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	CALL FOR TENDER                                          
FOR THE AWARD OF PROCUREMENT OF RO-RO YARD MANAGEMENT SOFTWARE
28th March 2019





Important Note: Interested Parties are invited to express their interest of participation until Friday 30rd December 2016 included and at 14:00 hours either by email (procurement@olp.gr, kazatzisp@olp.gr and/or by fax (+30 210 4550187) by providing their full contact details.


Important Note: Interested Parties are invited to express their interest of participation until Friday 30rd December 2016 included and at 14:00 hours either by email (procurement@olp.gr, kazatzisp@olp.gr and/or by fax (+30 210 4550187) by providing their full contact details.




Piraeus, GreeceImportant Note: Interested Parties are invited to express their interest of participation until Friday 30rd December 2016 included and at 14:00 hours either by email (procurement@olp.gr, kazatzisp@olp.gr and/or by fax (+30 210 4550187) by providing their full contact details.

Important Note: Interested Parties are invited to express their interest of participation until Friday 30rd December 2016 included and at 14:00 hours either by email (procurement@olp.gr, kazatzisp@olp.gr and/or by fax (+30 210 4550187) by providing their full contact details.

Important Note: Interested Parties are invited to express their interest of participation until Friday 30rd December 2016 included and at 14:00 hours either by email (procurement@olp.gr, kazatzisp@olp.gr and/or by fax (+30 210 4550187) by providing their full contact details.



Important Note: Interested Parties are invited to submit their offers until 22nd April 2019  included and at 16:00 hours.
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1. IN GENERAL
[bookmark: _Toc472524648][bookmark: _Toc479083763][bookmark: _Toc486258872][bookmark: _Toc498499694][bookmark: _Ref435033596][bookmark: _Toc4686188]1.1 Preamble
The Port of Piraeus (Port of Piraeus) is the largest port in Greece, spanning a coastline length of more than twenty-four kilometres and expanding over an aggregate area exceeding five million square meters. The geographic location of the Port of Piraeus makes it a vital transportation, trade and supply, tourism and communications hub connecting the Greek islands with the mainland, as well as being an international centre of marine tourism and the commercial carriage of goods. The position of the Port of Piraeus is conducive to its operation both as a port for the wider area of Greece, for the Balkans, North Africa and Black Sea countries. 
The Port of Piraeus is situated at the intersection of sea routes linking the Mediterranean with Northern Europe and its geographic position (south of the 38th parallel) enables major line ships to access it without significant deviation from the Far East trade routes. The Port of Piraeus hosts a complex and unique variety of activities, including: ferry/passenger shipping (it is the largest passenger port in Europe), servicing of all types of cargo including vehicles, cruise, vessel repair activities, as well as the Port of Piraeus free zone (a control type I customs free zone) operating under applicable tax and customs legislation in the area (Piraeus Free Zone).
[bookmark: _Toc472524649][bookmark: _Toc479083764][bookmark: _Toc486258873][bookmark: _Toc498499695]
[bookmark: _Toc4686189]1.2 Piraeus Port Authority S.A. (PPA)
PPA is the legal entity entrusted with the administration and operation of the Port of Piraeus. It was established as a legal entity of public law by virtue of Law 4748/1930, which was restated by Compulsory Law 1559/1950 and ratified by Law 1630/1951, each as subsequently amended and supplemented. In 1999 PPA was transformed into a stock corporation (sociétéanonyme). 
[bookmark: _Toc498499696][bookmark: _Toc472524651][bookmark: _Toc479083766][bookmark: _Toc486258874]In April 2016, following an open public tender process, the Hellenic Republic Asset Development Fund (HRADF), under its capacity as the major shareholder of PPA, and COSCO HK Ltd entered into a Shares Purchase Agreement (hereinafter: SPA) for the acquisition of the majority participation of 67% in the share capital of PPA. In August 2016 (hereinafter: Closing I day), after the satisfaction of certain conditions precedent, the SPA was effected by the execution of the transaction and the transfer of PPA’s majority shares from HRADF to COSCO HK Ltd. On Closing I, PPA ceased to be a state-owned company and since that day it is a private-owned company. 













[bookmark: _Toc4686190]2. DEFINITIONS
For the purposes of understanding the terms of this Call for Tenders, definitions of the following terms are given here in below:
a) “2016 HRCA”: The Concession Agreement between the Hellenic Republic and PPA, which was signed by the parties on 24/6/2016 and ratified by law 4404/2016 (Government Gazette A’ 126/8.7.2016);
b) “Affiliate”: as it is defined in the Greek Company Law 2190/20;
c) “Acceptance Committee”: The committee that controls the implementation of the project in accordance with the contract and signs the receipt of the project.
d) “Agreement” or “Contract” has the meaning of para. 8.1 hereof;
e) “Authorized Representative”: A legal representative of the Candidate (according to the Candidates statutes/bylaws) thereof or a specifically authorised representative (by a decision issued by the Candidate’s competent body), as the case may be, who has the power to bind the Candidate and also has the authority to sign and submit the Candidate’s Offer;
f) “Binding Declaration:The Binding Declaration as per Law 1599/1986 or in the case of a foreign candidate a text of analogous form of evidence, in accordance with the provisions of the country of provenance thereof signed by the Authorized Representative. In all cases where there is a reference to the term “Binding Declaration”, it is intended that such is effected by certification of the original signature of the signatory; 
g) “Call” or “Call for Tender”: the said document, which envisages the terms and the conditions for the participation in the Tender, as well as the requirements for the full completion of the Procurement by the awarded Contractor, along with Appendices A-E as well as with any clarifications that will be provided during the Tender;
h) “Candidate”: The legal entities/companies participating in the Tender by submitting an Offer for the supply of equipment and services that are subject matter of this tender notice;
i) “Central Protocol”: The office of PPA’s central protocol located at PPA’s premises at 10, Akti Miaouli, Piraeus, Greece;
j) “Contracting Authority”:is the Piraeus Port Authority S.A.;
k) “Contractor or Supplier”: The candidate to whom the procurement contract will be awarded, by virtue of the contract to be drafted and signed
l) “Eligible Bank”: a bank or credit institution that is lawfully established and operating: (i) in a jurisdiction that is an EU, EEA, OECD or FATF member state or member country; or (ii) in another jurisdiction that has a long-term debt rating of A- (or equivalent) or superior by at least two of Standard & Poor's, Fitch or Moody's;
m)  “Evaluation Committee” or “Committee”: The committee awarded with the authority to unseal and evaluate the Offers; 
n) “Folder of Offer” has the meaning of para. 5.3 hereof;
o) “Guarantee Letter of Proper Maintenance”, has the meaning of par. 3.8.3.
p) “Interested Parties”: Legal entities/Companies that have an interest to submit a binding Offer;
q) “Offer”: The offer to be submitted by the Candidates in the frame of this Tender and/or the main folder of the offer which includes three sub-folders: (i) the Participation Supporting Documentation, (ii) the Technical Offer and (iii) the Financial Offer;
r) “Pilot Period”: The period starting the next day of Temporary Acceptance of the Project and ending with Final Acceptance of the Project.
s) “Production Operation”: The period after the Final Acceptance of the Project.
t) “Project”: The overall procurement of IT Equipment, software and services for the virtualization of PPA’s data centre, as described in para. 3.2 hereof;
u) “Project Team”: The team of the Candidate’s personnel that will be occupied in the Project, as per para. 3.5.6 hereof;
v) “Tender”: The tender process described in this document;
w)  “Vendor”: is the integrator of the project/equipment manufacturer
x) “Participation Tender Bank Guarantee” has the meaning set out in para. 3.8.1
y) “Performance Guarantee”: has the meaning of Par. 3.8.2.
Capitalised terms referring to the 2016 HRCA and not defined herein shall be used as defined in the 2016 HRCA. 

[bookmark: _Toc499205624][bookmark: _Toc499636570][bookmark: _Toc499636687][bookmark: _Toc499640256][bookmark: _Toc499641263][bookmark: _Toc499641440][bookmark: _Toc499644758][bookmark: _Toc499644920][bookmark: _Toc499645383][bookmark: _Toc499645725][bookmark: _Toc499646251][bookmark: _Toc499646452][bookmark: _Toc499646503][bookmark: _Toc499646666][bookmark: _Toc499646758][bookmark: _Toc499646864][bookmark: _Toc499655386][bookmark: _Toc499659150][bookmark: _Toc499660420][bookmark: _Toc499660491][bookmark: _Toc499660532][bookmark: _Toc503786687][bookmark: _Toc504118803][bookmark: _Toc504119019][bookmark: _Toc504119237][bookmark: _Toc504121558][bookmark: _Toc504121743][bookmark: _Toc504121966][bookmark: _Toc504122333][bookmark: _Toc504122589][bookmark: _Toc504122947][bookmark: _Toc504127831][bookmark: _Toc504127966][bookmark: _Toc4686191]3. CONTRACTING AUTHORITY – SCOPE OF TENDER– ELIGIBLE CANDIDATES –VALIDITY OF OFFERS-BANK GUARANTEE
[bookmark: _Toc472524652][bookmark: _Toc479083767][bookmark: _Toc486258875]
[bookmark: _Toc498499698][bookmark: _Toc4686192]3.1 The Contracting Authority
3.1.1 The Contracting Authority is PPA.  
3.1.2 The address to which the offers are submitted is:
Piraeus Port Authority S.A.
Central Protocol
10, Akti Miaouli
185 38, Piraeus, Greece

[bookmark: _Toc472524653][bookmark: _Toc479083768][bookmark: _Toc486258876][bookmark: _Toc498499699][bookmark: _Toc4686193]3.2 Scope of Tender
Purchase and installation in fully operational mode of a software for Ro – Ro Terminal Department’s needs especially for monitoring cargoes’ receiving and delivering, which includes all kinds of vehicles and high and heavy such as passenger cars, trucks, busses, machinery, trailers, low roll trailers etc. as well as general cargo at its terminals. It is envisaged that the implementation of the new equipment and software will optimize the planning and the operational processes and will offer immediately a highly reliable level of reporting (statistics, KPIs etc.) to PPA’s Top Management for best decision making, as well as best information support to customers.  
This software must be able to support the handling of about 400.000 VINs per year with the prospect this amount to be increased in the future to more than 1.000.000. Concerning the infrastructures the car spots in both terminals (G1 & G2) are estimated to be 18.000 by the end of 2021, as a new pier has been scheduled to replace the G1 terminal and furthermore two multilevel parking buildings are going to be constructed in G2 terminal. The vehicles which are handled are divided at least into 5 categories: import, export, and transshipment, transit via road and transit via train.
More specifically, the scope of the Ro-Ro Terminal new software is to facilitate the operation of the Terminal and give it the position it deserves among the most modern Ro-Ro Terminals in Europe by succeeding the following:
•	To enable the company’s management to evaluate the business from multiple viewpoints and thus assist in strategic decision making.
•	To enable the logistics operators to increase the degree of automation of their traceability processes. 
•	Resource management considering the compound and berth plans with the anticipated number of vehicles.
•	To optimize vessels’ and rail’s planning. 
•	To optimize compound management. That means to have the ability to allocate best parking positions in the compound based on priority, destination, brand, model and next carrier.
•	To succeed real – time VIN tracking. 
•	To have on real – time topographical illustration of the compounds.
•	To make yard and berth planning more efficient.
•	To prevent incorrect loading. 
•	To have on real time the stock of the vehicles in the administrations.
•    To be modular and to provide interfaces with PPA’s Software (existing and future ones).
•	To provide the web portal for customers interaction.
•	To have direct interfaces with  customers’  software systems
•	To give us flexibility for mapping new business processes. 
•	To keep analytical immediate and reliable statistical data of cargo and calculate Key Performance Indicators (KPIs)
[bookmark: _Toc498499700][bookmark: _Toc486258877][bookmark: _Toc4686194]3.3 The process
3.3.1 It is noted that, given that PPA is a private-owned company, the present Tender will not constitute a tender regulated by public laws for the awarding of a public procurement and that the Candidates’ Offers review and evaluation procedure constitutes an internal procedure of PPA and will take place without the participation or the presence of the Candidates. 
3.3.2 	This Call for Tender is available at the Procurement Department of PPA (10, Akti Miaouli, 185 38, Piraeus, Greece) during working days and hours. Therefore, Interested Parties may also receive (if they wish) a hard copy of the Call for Tenders, until 7 days (included), prior to the expiry of the time limit for the submission of offers, from the above department.
3.3.3 	Interested Parties may receive additional information or clarifications in relation to this call for Tender, by submitting questions up to 6 days (included) prior to the expiry of the time limit for the submission of Offers in writing to Procurement Department of PPA by fax at +30 2104550187 or by e-mail at: procurement@olp.gr, roro-tender@olp.gr. After the lapse of the above time limit no other communication or request for clarification as to any terms of this Call may be acceptable. Written responses by PPA S.A. are notified to all Interested Parties until 2 working days (included), prior to the expiry of the time limit for the submission of offers. Candidates are not allowed to refer to verbal responses or verbal clarifications by PPA S.A.
3.3.4 The Offers must be submitted no later than 16:00 hours (Greece time) of 22nd April 2019, at the Procurement Department Secretairiat (office number 212, first floor) of the Contracting Authority at 10, Akti Miaouli, Piraeus. The competent department to provide further information in relation to the submission process is the Procurement Department, tel: +302104550186 fax: +302104550187 e-mail: procurement@olp.gr.  After the expiration of the aforementioned deadline, no folder will be accepted by PPA. 
3.3.5	Since PPA is a private-owned company and due to the immense importance of the prompt renewal of Data Centre equipment, no objections in relation to the content of this Call (if submitted), that could unreasonably delay the process of selection of the Contractor, will be examined by PPA.

