information about the version of the Windows Server operating system of the provided server from PPA SA for the installation of solution’s application server.
Answer 23:
Windows Server 2012 R2

Question 24 :
In page 9 is mentioned “24*7*365 support” and in page 21 is mentioned “between the hours of 06:30 – 18:00”. Please clarify which of the two is requested.

Answer 24: 
“Technical support must be available Monday to Sunday (including public holidays) between the hours of 06:30  – 18:00).”

Question 25 :
In page 20 is mentioned “the (five) 5 years maintenance services” and in page 71 in “Annex C: Financial Offer Tables, 1. Software” table the price for maintenance cost are required for year 1, year 2 and year 3. Please clarify if the candidate must provide financial information for maintenance for (three) 3 years or for (five) 5 years.In the  Tender Document (Chapter 5. TENDER AWARD) it is mentioned: ‘‘The selection of the contractor shall be made on the basis of the lowest price if all specification requirements set by the bid invitation are met.’’
Please confirm that the aforementioned tender award price does not include the maintenance costs for the maintenance period.

Answer 25:
Must clarify information for maintenance for 5 years.

Question 26
In the Tender Document (Chapter 9. OFFERED SERVICES) it is mentioned: ‘‘1.14. Onsite support from at least two consultants - developers until final acceptance of the Project by PPA SA.’’

Answer 26:
According to Chapter 9. OFFERED SERVICES:
“ ….. 1.14.	Onsite support from at least two consultants - developers until final acceptance of the Project by PPA SA.
1.15.	Onsite support during the Warranty period of at least two years after the Final Acceptance of the Project, from two consultants - developers of the Contractor, at least once a week…….”

Question 27:
What is the duration in months of this onsite support? Does this support take place for the whole duration of the Phase D: Pilot/Production Operation, the duration of this phase being three (3) months? 

Answer 27:
Please refer to answer 26.

Question 28 :
Please confirm that by the phrase: «i. A brief description of the Candidate’s legal entity and means», you mean the legalization documents of the company.

Answer 28 :

The meaning of the phrase is:
a. To submit information regarding the candidate’s company profile in relation to the scope of the project
b. to submit enough information regarding the Project Team and the means which will be used in order to complete the scope of the Project, i.e. software, customization capability, software engineers etc.

Question 29: 
Please confirm that in the case of Greek companies it is not required that their certificates bear the apostille stamp, provided that these certificates are officially translated in English by a lawyer.
    
Answer 29:
We confirm that in the case of Greek companies the apostille stamp is not required provided that these certificates are officially translated in English by a lawyer.

Question 30:
Please clarify what is meant by the phrase: «ii. A copy of certificate of incorporation (or equivalent), issued within the last 12 months from the date of the Tender».
    
Answer 30:
A copy of certificate of incorporation (or equivalent) is a legal document relating to the formation of a company or corporation issued by public authorities. 

Question 31:
Please clarify what is meant by the phrase: «iii. A copy of statutes/by laws (or equivalent)» Requested documents to be included in Sub-folder A (Participation Supporting Documentation), issued by Public Authorities (such as certificate of incorporation and statutes by law etc. – ΦΕΚ, ΓΕΜΗ κλπ), must be officially translated in English, or they are accepted in Greek?

Answer 31: 
The documents issued by Greek public Authorities do not to be officially translated in English.
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