[bookmark: _Toc498499701][bookmark: _Toc4686195]3.4 Submission of Offers
Offers should be submitted no later than 16:00 hours (Greece time) of 22nd April 2019, at the Procurement Department Secretairiat (office number 212, first floor) of the Contracting Authority at 10, Akti Miaouli, Piraeus.

[bookmark: _Toc498499702][bookmark: _Toc4686196]3.5 Genereal Terms of Participation
Candidates that do not follow the below terms shall be disqualified:
1. Candidates Eligible to participate in the Tender are legal entities/companies. 
2. ECONOMIC AND FINANCIAL STANDING: A Candidate shall be disqualified if a) their annual turnover (updated average of last three audited financial years), is not equal to or more than 5.000.000 Euros and b) they are not profitable for at least three years, within the last five years (2013- 2017).
3. Subcontracting is permitted up to a maximum of 40% percentage participation. The Contractor shall at all times remain fully responsible for the  whole Project. Candidate’s intention to award a subcontracting  contract for the Project must be declared, disclosed and described in the Candidate’s Offer.
4. Candidates must provide description of their company’s profile, including offered products and services, experience, customer reference list.  For this purpose Candidates must have a proven experience in the fields stipulated by providing reference for at least one (1) yard management project. 

5. Candidates must have specialized knowledge in providing the following services: development, implementation, configuration, integration, maintenance, support of yard management software for Ro-Ro Terminals.
6. Candidates must have sufficient and specialised Project Team to take up the Project. In particular, the Project Team must consist of at least:
i. a Project Manager with at least eight (8) years of professional experience in Information Technology and  five (5) years in project management  possessing a university degree in the field of IT.
ii. a business consultant with at least five (5) years of professional experience in port operations consultancy, in accordance with software implementation and operational optimization during the project implementation.
iii. at least four (4) qualified software engineers - consultants IT oriented, with at least four (4) years of experience (each) in implementation of yard management software for Ro-Ro Terminals.
7. Candidates must be registered with one of professional or trade Registers in their Country of origin or relevant professional register worldwide with a scope of works relevant to the Project. 

[bookmark: _Toc498499703][bookmark: _Toc4686197]3.6 Personal situation criteria
A Candidate shall be disqualified, if at least one of the cases stated below applies:
a) by means of a final decision of a criminal court it has been proven to have committed criminal offences in any jurisdiction, which include (but are not limited to) embezzlement, extortion, forgery, perjury, fraudulent bankruptcy etc.;
b) they have been declared or have become bankrupt, insolvent or otherwise unable to pay their debts or have admitted in writing their inability generally to pay their debts as they become due, they have made a general arrangement or composition with or for the benefit of their creditors or a competent authority in any relevant jurisdiction and/or they have been placed in any other formal process of relief under any bankruptcy or insolvency law or other similar law affecting creditors' rights in general  and/or an administrator, provisional liquidator, conservator, receiver, trustee, custodian or other similar official for them or for all or substantially all their assets has been appointed and/or a distress, attachment, sequestration or other legal process has been levied, enforced or sued on or against all or substantially all their assets at the date of submission of the Tender; 
c) they have not fulfilled or otherwise come to a lawful arrangement in respect of any material obligations relating to the payment of social security contributions, to the extent applicable; 
d) they have not fulfilled or otherwise come to a lawful arrangement in respect of any material obligations relating to the payment of taxes, to the extent applicable; 
e) they are guilty of serious misrepresentation in supplying the information required under this Section or have not supplied such information;
f) they have been found guilty of making false representations or to have neglected to submit required information in accordance with the law of the country where the Candidate is incorporated; and/or

IMPORTANT NOTE 1:
The disqualification criteria stated above paragraph 3.6 (a-f) must also apply to the Candidates’ legal representative.

[bookmark: _Toc498499704][bookmark: _Toc4686198]3.7 Validity of offers
Offers are valid and binding upon the Candidates for six (6) months from the submission deadline date. Offers which contain a term of validity less than the above mentioned are rejected as unacceptable. Participants are advised that they may be asked to extend the validity of their proposals by a further period of up to three (3) months.
(i)	True and Correct statements
Each Participant understands that the information contained in its offer will be relied upon by PPA in making its decision with respect to the award of the Contract and such information is expressly warranted by the Participant to be true and correct. Furthermore, each Participant will furnish such supporting and confirming information, prior to the award of the contract, as may be reasonably requested by PPA. 
(ii)	Reasons for rejecting an Offer may include (but are not limited to) that information provided by the Candidates is found to be incorrect or that a Candidate fails to verify any information provided in the Offer in response to PPA’s request. It is at PPA’s sole and absolute discretion to consider an Offer void and cancel the whole bidding process. No compensation will be paid to the bidders under this circumstance.
(iii)  Protests / Objections	
Due to the exceptionally tight timeframes for implementing Yard Management System Software to PPA SA Ro – Ro terminal, decisions of PPA SA are final and no protests or objections submitted in relation to them will be taken into account.

[bookmark: _Toc498499705][bookmark: _Toc4686199]3.8. Bank Guarantees
3.8.1. Participation Guarantee
Candidates, when submitting their Offers, must (a) provide a Participation Tender Bank Guarantee issued by an Eligible Bank, in accordance with Appendix A hereof of a total amount of thirty thousand euros (30.000,00 €) or (b) provide the necessary documentation that an equal to the Tender Bank Guarantee amount has been deposited, transferred and was made available as guarantee (hereinafter: the Guarantee Amount) for the participation of the Candidate in the Tender, in one of the following PPA’s bank accounts:

	[image: Εθνική Τράπεζα]
	GR1501101900000019050500651
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The Participation Tender Bank Guarantee will be released or the Guarantee Amount will be returned by PPA to unsuccessful Candidates within ten (10) working days from the completion of the Tender and to the Contractor upon signature of the Agreement. The above guarantee (irrespectively of its type) will be called upon if the Candidate does not fulfil all obligations stated in this Call and if the successful Candidate does not proceed to sign a contract.

3.8.2. Advance Payment Guarantee
In case the Contractor receives advance payment in accordance with the provisions of the present Call (article 7.2 herein), then he must provide (before the release of advance payment) an advance payment letter of guarantee of equivalent amount by an Eligible Bank, in accordance with Appendix A. The advance payment guarantee will be retuned upon clearance of final payment.

3.8.3. Performance Guarantee
The successful Candidate will also be asked to provide: 
A Performance Guarantee  equal to 10% of the total amount of the Contract excluding VAT, for the full duration of the Contract, including  the Warranty period This guarantee must be provided prior to or upon signing of the the Agreement  by the Contractor. If the Temporary Contractor fails to duly submit such a guarantee, the Agreement for the award of the Project will be considered to be void, the Participation Tender Bank Guarantee will be called, or the Guarantee Amount will not be returned by PPA and  a new award procedure may be carried out with the Candidate which was ranked second. The Performance Guarantee will be released upon contract expiration date (implementation period + Warranty period).

3.8.4. Guarantee Letter of Proper Maintenance. 
In case PPA requests to activate its option regarding the Software Maintenance services (Service Level Agreement) starting upon the expiry of the Warranty period, then the Contractor (upon expiration of Warranty period) will provide a Guarantee Letter of Proper Maintenance equal to 10% of the Maintenance price (SLA) exclusive of VAT.

[bookmark: _Toc498499706][bookmark: _Toc4686200]3.9 Liability and insurance coverage
3.9.1 The Contractor shall, throughout the validity period of the Contract and the guarantee period, hold, at its own expense, a proper insurance coverage of a minimum of EUR 1.000.000 (limit of indemnity)  cumulatively, against any and all damages arising out of this Contract, to PPA, as part of the activities and duties hereby undertaken by the Contractor , in accordance with the terms and provisions that will be in the relevant agreement between the two parties. In the relevant  insurance agreement, both PPA SA and the Greek state must be co - insured. 
3.9.2 The Contractor shall, within thirty (30) days from the signing of the Contract, submit the following to PPA: 
(a) the insurance policy entered into between the Contractor and the insurance company where ONLY this Project shall be insured (new ad hoc insurance policy); or 
(b) a Valid Insurance Certificate from the Contractor's insurance company stating that insurance cover is provided against all risks under 3.9.1. and that there are no reservations or excluded risks.  
3.9.3	Insurance shall be by a reliable insurance company with adequate financial strength registered or represented in the European Union.
[bookmark: _Toc486258879][bookmark: _Toc498499707][bookmark: _Toc4686201]4. 	THE PROJECT IN BRIEF
	
[bookmark: _Toc486248758][bookmark: _Toc498499708][bookmark: _Toc486258880][bookmark: _Toc4686202]4.1 An overview of the tasks to be carried out-Future Situation

As it is described in Appendix D “SCOPE OF PROJECT – COMPLIANCE TABLE”

[bookmark: _Toc486248760][bookmark: _Toc498499709][bookmark: _Toc4686203]4.2 Current situation
As it is described in Appendix C “CURRENT SITUATION”
[bookmark: _Toc486248762]

[bookmark: _Toc486258887][bookmark: _Toc498499711][bookmark: _Ref470172049][bookmark: _Toc4686204]5.	SUBMISSION OF OFFERS – OFFER DOCUMENTATION

[bookmark: _Toc498499712][bookmark: _Toc4686205]5.1 Objections - Cancellation
Due to the time constraints deriving from the Contracting Authority’s need for prompt and adequate implementation of the Project, PPA will not examine any objections in relation to the content of the Call or selection procedure that could unreasonably delay the process of selection of the Supplier.
[bookmark: _Toc458000077][bookmark: _Toc458000149][bookmark: _Toc458000638]PPA at its absolute discretion and without any penalty has the right to cancel or repeat the Tender at any stage of the procedure and, in particular (indicatively):
a) due to irregular conduct, if such irregularity affects the outcome of the procedure;
b) if there was insufficient competition[footnoteRef:1]; [1:  Competition will be deemed to have been insufficient if significantly fewer Offers reach the evaluation phase that would have been expected, given the breadth of the market, and/or price fixing arrangements have obviously been made.] 

c) if the outcome is justifiably deemed to be non-satisfactory;
d) if there has been a change of needs in relation to the Project;
e) if none of the Candidates submitted the required documents;
f) the price quotations are obviously and clearly excessive[footnoteRef:2]. [2: Where prices are clearly excessive it is possible to enter into price negotiations with the first ranked Candidate subject to prior cancellation of the Tender procedure.] 

	Candidates participate in this tender procedure at their own responsibility and they are not entitled to any compensation for expenditure relating to participation in the tender procedure.

[bookmark: _Toc472524671][bookmark: _Toc486258888][bookmark: _Toc498499713][bookmark: _Ref470181677][bookmark: _Toc472524654][bookmark: _Toc479083769][bookmark: _Toc4686206]5.2 Submission of Offers 
Candidates may visit PPA’s Ro Ro Terminal at their own expenses, during the tender uploading period and until the offers’ submission deadline, after submitting a written request  to roro-tender@olp.gr 
Offers shall be submitted to Procurement Department Secretairiat in English and / or in Greek (without prejudice to paragraph 5.3 of the present Call), at office number 212 in person according to para. 5.3.1. of the present Call both in hard copy and digital form.
Alternatively, the Offers may also be sent to PPA’s Procurement Department Secretairiat – office number 212 by registered post upon proof of receipt dated no later than the deadline within article 3.4. In that case, Candidates are responsible for dispatching the sealed Folder of Offer until the receipt of such Folder of Offer by PPA. Any insurance cost, custom duties and transport charges are borne by the Candidate.
The Candidate is responsible and accepts the risk for any event, to include even force majeure, that may have as a result the non-timely or non-duly submission of the Folder of Offer thereof. 
Offers submitted after the above date and time are overdue and shall be returned without being unsealed. 
[bookmark: _Ref470113044][bookmark: _Toc472524672][bookmark: _Toc486258889][bookmark: _Toc498499714][bookmark: _Toc4686207][bookmark: _Ref470113116]5.3 Offer Documentation
Offers (Participation Supporting Documentation, Technical Offer and Financial Offer) are submitted in the sealed Folder of Offer, typed, in one (1) original (that will include originals or legally certified copies or simple, clear and easy-to-read copies of the following valid (state their validity by solemn declaration)) and one (1) copy of the original, all drafted (or officially translated) in Greek and/ or English language, except for the documents of the Subfolder of Technical Offer which shall be submitted in English or in Greek and officially translated in English.  
On the Folder of Offer the following must be clearly written:
· The word «OFFER».
· The number and the title of the Call for Tender.
· The publication date of the Call for Tender.
· The detailed personal and title data of the Candidate.
The Folder of Offer must include three sub-folders closed and sealed:
· the Sub-folder of Participation Supporting Documentation;
· the Sub-folder of Technical Offer; and
· the Sub-folder of Financial Offerl.
On each one of the three sub-folders the following titles must be written: 
-«PARTICIPATION SUPPORTING DOCUMENTATION», 
-«TECHNICAL OFFER», 
-«FINANCIAL OFFER».

[bookmark: _Toc498499715][bookmark: _Toc4686208]5.3.1 Sub-folder of participation supporting documentation
The Sub-folder of Participation Supporting Documentation,on pain of rejection of the Offer, must include the following documents:
i. A brief description of the Candidate’s organisation and business profile;
ii. A copy of Certificate of Incorporation (or equivalent), issued within the last twelve (12) months from the date of the Call; 
iii. A codified copy of statutes/bylaws (or equivalent) as in force,  issued no later than six (6)  months prior to the date of this Call.
iv. Copies of the financial statements of the Candidate of the last three (3) audited financial years, proving compliance with the economic and financial standing criterion of para. 3.5.2 hereof;
v. Candidate’s competent management body’s decision to participate in the Tender, submit the Offer and appointing its authorised Representative or a third party to specifically sign and submit the Offer;Candidates must provide description of their company’s profile, including offered products and services, customer reference list. 
vi. Candidates must have a proven experience in the fields stipulated. For this reason they must also provide a reference list for Ro Ro terminal yard management projects, including but not limited to the corresponding projects’ completion certificates or/and contracts or/and invoices etc.
vii. A Binding Declaration of the Candidate stating that they:
a) meet  the eligibility criteria prescribed in para. 3.5 and 3.6 hereof;
b) (as well as their legal representative/-s) meet the personal situation criteria prescribed in para. 3.6 (a-f) hereof;
c) are fully aware of the content of this Call and unconditionally and unreservedly accept its terms; 
d) acknowledge that their participation shall take place at their sole risk and expense and that  the participation as such does not establish any right to compensation from P.P.A;
viii.  Details of the process agent (in Greek “αντίκλητος”) appointed by the Candidate to act as a contact person for all communications between the PPA and the Candidate, including name, address, email address, phone and fax numbers and email address;
x. Full contact details for the Candidate’s Authorized Representative (including full name, address, phone and fax numbers and email address;
x. The Participation Tender Bank Guarantee;
xi. . Certified copies of current Tax and Social Insurance Compliance Certificate, or equal evidence in accordance with the law of place of the Candidate’s establishment.

IMPORTANT NOTE 2:
For the Subcontractor (if any) the Sub-folder of Participation Supporting Documentation must include: items i, ii, iii, v, vi, vii, viii, ix, x,  xi
 
IMPORTANT NOTE 3:
Note that the corresponding certificates (that it is not bankrupt, not in liquidation, tax clearance, social insurance clearance certificate, criminal record  etc.) issued by the competent authorities of the country in which the company is established must be submitted (along with other supporting documents which may be requested) by the interim Contractor one day before the Contract is signed, and must be in effect on the date it is signed. If the said certificates are not issued by the relevant country they may be replaced by a sworn statement or if there is no provision for such, by a solemn declaration before a judicial or administrative authority, notary public or competent professional body of the country of origin or provenance.

[bookmark: _Toc498499716][bookmark: _Toc4686209]5.3.2. Sub-folder of Technical Offer
The Sub-folder of Technical Offer must include, on pain of rejection of the Offer, the following documents (original or duly certified copies, where applicable), as evidence of compliance with the requirements of this Call. In particular, the following must be included:
a) An introduction-executive summary (up to 5 pages) that contains the summary of the Offer of the Candidate, which should include the following:
i. summary description of the provided software;
ii. a brief description of the Technical and Operational specifications;
iii. a brief description of the methodology to be followed during Project implementation;
iv. summary of the Schedule and Phases of the Project (please, refer to the services offered and deliverables per project phase);
v. a brief description of the Project Team structure/staff.
b) A demo presentation of the software should be provided in electronical format.
c) Detailed CVs of the Project Team, mainly of the Project Manager, the business consultant and the software  engineers – consultants IT proving directly and without any other necessary information or clarification required, the specialization, professional qualifications and experience of such Project Team member’s in relation to the tasks they assume in the Project Team.
Additionally to detailed CVs the Candidates must provide a summary table as the following Example table (company & subcontractor):
	AA
	Company
	Name of team member
	Role in the project
	Man months
	Percentage(%) of participation*

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	AA
	Subcontractor
	Name of team member
	Role in the project
	Man months
	Percentage(%) of participation*

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



d) Technical and operational specifications of the offered software, as follows:
All the relevant references that are necessary to prove the compliance with the entire compliance table of Appendix D of the Call for Tender.

IMPORTANT NOTE 4:
The Sub-folder of Technical Offer must not include any financial information, on pain of rejection of the Offer.

IMPORTANT NOTE 5:
The Evaluation Committee will initially (a) identify the Offers which were duly submitted (at the correct time, place, process and content of the sub-folders), (b) check the authenticity and validity of the submitted Participation Tender Bank Guarantee and  c) proceed with the review and evaluation of the fulfilment of i) the eligibility criteria of paragraphs 3.5 and 3.6 of the present Call as well as  ii) of the minimum requirements set out in the Appendix D “Scope of Project – Compliance Table”. The Sub-folder of Financial Offer shall be unsealed only for those Candidates who fulfil the above points a, b and c as well as the terms of the present Call.

IMPORTANT NOTE 6: 
In case less than three candidates’ offers fulfill tender criteria in order for their financial offers to be unsealed, then, PPA reserves the right to cancel the procedure by declaring it as non- successful. After the canceling of the tender procedure, negotiation procedure may be carried out. In that case PPA retains the right to negotiate with the participants which  fulfil minimum requirements set out in the Appendix D “Scope of Project – Compliance Table” and the eligibility criteria of paragraphs 3.5 & 3.6. During negotiation procedure PPA will request from the above-mentioned participants to submit in a sealed envelope (not through email) improved offer within 3 working days without altering any of the technical/ quality/ specifications of the already submitted offers. 

[bookmark: _Toc498499717][bookmark: _Toc4686210]5.3.3 Sub-folder of Financial Offer
The sealed sub-folder of the Financial Offer shall include the financial offer of the Candidate in Euro with full details according to Appendix  B format.
[bookmark: _Toc498499718][bookmark: _Toc472524675][bookmark: _Toc479083771][bookmark: _Toc486258899][bookmark: _Toc4686211]6.	TENDER AWARD
[bookmark: _Toc472524676][bookmark: _Toc479083772]
[bookmark: _Toc486258900]The Evaluation Committee appointed by PPA shall evaluate the proposals on the basis of their responsiveness to the requirements set by this Call. 

The Candidate achieving the highest combined technical and financial score will be ranked first. 

More specifically, the Candidates shall be scored and ranked according to the following evaluation criteria as well as the respective scoring formula:  

	
	Evaluation criteria

	1
	Overall proposed solution and technical offer itself: including user-friendly environment, quality and variety of modules provided in general in this software (even for these that we don’t procure within the scope of this tender, but we require to exist for future expansion), evaluation in the whole offered solution by impression of committee members after the study of technical folder documentation and references to required functionalities.

	2
	Training and education service 

	3
	Specialized knowledge, expertise and experience in Ro-Ro Yard Management Software implementations of the Candidates as well as Candidates’ Project team.

	4
	Technical Requirements and specifications of the software, as well as required licenses for the application server (requires fee or is free provided)

	5
	Upgrade policy of offered software: specifically how often are released patches and major releases by the vendor, how is being handled the bug fixing within the software and how PPA will be informed for new patches released. Released noted of each version is important to be provided when a new version of the software is released.

	6
	Security of software, including single sign on capability, encrypted communication supported and any other functionality is provided by the software and is related to security measures.

	7
	Provided services for the project implementation, like project implementation services and consultancy services (quantity and quality)

	8
	Optimizers (1.6.3, 1.7.1, 1.7.2, 1.7.4): implementation method and criteria, planning horizon ( berth and yard planning), quality, flexibility, efficiency, easy to be readjusted etc. 

	9
	Graphical display of the yard: graphics’ quality, easy and effective monitoring of the yard (occupied/available car spots), choosing method of areas/lanes/cars and display of relevant information etc. 

	10
	Extra score in cases where the requirements of the declaration are exceeded or optional requirements (except modules) of the compliance tables are offered.




The formula for determining the Technical  Score (St) shall apply as follows: 
Technical Score (St)= 60 x  T/TM  
· Where:St is the Technical score
· TM is the highest technical score
· T is the technical score of the proposal under consideration.
Technical Score (St)= maximum total points 60
The formula for determining the Financial Score (Sf) shall apply as follows: 
   Sf = 40 x FM/F. 
Where: 
· Sf is the financial score;
· FM is the lowest priced Financial Proposal and 
· F is the price of the proposal under consideration. 
· Financial Score (Sf)= maximum total points 40
 
The combined technical and financial score, S, is calculated as follows: -
S = St + Sf .
Maximum total points (S) = 100
[bookmark: _Toc486258901][bookmark: _Toc498499719][bookmark: _Toc238387094][bookmark: _Toc317155046][bookmark: _Toc479083794][bookmark: _Toc4686212]7.	PAYMENT TERMS
[bookmark: _Toc498499720][bookmark: _Toc486258902][bookmark: _Toc4686213]7.1 Transportation Terms & Delivery
All the relevant software and services will be carried out and delivered by the Supplier in PPA’s facilities, where necessary, all over the port area at the Supplier’s own cost and expenses.

[bookmark: _Toc498499721][bookmark: _Toc4686214]7.2 Payment Terms
Payment terms are indicative and are as follows:
· 30% of the contract amount as advanced payment from Contract signing. This amount will be payable within 60 days starting from the signing of the Contract after submitting the advance payment letter of guarantee of equivalent amount. 
· 40% upon completion of the Phase C of the project, following the signing of the Temporary Acceptance of the project (signed after completion of phase C) by PPA's competent body (Invoice is required).
· The remaining 30% upon  completion of Phase D, following the signing of the Final Acceptance of the project (signed after completion of phase D) by PPA's competent body (Invoice is required).
[bookmark: OLE_LINK1][bookmark: OLE_LINK3][bookmark: OLE_LINK4]








[bookmark: _B.5.1_Κατάρτιση,_υπογραφή,_διάρκεια][bookmark: _Toc238387091][bookmark: _Toc317155043][bookmark: _Toc479083791][bookmark: _Toc486258905][bookmark: _Toc498499723][bookmark: _Toc4686215]8.	APPLICABLE LAWS - WARRANTIES

[bookmark: _Toc486258907][bookmark: _Toc498499725][bookmark: _Toc235688655][bookmark: _Toc238387074][bookmark: _Toc317155024][bookmark: _Toc479083773][bookmark: _Toc4686216]8.1 Applicable Laws
The agreement to be entered between PPA and the Contractor (the “Agreement” or the “Contract”) shall be governed by, construed and enforced in accordance with the laws of Greece.

[bookmark: _Toc486258908][bookmark: _Toc498499726][bookmark: _Toc4686217]8.2 Warranties
According to paragraph 9 of Appendix D.







[bookmark: _Toc486258920][bookmark: _Toc486259934][bookmark: _Toc498499727][bookmark: _Toc4686218]9.   SERVICE LEVEL AGREEMENT

According to Appendix E.

[bookmark: _Toc499645734][bookmark: _Toc4686219]APPENDIX A: STANDARDS OF  GUARANTEE LETTERS
A) FORM OF PARTICIPATION TENDER BANK GUARANTEE

(TENDER BANK GUARANTEE)
Piraeus Port Authority S.A. (PPA S.A.)
10, Akti Miaouli
185 38, Piraeus Greece 
Date:………………….

Dear Sirs, 
1. We have been advised that: 
(a) [Full Name], a [Type of Entity], lawfully established under the laws of [jurisdiction], with registered offices at [Full Address of Registered Office], registration number [number of corporations’ or similar register], as lawfully represented (the “Candidate”) intends to submit a binding offer (the “Offer”), in response to a document entitled “PPA S.A. CALL FOR TENDER FOR THE PROCUREMENT OF RO-RO YARD MANAGEMENT SOFTWARE”, issued by Piraeus Port Authority S.A. (“PPA” or “you”) and dated …….. / 2019 (the “Call”). Capitalised terms not defined herein shall be used as defined in the Call. 

2. In view of the foregoing and at the request and for the account of the Candidate, we [Full Name of Eligible Bank], acting through our [●] branch of [Full Address], hereby guarantee irrevocably and unreservedly to PPA S.A. for the full and proper observance by, and compliance of the Candidate with the terms and conditions applicable to their participation in the process of the Call, as well as for any and all other financial and non-financial obligations of the Candidate relating to its participation in the process of the Call, each pursuant to Call and the provisions of applicable law, up to a maximum aggregate amount of …… (€)
3. We shall commit the above amount and shall pay same to you in whole or in such part as you may specify in writing, without any objection or pretext, within two (2) Athens business days following receipt of your first and simple demand in writing or by authenticated SWIFT making reference to this letter of guarantee and stating that the Candidate failed to comply with the terms.
4. We hereby expressly and irrevocably waive the benefit of division and discussion, our right to invoke any of the objections of the prime obligor, including personal and non-personal objections and, in particular, any objection provided for under Articles 852-855, 862-863, 866, 867 and 869 of the Greek Civil Code and waiving also any and all of our rights under the said Articles. 
5. No approval, act or consent on the part of the Candidate, the applicant(s) hereof or any third party shall be required for payment of any amounts hereunder. In addition, no objection or disagreement of any of the foregoing persons or their eventual recourse to courts of any jurisdiction or arbitral tribunals seeking non forfeiture of this letter of guarantee shall be taken into consideration. 
6. Subject to paragraph 7 below, this letter of guarantee shall remain in full force and effect until the earlier of: (a) the date on which all amounts available hereunder have been fully and actually drawn and paid to you; (b) upon receipt of your confirmation in writing or by authenticated SWIFT to the effect that you finally and irrevocably release us from any obligations hereunder.
7. This guarantee shall be governed and construed in accordance with Greek law. The courts of Athens, Greece shall have exclusive jurisdiction to resolve any disputes associated with this instrument. 
Respectfully, 
For [Eligible Bank] 
[Authorized Signature]


B) ADVANCE PAYMENT LETTER OF GUARANTEE 

Piraeus Port Authority S.A. (PPA S.A.)
10, Akti Miaouli
185 38, Piraeus Greece 
Date:………………….

Dear Sirs, 
1. We have been advised that: 
(a) [Full Name], a [Type of Entity], lawfully established under the laws of [jurisdiction], with registered offices at [Full Address of Registered Office], registration number [number of corporations’ or similar register], as lawfully represented (the “Candidate”) intends to submit a letter of guarantee for the return of the advance payment of equal amount of euro ……….  according to the terms of contract number …/ 2019. 

2. We shall commit the above amount and shall pay same to you in whole or in such part as you may specify in writing, without any objection or pretext, within two (2) Athens business days following receipt of your first and simple demand in writing or by authenticated SWIFT making reference to this letter of guarantee and stating that the Candidate failed to comply with the terms of the contract regarding the advance payment.
3. We hereby expressly and irrevocably waive the benefit of division and discussion, our right to invoke any of the objections of the prime obligor, including personal and non-personal objections and, in particular, any objection provided for under Articles 852-856 and 862-869 of the Greek Civil Code and waiving also any and all of our rights under the said Articles. 
4. No approval, act or consent on the part of the Candidate, the applicant(s) hereof or any third party shall be required for payment of any amounts hereunder. In addition, no objection or disagreement of any of the foregoing persons or their eventual recourse to courts of any jurisdiction or arbitral tribunals seeking non forfeiture of this letter of guarantee shall be taken into consideration. 
5. Subject to paragraph 6 below, this letter of guarantee shall remain in full force and effect until the earlier of: (a) the date on which all amounts available hereunder have been fully and actually drawn and paid to you; (b) upon receipt of your confirmation in writing or by authenticated SWIFT to the effect that you finally and irrevocably release us from any obligations hereunder.
6. This guarantee shall be governed and construed in accordance with Greek law. The courts of Athens, Greece shall have exclusive jurisdiction to resolve any disputes associated with this instrument. 
Respectfully, 
For [Eligible Bank] 
[Authorized Signature]



C) FORM OF PERFORMANCE GUARANTEE

 PUBLISHER................................................. ......................
Date of issuance   ...........................

To: Piraeus Port Authority SA
      Akti Miaouli 10
      185 38 Piraeus


Our Letter of Guarantee No ................ for euro .. .......................

Herewith, we guarantee, irrevocably and unconditionally, waiving the right to divide and to require the debtor to pay first, in favor of {In the case of an individual company: …………………………………............... Street ............. Number ....... postcode. .........} (“the Company”) and up to the amount of euro ........................., for the good performance of the contract ………………………………..

We shall commit the above amount and shall pay same to you in whole or in such part as you may specify in writing, without any objection or pretext, within two (2) Athens business days following receipt of your first and simple demand in writing or by authenticated SWIFT making reference to this letter of guarantee.

We hereby expressly and irrevocably waive the benefit of division and discussion, our right to invoke any of the objections of the prime obligor, including personal and non-personal objections and, in particular, any objection provided for under Articles 852-855, 862-863, 866, 867 and 869 of the Greek Civil Code and waiving also any and all of our rights under the said Articles.
 
No approval, act or consent on the part of the Company, the applicant(s) hereof or any third party shall be required for payment of any amounts hereunder. In addition, no objection or disagreement of any of the foregoing persons or their eventual recourse to courts of any jurisdiction or arbitral tribunals seeking non forfeiture of this letter of guarantee shall be taken into consideration. 

Subject to below  paragraph, this letter of guarantee shall remain in full force and effect until the earlier of: (a) the date on which all amounts available hereunder have been fully and actually drawn and paid to you; (b) upon receipt of your confirmation in writing or by authenticated SWIFT to the effect that you finally and irrevocably release us from any obligations hereunder.

This guarantee shall be governed and construed in accordance with Greek law. The courts of Athens, Greece shall have exclusive jurisdiction to resolve any disputes associated with this instrument.


                                                                                            (Authorized signature)



D) FORM OF GUARANTEE LETTER OF PROPER MAINTENANCE

 PUBLISHER.......................................................................
            Date of issuance ..........................

To: Piraeus Port Authority SA
      Akti Miaouli 10
      185 38 Piraeus


Our Letter of Guarantee No ................ for euro .. .......................

Herewith, we guarantee, irrevocably and unconditionally, waiving the right to divide and to require the debtor to pay first, in favor of {In the case of an individual company:  ............... Street ............. Number ....... postcode. .........} (the “Company”) and up to the amount of euro ........................., for the good performance of the maintenance services of the subject of the contract with number .......... ......... concerning the ………................. of total value ......... ........

We shall commit the above amount and shall pay same to you in whole or in such part as you may specify in writing, without any objection or pretext, within two (2) Athens business days following receipt of your first and simple demand in writing or by authenticated SWIFT making reference to this letter of guarantee.

We hereby expressly and irrevocably waive the benefit of division and discussion, our right to invoke any of the objections of the prime obligor, including personal and non-personal objections and, in particular, any objection provided for under Articles 852-855, 862-863, 866, 867 and 869 of the Greek Civil Code and waiving also any and all of our rights under the said Articles.
 
No approval, act or consent on the part of the Company, the applicant(s) hereof or any third party shall be required for payment of any amounts hereunder. In addition, no objection or disagreement of any of the foregoing persons or their eventual recourse to courts of any jurisdiction or arbitral tribunals seeking non forfeiture of this letter of guarantee shall be taken into consideration. 

Subject to below  paragraph, this letter of guarantee shall remain in full force and effect until the earlier of: (a) the date on which all amounts available hereunder have been fully and actually drawn and paid to you; (b) upon receipt of your confirmation in writing or by authenticated SWIFT to the effect that you finally and irrevocably release us from any obligations hereunder.

This guarantee shall be governed and construed in accordance with Greek law. The courts of Athens, Greece shall have exclusive jurisdiction to resolve any disputes associated with this instrument.
                                                                                          
  (Authorized signature)

[bookmark: _Toc472524681][bookmark: _Toc498499730][bookmark: _Toc4686220]APPENDIX B: FINANCIAL PROPOSAL SUBMISSION FORMS
 ________________[ Date] 
To:
______________________________________ ______________________________________ ______________________________________ 
[Name and address of PPA] 

Ladies/Gentlemen: 
We, the undersigned, offer [……………………………………..] in accordance with your Call entitled “…………………………………………………… dated (__________________) [Date] and our Offer. Our attached Financial Proposal is for the sum of Euros (_________________________________________________________________) [Amount in words and figures] and is our full and final offer that does not include VAT.
Our Offer, without prejudice to para. 3.7 of the Call, shall be valid and binding (without any terms) vis-à-vis PPA for six (6) months after the expiry of submission date of the offers according to the tender terms. 
We understand you are not bound to accept any Proposal you receive and that we will not be entitled to receive any additional compensation for our proposal and that we will not have a right of renegotiation or reconsideration of this amount, without prejudice to article 3.7. herein. 
. 
Yours sincerely, 
_____________________________ [Authorized Signature] 
_____________________ [Name and Title of Signatory]:
 _______________________ [Name of Firm] 
______________________ [Address]




1

[bookmark: _Toc156498860][bookmark: _Toc191263691][bookmark: _Toc498499731][bookmark: _Toc4686221]B.1  FINANCIAL OFFER TABLES
[bookmark: _Toc63254461][bookmark: _Toc59594977]Note: The maintenance costs (from year 1 to year 5) indicated in Table B1.1 refer to yearly maintenance costs after the end of the project Warranty period, which (project Warranty) shall have a duration of at least 1 Year and shall start upon Project Final Acceptance. It is obligatory for the Candidate to provide annual maintenance costs for the maintenance period taking into conciederation 400.000 VINs minimum, which will be counted and evaluated in the frame of Candidate’s financial Offer, but it is in PPA’s sole and absolute discretion to decide if it will purchase the maintenance or not.
[bookmark: _Δ.8.1.1_Εξοπλισμός_(βλ._Γ.4)][bookmark: _Toc57176015][bookmark: _Toc57176525][bookmark: _Toc57796385][bookmark: _Toc58234304][bookmark: _Toc58931804][bookmark: _Toc59252683][bookmark: _Toc59254353][bookmark: _Toc59258532][bookmark: _Toc59594624][bookmark: _Toc59594978][bookmark: _Toc57176037][bookmark: _Toc57176547][bookmark: _Toc57796407][bookmark: _Toc58234326][bookmark: _Toc58931826][bookmark: _Toc59252705][bookmark: _Toc59254375][bookmark: _Toc59258554][bookmark: _Toc59594646][bookmark: _Toc59595000][bookmark: _Toc57176047][bookmark: _Toc57176557][bookmark: _Toc57796417][bookmark: _Toc58234336][bookmark: _Toc58931836][bookmark: _Toc59252715][bookmark: _Toc59254385][bookmark: _Toc59258564][bookmark: _Toc59594656][bookmark: _Toc59595010][bookmark: _Toc57176057][bookmark: _Toc57176567][bookmark: _Toc57796427][bookmark: _Toc58234346][bookmark: _Toc58931846][bookmark: _Toc59252725][bookmark: _Toc59254395][bookmark: _Toc59258574][bookmark: _Toc59594666][bookmark: _Toc59595020][bookmark: _Toc57176067][bookmark: _Toc57176577][bookmark: _Toc57796437][bookmark: _Toc58234356][bookmark: _Toc58931856][bookmark: _Toc59252735][bookmark: _Toc59254405][bookmark: _Toc59258584][bookmark: _Toc59594676][bookmark: _Toc59595030][bookmark: _Δ.8.1.2_Έτοιμο_Λογισμικό_(βλ._Γ.5,_][bookmark: _Toc59595040][bookmark: _Toc63254463][bookmark: _Toc156498863][bookmark: _Toc191263694][bookmark: _Toc498499733]
[bookmark: _Toc4686222]B.1.1	Software
	Α/Α
	DESCRIPTION
	ITEM NAME
	QUANTITY
	PRICE [€]
Excluding VAT
	VAT [€]
	TOTAL PRICE INCLUDING VAT [€]
	* MAINTENANCE COST [€]
EXCLUDING VAT

	
	
	
	
	UNIT PRICE
	TOTAL PRICE
	
	
	Year 1
	Year 2
	Year 3
	
Year 4
	
Year 5

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	TOTAL
	Β
	
	
	Β1
	Β2
	Β3
	B4
	B5



* Maintenance Cost refers to the years after the end of the minimum 1 Year requested Warranty period.


[bookmark: _Toc498499734][bookmark: _Toc156498865][bookmark: Δ_8_1_4_1][bookmark: _Toc191263697][bookmark: _Toc4686223]B.1.2	Implementation Services (Design – Installation – Configuration – Migration – Commissioning-Warranty - Consulting). As described in the Technical document
	 Α/Α
	DESCRIPTION
	Man Month
	PRICE [€]
Excluding VAT
	VAT [€]
	TOTAL PRICE INCLUDING VAT [€]

	
	
	
	UNIT PRICE
	TOTAL PRICE
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	


[bookmark: _Δ.8.1.5_Άλλες_δαπάνες][bookmark: Δ_8_1_5][bookmark: _Toc63254465][bookmark: _Toc94512815][bookmark: _Toc94513189][bookmark: _Toc156498866][bookmark: _Toc191263700][bookmark: _Toc498499735]
[bookmark: _Toc4686224]B.1.3	Other costs- 
	[bookmark: _Toc4686225] Α/Α
	DESCRIPTION
	Man Month
	PRICE [€]
Excluding VAT
	VAT [€]
	TOTAL PRICE INCLUDING VAT [€]

	
	
	
	UNIT PRICE
	TOTAL PRICE
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	
	
	


[bookmark: _Toc63254466][bookmark: _Toc156498868][bookmark: _Toc191263702]
[bookmark: _Toc498499737][bookmark: _Toc4686226]Β.1.4	Training
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	[bookmark: _Δ.8.2.2_Εκπαίδευση_τεχνικών-Διαχειρ] Α/Α
	DESCRIPTION
	Man Month
	PRICE [€]
Excluding VAT
	VAT [€]
	TOTAL PRICE INCLUDING VAT [€]

	
	
	
	UNIT PRICE
	TOTAL PRICE
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	
	
	



[bookmark: _Δ.8.3_Συγκεντρωτικός_Πίνακας_Οικονο][bookmark: _Toc191263705][bookmark: _Toc498499738][bookmark: _Toc4686227]B.1.5	Financial Offer Summary Table
	Α/Α
	DESCRIPTION
	TOTAL PRICE [€]
Excluding VAT
	VAT [€]
	TOTAL PRICE INCLUDING VAT [€]

	
	
	
	
	

	1
	Software (Table B.1.1)
	
	
	

	2
	Implementation Services (Table Β.1.2)
	
	
	

	3
	Other Costs (Table B.1.3)
	
	
	

	4
	Training (Table Β.1.4)
	
	
	

	5
	Maintenance cost for 5 years (Table B.1.1)
	
	
	

	
	GRAND TOTAL
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[bookmark: _Toc4686228]APPENDIX C:  CURRENT SITUATION
Current business (operations)

PPA SA serves an extensive network of shipping companies visiting a range of destinations all over the world from and to all continents. Besides container terminal, PPA’s car terminals (G1 and G2) are important hubs for the handling of roll-on/roll-off goods (such as new and used cars, trucks, busses, machinery, trailers, roll trailers etc.) as well as general cargo, with smooth inland connections by truck, or via short sea connection to Turkey, Cyprus Middle East, North Africa, Black Sea and Mediterranean Sea. 
 PPA’s Ro-Ro Terminals operate 24/7 and for the time being under temporary storage status of customs procedure. The operations take place into three working shifts: morning shift 07:00 – 15:00, evening shift 15:00 – 23:00 and the night one 23:00 – 07:00 (local time). 

Currently, vehicles which are handled by Ro-Ro Terminals are divided into three categories:
· Local (Import and export) vehicles: These are the vehicles that are going to be delivered to the Greek market or vehicles from Greece that are exported. 
· Transit vehicles: These are the vehicles that have been received from vessel and delivered to trucks in order to be transferred to nearby countries or vice versa.
· Transshipment vehicles: These are the vehicles that are received from vessels and are going to be delivered to other vessels.
In 2017, PPA’s Ro-Ro Terminals handled about 99.300 local cars and 331.800 both transit and transshipment ones. This means that the 23% of the cargo is concerning local/import vehicles and 77% is concerning transit and transshipment ones. In addition, approximately 90% of all above vehicles were stored in G2 terminal as it is the biggest one, (storage capacity of 6.700 car spots and with 3-4 berthing slots) while G1 (storage capacity of 2.300 car spots and one berthing slot) is mostly used for local cargo as well as for specific cargo cases.
The table below shows the infrastructure of each administration as well as their storage capacity:

	Infrastructure
	G1
	G2

	Surface area (m2)
	47.140
	145.000

	Berthing slots
	1
	3 - 4

	Vehicle storage capacity
	2.300
	6.700

	Annual total capacity
	500.000



In addition to loading/unloading and storage services, PPA also offers other supplementary services, such as:
· Mooring
· Shifting of cargo
· Assortment of vehicles with the use of more than three parameters
· Technical support
· Receiving/delivering services of general cargo at the compound.
Currently PPA’s Ro – Ro Terminal’s main procedures for serving the cargo are listed below:
· Work planning
· Yard planning 
· Unloading procedure
· Loading procedure
· Cargo delivery to customers procedure
· Cargo receipt from trucks procedure
· Revenues’ Invoicing & Collecting  procedures
· Appraisal/invoicing  of vessels operations
The existing software for monitoring of the warehouses and issuing documents, statistics and invoices etc. is a custom made one. 

[bookmark: _Toc504121646][bookmark: _Toc504121831][bookmark: _Toc504122054]	
[bookmark: _Toc4686229]APPENDIX D:  SCOPE OF PROJECT -  COMPLIANCE TABLE	
	A/A
	 
	Minimum Requirements
	Scoring Criteria
	Compliant (YES/NO)
	Reference in technical offer

	1
	OPERATIONAL REQUIREMENTS
	
	

	1.1
	 
	General
	 
	
	

	 
	1.1.1
	User - Friendly (by providing the technical and operational sw documentation)
	Standard and obligatory requirement
	
	
	

	 
	1.1.2
	Real-time information exchange between the software and the RF mobile scanning devices (Barcode or/and QR code)
	Standard and obligatory requirement
	
	

	 
	1.1.3
	Yearly handling of 400.000 VINs with the ability of gradually handling of more than 1.000.000 VINs  in the future
	Standard and obligatory requirement
	
	

	 
	1.1.4
	Handling of general cargo, low roll trailers and trailers 
	Standard and obligatory requirement
	
	

	 
	1.1.5
	Ability to support more than one terminals and multilevel parking storage system.
	Standard and obligatory requirement
	
	

	 
	1.1.6
	Interfacility for transferring  of units between the terminals
	Standard and obligatory requirement
	
	

	 
	1.1.7
	Previous experience in Port car terminals' yard management 
	Standard and obligatory requirement
	
	

	 
	1.1.8
	English language as default language of the Software.
	Standard and obligatory requirement
	
	

	 
	1.1.9
	To be able to be translated into Greek Language (Multilanguage).
	Standard and obligatory requirement 
	
	

	 
	1.1.10
	Licensing policy will be tiered (price reducing as the volume increasing) and based on the actual annual volume of the VINs in P.P.A. S.A.
	Optional
	
	

	
	1.1.11
	 ISO 9001:2015
	Standard and obligatory requirement
	
	

	
	1.1.12
	ISO 27001:2015
	Optional
	
	

	1.2
	 
	EDI Message
	 
	
	

	 
	1.2.1
	Receipt of at least 2 categories of EDI messages by customers and saving all of them to the database with the ability to edit. 
	Standard and obligatory requirement
	
	

	 
	1.2.2
	Ability to add, edit, modify, delete, update EDI messages and change the mapping rules.
	Standard and obligatory requirement
	
	

	1.3
	 
	VIN management
	 
	
	

	 
	1.3.1
	Record history events and ability of updating every field of VIN, during its lifecycle.
	Standard and obligatory requirement
	
	

	 
	1.3.2
	VINs' categorization in transshipment, transit by road, transit by train and import, export ones.
	Standard and obligatory requirement
	
	

	 
	1.3.3
	Recording of all events at VINs (such as holds, services etc) including timestamp and individual user.
	Standard and obligatory requirement
	
	

	 
	1.3.4
	Ability to search for a VIN/VINs based on certain criteria.
	Standard and obligatory requirement
	
	

	 
	1.3.5
	Access to all VIN's information (history events, damages, holds, etc.) by one single screen.
	Standard and obligatory requirement
	
	

	1.4
	 
	Vessel management
	 
	
	

	 
	1.4.1
	Recording the visits of each vessel per date of arrival, per Car Carrier, shipping agency as well as  the shifts required to complete its operations, etc.
	Standard and obligatory requirement
	
	

	
	1.4.2
	Database of vessels and their info (such as IMO). The database will renew its information by the existing warehouse software. 
	Standard and obligatory requirement
	
	

	
	1.4.3
	Ability to search for a vessel based on certain criteria so as to retrieve information such as its visits, total revenues, etc.
	Standard and obligatory requirement
	
	

	1.5
	 
	Work Planning
	 
	
	

	 
	1.5.1
	Calculation of required workforce and machinery equipment based on the EDI messages as well as  any other operations that are scheduled to be performed according to the PPA's Regulations during  the  three shifts on a daily basis.         
	Standard and obligatory requirement
	
	

	 
	1.5.2
	Preparation of an edible pre-work planning and saving it into the database.
	Standard and obligatory requirement
	
	

	 
	1.5.3
	Editing and Saving of the final work plan.
	Standard and obligatory requirement
	
	

	 
	1.5.4
	Printout of each shift's work plan.
	Standard and obligatory requirement
	
	

	 
	1.5.5
	Keeping analytical statistical data of the required workforce and machinery equipment allocated to the operations.
	Standard and obligatory requirement
	
	

	1.6
	 
	Resource scheduling &  Assignment of tasks
	 
	
	

	 
	1.6.1
	Database of employees, IDs and tasks that they could be assigned to.
	Standard and obligatory requirement
	
	

	 
	1.6.2
	Calculation of each day's work tasks per shift taking into consideration that a resource can be assigned to several tasks.
	Standard and obligatory requirement
	
	

	 
	1.6.3
	Optimized scheduling of the tasks to the available employees based on priorities, distances, the average time required for each task to be completed, the "work breaks", etc.
	Standard and obligatory requirement
	
	

	 
	1.6.4
	Communication between the new software and the RF scanning devices in order to inform the employee for the next task.
	Standard and obligatory requirement
	
	

	 
	1.6.5
	To provide the ability to main pc authorized users to adapt, change, delete or add  daily tasks.
	Standard and obligatory requirement
	
	

	 
	1.6.6
	To provide the ability to main pc authorized users to edit (change the work order, delete or add) tasks per employee.
	Standard and obligatory requirement
	
	

	 
	1.6.7
	Recording data of the required execution time per task and per resource for reporting. 
	Standard and obligatory requirement
	
	

	1.7
	 
	Berth and Yard management
	 
	
	

	 
	1.7.1
	Optimization of  berth and yard management for 3 shifts daily on a planning horizon of at least one week based on information about vessels and trains' arrivals as well as the cargo (quantity and category) that is expected to be served (forecast planning). 
	Standard and obligatory requirement
	
	

	 
	1.7.2
	Optimization of  berth and yard management based on the EDI messages of vessels, trains and trucks, the distances that the vehicles/cargoes have to cover in the compounds  and the category of the cargo (transshipment, transit by road, transit by train, import, export) (final planning). 
	Standard and obligatory requirement
	
	

	 
	1.7.3
	To provide the ability to the yard planner to choose the ideal berthing slot of the vessels
	Standard and obligatory requirement
	
	

	 
	1.7.4
	Optimization of vehicles' routes in the compound in order to minimize traffic jams, time delays  and damages. 
	Optional
	
	

	 
	1.7.5
	Separation of the cargo into the lanes based in order of priority on destination, brand and option to add more criteria such as model etc. 
	Standard and obligatory requirement
	
	

	 
	1.7.6
	To provide the ability to choose specific lanes for a category of cargo.
	Standard and obligatory requirement
	
	

	 
	1.7.7
	To provide the ability to add more areas and lanes in case of terminal's expansion.
	Standard and obligatory requirement
	
	

	 
	1.7.8
	To provide the ability to block lanes and areas for a specific time period (so as not to store cargo there).
	Standard and obligatory requirement
	
	

	 
	1.7.9
	To provide the ability to make changes to the initial yard planning for the cargo of a vessel.
	Standard and obligatory requirement
	
	

	 
	1.7.10
	Real -time calculations of the occupied / available car spots per terminal, area and lane.
	Standard and obligatory requirement
	
	

	 
	1.7.11
	Receipt of real -time information by the RF mobile scanning devices, i.e total scanned VINs per hour, per vessel, per shift, etc.
	Standard and obligatory requirement
	
	

	 
	1.7.12
	Printout of each vessel's yard plan per batch.
	Standard and obligatory requirement
	
	

	1.8
	 
	Graphical display of the yard
	 
	
	

	 
	1.8.1
	Graphical representation of the terminals including berthing slots, areas, lanes, train tracks, truck positions.
	Standard and obligatory requirement
	
	

	 
	1.8.2
	Color distinction between occupied  and  available car spots
	Standard and obligatory requirement
	
	

	 
	1.8.3
	Filters for searching VINs with various criteria
	Standard and obligatory requirement
	
	

	 
	1.8.4
	Display of VIN's information upon selection.
	Standard and obligatory requirement
	
	

	 
	1.8.5
	Display the total number of available and occupied car spots in each terminal.
	Standard and obligatory requirement
	
	

	 
	1.8.6
	Display Yard planning in different time period (current - future).
	Optional
	
	

	1.9
	 
	Cargo delivery
	 
	
	

	 
	1.9.1
	Ability to the users to enter specific data in a group of VINs connected to an MRN number and/or part of its rows, so as to release a specific hold.
	Standard and obligatory requirement
	
	

	 
	1.9.2
	Ability to release automatically relevant holds under certain circumstances.
	Standard and obligatory requirement
	
	

	 
	1.9.3
	Confirmation of the delivery through scanning process.
	Standard and obligatory requirement
	
	

	 
	1.9.4
	Ability to the users to issue a delivery receipt for the vehicles that have been scanned as delivered per specific criteria.
	Standard and obligatory requirement
	
	

	1.10
	 
	Cargo receipt through gate operation
	 
	
	

	 
	1.10.1
	To provide the ability to the users to insert cargo data via pc in addition to those entered through EDI messages.
	Standard and obligatory requirement
	
	

	 
	1.10.2
	Confirmation of the cargo receipt through scanning process.
	Standard and obligatory requirement
	
	

	1.11
	 
	Gate announcement for Cargo delivery
	 
	
	

	 
	1.11.1
	Announcement through EDI messages (VINs) and manual announcement.
	Standard and obligatory requirement
	
	

	 
	1.11.2
	Receipt of announcement concerning trucks’ plate licence, drivers' info and in case of multiple routes of a truck during the same day, the actual number of them.
	Standard and obligatory requirement
	
	

	1.12
	 
	Billing
	 
	
	

	 
	1.12.1
	Database configuration of a service/tariff catalogue, separate contract per client, with the ability to be updated in the future.
	Standard and obligatory requirement
	
	

	 
	1.12.2
	Preparing of   pre-invoices based on the tariff policy of PPA SA.
	Standard and obligatory requirement
	
	

	 
	1.12.3
	Giving information to ERP system for the finalization of each invoice.
	Standard and obligatory requirement
	
	

	 
	1.12.4
	Releasing automatically any holds related to invoicing after the final issuing of the required invoices.
	Standard and obligatory requirement
	
	

	 
	1.12.5
	Checking, while scanning for delivery, if the paid days of storage fees for a VIN are not less than those that the cargo has remained in the Terminals.
	Standard and obligatory requirement
	
	

	 
	1.12.6
	Ability to prepare all types of pre-invoices, including cancelled and pre-credit notes as well as any supplementary pre-invoices with additional storage days.
	Standard and obligatory requirement
	
	

	 
	1.12.7
	Recording to each VIN the number/s of the finalized issued invoice/s (Interface with existing ERP system).
	Standard and obligatory requirement
	
	

	 
	1.12.8
	Ability to support volume tiered tariffs (automatically apply discount tariffs to certain clients according to their throughput).
	Standard and obligatory requirement
	
	

	1.13
	 
	Unloading procedure
	 
	
	

	 
	1.13.1
	Checking, while scanning, if the VIN is included in the vessel's unloading list of the system.
	Standard and obligatory requirement
	
	

	 
	1.13.2
	In case of  a VIN is not  included in the vessel's unloading list in the system, but has been accepted by the user of the scanning device, a new entry should be  recorded to the system automatically as a supplementary VIN.
	Standard and obligatory requirement
	
	

	 
	1.13.3
	Recording the date and time of arrival (by scanner) for each VIN.
	Standard and obligatory requirement
	
	

	 
	1.13.4
	To record - confirm during the scanning process the terminal, area and lane in which the VIN has been stored.
	Standard and obligatory requirement
	
	

	 
	1.13.5
	Ability to enter a VIN manually in case of any disorders or irregularities.
	Standard and obligatory requirement
	
	

	 
	1.13.6
	Ability to enter manually any additional notes such as damages spotted on site.
	Standard and obligatory requirement
	
	

	 
	1.13.7
	To provide the ability to the pc user to send message to the existing warehouse management software so as to inform that the vessel's unloading has been finished.
	Optional
	
	

	 
	1.13.8
	To provide the ability to the pc user to send message to the existing warehouse management software so as to inform that a vessel's certain cargo (a part of the total cargo) has been unloaded.
	Optional
	
	

	1.14
	 
	Loading procedure
	 
	
	

	 
	1.14.1
	Checking, while scanning, if the VIN is included in the vessel's loading list of the system.
	Standard and obligatory requirement
	
	

	 
	1.14.2
	In case of a VIN is not included in the vessel's loading list of the system, but has been accepted by the user of the scanning device to be delivered, the event should be recorded to the relevant VIN.
	Standard and obligatory requirement
	
	

	 
	1.14.3
	Recording the delivery date and time   for each VIN as well as the loading transport mean (vessel, train etc.).
	Standard and obligatory requirement
	
	

	 
	1.14.4
	Ability to enter a VIN manually in case of any disorders or irregularities.
	Standard and obligatory requirement
	
	

	 
	1.14.5
	Ability to scan the loading and unloading procedure of a vessel simultaneously.
	Standard and obligatory requirement
	
	

	1.15
	 
	Handling of general cargo, low roll trailers and trailers
	 
	
	

	 
	1.15.1
	Separation of the cargo into VINs and other cargo automatically per EDI.
	Obligatory requirement/ Suggestion of alternative way of handling is acceptable.
	
	

	 
	1.15.2
	 Ability to print out barcode labels for the cargo.
	Standard and obligatory requirement
	
	

	 
	1.15.3
	In case of unavailability of barcode labels ability to choose from a list the general cargo of the EDI message at the RF mobile scanning devices during operations. 
	Obligatory requirement/ Suggestion of alternative way of handling is acceptable.
	
	

	1.16
	 
	Holds
	 
	
	

	 
	1.16.1
	Creation - deletion of holds (code, name, information, active or not) by specific authorized users.
	Standard and obligatory requirement
	
	

	 
	1.16.2
	To apply automatically and manually holds, to one or more VINs even by 3rd party software.
	Standard and obligatory requirement
	
	

	 
	1.16.3
	Automatically release of holds.
	Standard and obligatory requirement
	
	

	 
	1.16.4
	Checking while scanning if a VIN has a hold and in this case do not allow to be delivered.
	Standard and obligatory requirement
	
	

	 
	1.16.5
	Ability to specific authorized users to deliver a VIN with a hold by using an additional password.
	Optional
	
	

	1.17
	 
	Value - added services
	 
	
	

	 
	1.17.1
	Ability to choose while scanning a value - added service that will be provided to a VIN.
	Standard and obligatory requirement
	
	

	 
	1.17.2
	To provide the ability  to authorized users to create, delete or change a value added service information (name, explanation etc).
	Standard and obligatory requirement
	
	

	 
	1.17.3
	Value - added services are recorded to each VIN so as to be calculated during their invoicing.
	Standard and obligatory requirement
	
	

	1.18
	 
	Used vehicles
	 
	
	

	 
	1.18.1
	Ability to approve the loading/unloading of used vehicles' VINs (and batches of VINs) from/to a vessel via pc.
	Standard and obligatory requirement
	
	

	 
	1.18.2
	Ability to print out barcode labels for used cars for each VIN.
	Standard and obligatory requirement
	
	

	1.19
	 
	Billing of vessels' operation
	 
	
	

	 
	1.19.1
	Preparing the Billing per vessel visit, per unit or group of units, etc., based on specific criteria.
	Standard and obligatory requirement
	
	

	 
	1.19.2
	Ability to add any additional charges/tariffs to the invoice.
	Standard and obligatory requirement
	
	

	 
	1.19.3
	Preparing a pre-invoice of loading/unloading fees (and any additional fees) based on the selected VINs or the whole cargo of a vessel.
	Standard and obligatory requirement
	
	

	 
	1.19.4
	Giving information to ERP system for the finalization of the invoice.
	Standard and obligatory requirement
	
	

	 
	1.19.5
	Receiving and recording to each VIN the number/s of the finalized issued invoice/s by ERP.
	Standard and obligatory requirement
	
	

	 
	1.19.6
	Distinction of VINs of every vessel that pending to be invoiced.
	Standard and obligatory requirement
	
	

	 
	1.19.7
	Ability to prepare all types of pre - invoices (supplementary, cancelled and credit ones).
	Standard and obligatory requirement
	
	

	1.20
	 
	Damages
	 
	
	

	 
	1.20.1
	Selecting a VIN through the system (or by scanning its barcode label) and record a damage event.
	Standard and obligatory requirement
	
	

	 
	1.20.2
	Ability to insert the location, date and time, multimedia, responsible employee / driver as well as the reason of the damage (short description of the event).
	Standard and obligatory requirement
	
	

	 
	1.20.3
	Ability to search for damaged VINs with certain criteria (VIN, vessel, shipping agency, dates, responsible employee /driver etc.).
	Standard and obligatory requirement
	
	

	1.21
	 
	RF scanning mobile devices
	 
	
	

	 
	1.21.1
	Each user logs in using his own username and password.
	Standard and obligatory requirement
	
	

	 
	1.21.2
	The device informs the user about the task that he has been assigned to.
	Standard and obligatory requirement
	
	

	 
	1.21.3
	When a task is completed, the device informs the user about the next one.
	Standard and obligatory requirement
	
	

	 
	1.21.4
	RF scanning mobile devices inform in real-time the software about  the operations.
	Standard and obligatory requirement
	
	

	 
	1.21.5
	Delivery to/Receipt from trucks: The user enters the license plate of the truck and then scans the vehicles which are going to be delivered/received to/from the truck.
	Standard and obligatory requirement
	
	

	1.22
	 
	Reporting and KPIs
	 
	
	

	 
	1.22.1
	Ability to monitor and export reports, KPIs and historic look-up.
	Standard and obligatory requirement
	
	

	 
	1.22.2
	KPI: Age structure of the VIN in the terminals.
	Standard and obligatory requirement
	
	

	 
	1.22.3
	KPI: Damaged and/or on hold VINs in the terminals.
	Standard and obligatory requirement
	
	

	 
	1.22.4
	KPI: Brand and destination of VINs in the terminals.
	Standard and obligatory requirement
	
	

	 
	1.22.5
	KPI: Received and delivered VINs in a specific time period.
	Standard and obligatory requirement
	
	

	 
	1.22.6
	KPI: Trucks dwell time.
	Standard and obligatory requirement
	
	

	 
	1.22.7
	KPI: Trucks announced, arrived, operated and served. 
	Standard and obligatory requirement
	
	

	 
	1.22.8
	KPI: Vessels/trains scheduled within a specific time period.
	Optional 
	
	

	 
	1.22.9
	KPI: Loading/ unloading progress and average speed of units per hour per vessel/train. 
	Standard and obligatory requirement
	
	

	 
	1.22.10
	KPI: Visit Turnaround (average time spend from arrival to departure) per vessel/train and per shipping agency.
	Standard and obligatory requirement
	
	

	 
	1.22.11
	KPI: In progress, completed and non-completed tasks.
	Standard and obligatory requirement
	
	

	 
	1.22.12
	KPI: Task Performance (average completion time).
	Standard and obligatory requirement
	
	

	 
	1.22.13
	KPI: Monthly average vehicle loading/unloading per hour.
	Standard and obligatory requirement
	
	

	 
	1.22.14
	KPI: Monthly dockworkers productivity (cars per vessel).
	Standard and obligatory requirement
	
	

	 
	1.22.15
	KPI: Monthly average of vessels' net duration service time. 
	Standard and obligatory requirement
	
	

	 
	1.22.16
	KPI: Vessels served in a specific time period per shift.
	Standard and obligatory requirement
	
	

	 
	1.22.17
	KPI and report: Weekly/Monthly/Yearly/Year-to-date throughput per cargo category (import, export, transit, transshipment, total) per shipping agency in comparison with the same time period of a previous year.
	Standard and obligatory requirement
	
	

	 
	1.22.18
	KPI and report: Weekly/Monthly/Yearly/Year-to-date throughput per cargo category (import, export, transit, transshipment, total) per car carrier in comparison to the same time period of a previous year.
	Standard and obligatory requirement
	
	

	 
	1.22.19
	Reporting: Units per brand and destination received and delivered in a specific time period.
	Standard and obligatory requirement
	
	

	 
	1.22.20
	Reporting: Volumes/throughput per month, trimester, semester, year, year to date and category (import, export, transit, transshipment, total) in comparison to the relevant time period of a previous year.
	Standard and obligatory requirement
	
	

	 
	1.22.21
	Reporting: Volumes/throughput per customer and category (import, export, transit, and transshipment, total) in comparison to a previous year.
	Standard and obligatory requirement
	
	

	 
	1.22.22
	Reporting: Daily throughput per category (import, export, transit, transshipment,  total), number of drivers and productivity.
	Standard and obligatory requirement
	
	

	 
	1.22.23
	Reporting: Received cargo per kind (car, machinery, etc) and category (import, export, transit, and transshipment, total).
	Standard and obligatory requirement
	
	

	 
	1.22.24
	Reporting: Delivered cargo per kind (car, machinery, etc) and category (import, export, transit, and transshipment, total).
	Standard and obligatory requirement
	
	

	 
	1.22.25
	Reporting: Received cargo per kind (car, machinery, etc), category (import, export, transit, transshipment, total) and per customer
	Standard and obligatory requirement
	
	

	 
	1.22.26
	Reporting: Delivered cargo per kind (car, machinery, etc) and category (import, export, transit, and transshipment, total) and per customer.
	Standard and obligatory requirement
	
	

	 
	1.22.27
	Reporting: Storage and loading/unloading revenues per customer, per vessel, per cargo category (import, export, transit, transshipment) and quantity.
	Standard and obligatory requirement
	
	

	 
	1.22.28
	Reporting: Data about average storage days per kind of cargo (cars, machinery, etc.) and category (import, export, transit & transshipment).
	Standard and obligatory requirement
	
	

	 
	1.22.29
	Reporting: Throughput per origin country and port/city, per destination country and port/city, per brand, per kind (car, machinery etc) and per category (import, export, transit, transshipment, total).
	Standard and obligatory requirement
	
	

	 
	1.22.30
	Reporting: Vessels served per shipping agency and per car carrier (name of vessel, date of arrival, import manifest's MRN number and terminal).
	Standard and obligatory requirement
	
	

	 
	1.22.31
	Reporting: Number of drivers/operators/administrative employees etc. allocated to vessels in certain time periods
	Standard and obligatory requirement
	
	

	 
	1.22.32
	Reporting: Berthing and compound utilization per time period  (in total and per terminal)  
	Standard and obligatory requirement
	
	

	 
	1.22.33
	Reporting: Daily terminal coverage (empty and full spots, percentage of coverage) for each terminal separately and total.
	Standard and obligatory requirement
	
	

	 
	1.22.34
	Ability to create more KPIs and reports in the future as well to be able to break down and give reports for more cargo categories than the existing ones.
	Standard and obligatory requirement
	
	

	 
	1.22.35
	Apart from the above mentioned reports, at least 20 additional reports that will be clarified in the Analysis Phase.
	Standard and obligatory requirement
	
	

	1.23
	 
	Customers’ portals
	 
	
	

	 
	1.23.1
	To provide the customers the ability to receive information about their cargo via portal (status, storage position, holds, damages etc).
	Standard and obligatory requirement
	
	

	 
	1.23.2
	Customers log in using necessarily a username and a password.
	Standard and obligatory requirement
	
	

	 
	1.23.3
	To provide the customer the ability to submit EDI messages, announcements of trucks as well as any other kind of relevant documents.
	Standard and obligatory requirement 
	
	

	 
	1.23.4
	To provide the customers the ability to monitor the throughput reporting for their cargo. 
	Standard and obligatory requirement
	
	

	 
	1.23.5
	Ability to inform PPA’s relevant users (by email or another kind of electronic notification) when a customer submits an EDI message.
	Optional
	
	

	1.24
	 
	Interfaces
	 
	
	

	 
	1.24.1
	Connection and information exchange between the existing warehouse management software and the new Yard Management Software.
	Standard and obligatory requirement
	
	

	 
	1.24.2
	Connection and information exchange between the existing ERP "billing" software and the new Yard Management Software.
	Standard and obligatory requirement
	
	

	 
	1.24.3
	Connection and information exchange between the customers' software and the new Yard Management Software.
	Standard and obligatory requirement
	
	

	
	1.24.4
	Ability to connect and exchange information with SAP.
	Standard and obligatory requirement
	
	

	 
	1.24.5
	Automatic release of Customs' cargo hold through the existing warehouse management software.
	Standard and obligatory requirement
	
	

	 
	1.24.6
	Connection of the EDI message with the import manifest from the existing warehouse management software of each vessel based on certain criteria.
	Standard and obligatory requirement
	
	

	
	1.24.7
	Interface with existing software of Roster-Shifting, for the  workforce planning on a daily basis.
	Standard and obligatory requirement
	
	

	
	1.24.8
	Ability to connect and exchange information with e-gate system (API for interface).
	Standard and obligatory requirement
	
	

	1.25
	
	Other modules for the near future (not to be included in the financial offer)
	
	
	

	 
	1.25.1
	Vessels' optimum berth planning
	Optional
	
	

	 
	1.25.2
	PDI service
	Optional 
	
	

	 
	1.25.3
	RFID Capabilities
	Optional
	
	

	 
	1.25.4
	Stowage service
	Optional
	
	

	 
	1.25.5
	Customs module
	Optional
	
	

	
	1.25.7
	To provide the ability for mapping the existing and new business processes.
	Optional
	
	

	
	1.25.8
	To have several modules in order to be able to be connected with different operations in the future
	Optional
	
	

	2
	TECHNICAL REQUIREMENTS
	
	

	 
	2.1
	Ability to export data in EXCEL, .pdf, xml, txt delimited formats.
	Standard and obligatory requirement
	
	

	 
	2.2
	Ability of import previous years throughput numbers in total, for comparing to next year’s throughput, for reporting reasons (no raw data migration).
	Standard and obligatory requirement
	
	

	 
	2.3
	 Archiving and keeping historical data for all operations of the Ro-Ro Terminal for at least 20 years 
	Standard and obligatory requirement
	
	

	 
	2.4
	Yard Management System (YMS) should be compatible with WiFi/4G/3G technologies for mobile users.
	Standard and obligatory requirement
	
	

	 
	2.5
	Full and analytical description of the architectures of the Yard Management System (YMS).
	Standard and obligatory requirement
	
	

	 
	2.6
	Modular design, functionality extension, APIs, web services, etc.
	Standard and obligatory requirement
	
	

	 
	2.7
	The provided YMS software must necessarily be based on open standards and Application Programming Interface (API), which allows full access to its services. The API must be documented and be provided with out-of-the-box functionality.
	Standard and obligatory requirement
	
	

	 
	2.8
	Moreover, the system’s modular architecture is required, to allow future extension and replacements, integrations, upgrades or changes of distinct software parts. The system will have at least 3-tier architecture for flexibility of cost allocation between central systems and work stations, for efficient use of the network and easy expandability.
	Standard and obligatory requirement
	
	

	 
	2.9
	Refer in detail to the minimum and recommended requirements for Hardware Database Server - Application File Server -Web Server - work stations and Software (Operating System, RDBMS)
	Standard and obligatory requirement
	
	

	 
	2.10
	Describe the ideal topology of the servers to be used in the installation of the YMS.
	Standard and obligatory requirement
	
	

	 
	2.11
	RDBMS: required to be compliant with 12c RAC.
	Standard and obligatory requirement
	
	

	 
	2.12
	The application development environment must be based on international standards and protocols.
	Standard and obligatory requirement
	
	

	 
	2.13
	Support of Virtual Platforms and in specific Vmware >= 6.7 or OVM >= 3.4.
	Standard and obligatory requirement
	
	

	 
	2.14
	Mobile devices technical requirements.
	Standard and obligatory requirement
	
	

	 
	2.15
	Display Monitor technical requirements.
	Standard and obligatory requirement
	
	

	 
	2.16
	Printer Requirements.
	Standard and obligatory requirement
	
	

	 
	2.17
	Third-Party Software Requirements. Installing and running YMS requires specific third-party software applications for the operating systems, network, platform, drivers, administration, and client access.
	Standard and obligatory requirement
	
	

	 
	2.18
	Network Infrastructure Requirements (Wired and Wireless).
	Standard and obligatory requirement
	
	

	 
	2.19
	Open communication protocols.
	Standard and obligatory requirement
	
	

	 
	2.20
	State the upgrade and new version policy of the offered system. Is required to provide new versions of the software based to technological changes.
	Standard and obligatory requirement
	
	

	 
	2.21
	If the provided software requires the use of a licensable application or web server software or any other licenses, these must be provided as a part of the offer, for procuction and test environments.
	Standard and obligatory requirement
	
	

	 
	2.22
	All obligatory optimizers, described above, must be ready and existing algorithms, already operating in other customers of yours. Relevant proof should be provided in your Technical Offer folder.
	Standard and obligatory requirement
	
	

	 
	2.23
	Ability to create custom fields according the operational needs.
	Standard and obligatory requirement
	
	

	 
	2.24
	All system's screens must give to the user the ability of data filtering and shorting.
	Standard and obligatory requirement
	
	

	 
	2.25
	All objects must have the insert, update and delete functionality (related privileges)
	Standard and obligatory requirement
	
	

	 
	2.26
	On line help functionality.
	Standard and obligatory requirement
	
	

	
	2.27
	Intelectual property right to further development
	Optional
	
	

	3
	SERVICE LEVEL AGREEMENT
	
	

	 
	3.1
	Please refer to Appendix E.
	Standard and obligatory requirement
	
	

	4
	TRAINING
	
	

	 
	4.1
	The candidate must provide PPA's users with training on the use of the software, at least 120 hours. 
	Standard and obligatory requirement
	
	

	 
	4.2
	All trainings will take place in a suitably arranged space inside PPA SA’s premises and will be accompanied by detail training material.
	Standard and obligatory requirement
	
	

	 
	4.3
	Separate training for the IT administrators of the software. At least 40 hours ( >= 5 persons).
	Standard and obligatory requirement
	
	

	 
	 4.4
	The contractor must provide a sufficient training plan for the needs of the project, as well as the maintenance of the administrator's operations.
	Standard and obligatory requirement
	
	

	5
	WARRANTY
	
	

	 
	5.1
	Warranty period of the software offered at least 1 year. Please refer to paragraph 9.
	Standard and obligatory requirement
	
	

	6
	SUPPORT AFTER GUARANTEE PERIOD
	
	

	 
	6.1
	The candidate must offer a five years support contract, after the Warranty period. Please refer to paragraph 9.
	Standard and obligatory requirement
	
	

	7
	SECURITY
	
	

	 
	7.1
	User Single Sign on with Active Directory.
	Standard and obligatory requirement
	
	

	 
	7.2
	YMS should provide various types of security to enable control user access, such as Users, Roles and Privileges.
	Standard and obligatory requirement
	
	

	 
	7.3
	Encrypted Communication.
	Standard and obligatory requirement
	
	

	8
	 
	Services
	 
	
	

	 
	8.1
	Requirements Assessment
A service will be provided by the contractor on a time and materials basis is a Requirements Assessment. As part of this service, the contractor can review the following with the client and/or client-designated third-party supplier to facilitate the implementation of new software with third-party hardware, software, and companion system interfaces:
• Analysis of variables affecting system requirements, such as average and peak transaction volumes, number of gate moves, bookings, imports, exports, EDI, etc.
• Proposed communication network configuration, network requirements, bandwidth
• Hardware requirements, specifications, and configuration, mobile devices
• Infrastructure performance testing
• Configurations for Redundancy
	Standard and obligatory requirement
	
	

	 
	8.2
	Master data batch import from existing system to new (vessels, customers, etc.)
	Standard and obligatory requirement
	
	

	 
	8.3
	On-the-job training, pertaining to the additional training of users of the application on the job, addressing any concerns and questions of the users. It is part of the training and an integral part of the support services to be offered by the Contractor.
	Standard and obligatory requirement
	
	

	
	8.4
	Installation - Implementation- Configuration - integration services
	Standard and obligatory requirement
	
	

	
	8.5
	Go Live support
	Standard and obligatory requirement
	
	

	
	8.6
	Business consultancy in relation with software and operational optimization during the Project's Implementation 
	Standard and obligatory requirement
	
	

	
	8.7
	The project team must work on site, in P.P.A premises, until the final acceptance of the project.
	Standard and obligatory requirement
	
	




9. [bookmark: _Toc4686230]Warranty & Maintenance Services

The Contractor is required to provide Warranty and Maintenance services for the software that has been offered for at least six (6) years from the Final Acceptance of the Project. 
In particular:
The Warranty period starts from the Final Acceptance of the Project (i.e. the signing of the Final Acceptance Protocol) and its duration will be at least one (1) year. In case the Contractor offers Warranty period in addition to the 1 year requested, the Offer should quote accurate number of years and should cover the entire offered solution. The warranty terms should be included in the Contract.
The Contractor undertakes the commitment to cooperate with all the other software vendors of PPA, for interoperability and integration of this software with the existing applications and with the possible future applications that PPA will consider necessary.
The Maintenance services period begins with the end of the Warranty Period and lasts for as many years as cumulatively with the Warranty period of at least six (6) years in total from the date of the final acceptance.     
With regard to maintenance costs, for the maintenance period, Candidates shall quote the relevant costs per year:
Annual licensing and maintenance cost will remain the same for five (5) years after the guarantee and must be a tiered price per VIN volume (license fee), and must be of amount less than  the initial offered price per VIN. Licensing and maintenance policy will be tiered (price reducing as the volume increasing) and based on the actual annual volume of the VINs in P.P.A. S.A.
The five (5) year Maintenance services are optional for PPA.
To this end, one month before the end of the Warranty period, PPA is entitled to exercise its right to purchase optional Maintenance services for five years.
It is obligatory for the Candidate to provide annual maintenance costs for the maintenance period taking into concideration 400.000 VINs minimum, which will be counted and evaluated in the frame of the Candidate’s financial Offer, but it is in PPA’s sole and absolute discretion to decide if it will purchase the maintenance or not.



10. [bookmark: _Toc4686231]Implementation Time Table

The maximum execution time for the project is set six (6) months from the date of signing the contract. The following is a short implementation timeline, which illustrates the phases of the project and the timetable for their implementation. 
This is a proposed time schedule, while the final one will be decided between PPA and the Contractor, right after the signing of the Contract and the Contractor will provide to PPA the agreed time table, which will include the actions in each phase of the project, but cannot change the project’s (maximum) duration (six (6) months).
	
	Phases
	Implementation Duration
	Description
	Before start terms

	A
	1 month
	Recording of the existing situation / Analysis of the project, Analytical timetable for the implementation of the project, Installation of the software in PPA’s premises.
	Start with the signing of the contract

	B
	2 months
	Configuration of the software based on Project Analysis.
	Start one month after signing the contract and after the Project Analysis has been completed.

	C
	1 month
	Delivery of Training Schedule and material, Training to users and administrators of the software, Delivery of test Scenarios, Test Results based on test Scenarios (Temporary Acceptance of the Project)
	Starts three months after the contract is signed and after the Software Configuration has been completed based on the requirements of PPA

	D
	2 months
	Pilot Period)
	Starting four months after the contract is signed, the Temporary Acceptance of the Project and after training and first tests have been completed successfully, based on the test scenarios.



11. [bookmark: _Toc511734285][bookmark: _Toc511736002][bookmark: _Toc511736067][bookmark: _Toc511736300][bookmark: _Toc511736364][bookmark: _Toc511922518][bookmark: _Toc4686232]Deliverables per Phase
Phase A:
· Detailed Implementation time schedule
· Implementation Analysis (Current Situation Records-Project Analysis –Interfaces with other applications)
Phase B:
· Configuration’s description
· Training Plan
· Users and Administrators’ manuals of the system
· Technical specification documentation
· Delivery of interface’s analysis created
Phase C:
· Delivery of flow and data diagrams of the application (if is possible)
· Delivery of test scenarios
· Delivery of audit results, based on test scenarios
Phase D:
· Error fixing and adjusting functionality to the needs of the PPA
· Updating the deliverables for software’s configuration-customization.
· Delivery of updated operating results, based on test scenarios.
· Monthly status report
· Delivery of audit results, based on test scenarios



[bookmark: _Toc4686233]APPENDIX E: SERVICE LEVEL AGREEMENT (SLA)

1. Software Maintenance and Support Level Agreement (SLA)
1. 	Technical support shall be provided by telephone, e-mail and via the Vendor’s web site to individuals representing the authorized users of PPA. Technical support must be available 24x7x365. 

2. 	The registered users of the Software licensed will receive from time-to-time notifications about Software upgrades including:
New versions, service packs, patches and instructions for applying the upgrades that are supplied by the Vendor during the period of maintenance cover. 

3. 	Bugs will be addressed in accordance with the assigned priority level.

(a) Priority Level 1: complete loss of all service of the Product and the situation is an emergency. The Vendor will acknowledge within 20 minutes from the time that the call was logged with the Vendor and shall remedy bugs and/or provide a workaround within 2 hours of notification of the problem, with a permanent solution within an agreed timeframe.
(b) Priority Level 2: severe loss of service of the Product however, operation can continue in a restricted fashion.
The Vendor will acknowledge within 1 hour from the time that the call was logged with the Vendor and shall remedy bugs and/or provide a workaround within 6 hours, with a permanent solution within an agreed timeframe.
(c) Priority Level 3: a minor loss of service of the Product, the impact is an inconvenience. The Vendor will acknowledge within 8 hours from the time that the call was logged with the Vendor and shall remedy bugs and/or provide a workaround within 48 hours, with a permanent solution within an agreed timeframe.
(d) Priority Level 4: no loss of service of the Product; the result is a minor error, incorrect behavior, or a documentation. The Vendor will acknowledge within 1 working day from the time that the call was logged with the Vendor and the Vendor shall use its reasonable efforts to remedy defects and/or provide a workaround in the next release or within 1 month.

In the event that the PPA requests in writing from the Contractor any additional service, the Contractor is obliged to send a written technical offer with an implementation schedule:
 a)  within 2 days for cases of Priority Level 1 Additional Service,
b) within 5 days for cases of Priority Level 2 Service,
c) within 10 days for cases of Priority Level 3 Service. 
Subsequently, the Contractor will be required to initiate the  implementation after 2 days of the written response of the PPA on the acceptance of the proposal.
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