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1. [bookmark: _Toc12016037]INTRODUCTION
[bookmark: _Toc472524648][bookmark: _Toc479083763][bookmark: _Ref435033596]
[bookmark: _Toc520195183][bookmark: _Toc12016038]Preamble
The Port of Piraeus (Port of Piraeus) is the largest port in Greece, spanning a coastline length of more than twenty-four kilometres and expanding over an aggregate area exceeding five million square meters. The geographic location of the Port of Piraeus makes it a vital transportation, trade and supply, tourism and communications hub connecting the Greek islands with the mainland, as well as being an international centre of marine tourism and commercial carriage of goods. The position of the Port of Piraeus is conducive to its operation both as a port for the wider area of Greece and for the Balkans and Black Sea countries. 

The Port of Piraeus is situated at the intersection of sea routes linking the Mediterranean with Northern Europe and its geographic position (south of the 38th parallel) enables major line ships to access it without significant deviation from the Far East trade routes. The Port of Piraeus hosts a complex and unique variety of activities, including: ferry/passenger shipping (it is the largest passenger port in Europe), servicing of all types of cargo, cruise, vessel repair activities, as well as the Port of Piraeus free zone (a control type I customs free zone) operating under applicable tax and customs legislation in the area (Piraeus Free Zone).
[bookmark: _Toc472524649][bookmark: _Toc479083764]
[bookmark: _Toc520195184][bookmark: _Toc12016039]The Piraeus Port Authority S.A. (PPA)
PPA is the legal entity entrusted with the administration and operation of the Port of Piraeus. It was established as a legal entity of public law by virtue of Law 4748/1930, which was restated by Compulsory Law 1559/1950 and ratified by Law 1630/1951, each as subsequently amended and supplemented. In 1999 PPA was transformed into a stock corporation (société anonyme). 

[bookmark: _Toc472524651][bookmark: _Toc479083766]In April 2016, following an open public tender process, the Hellenic Republic Asset Development Fund (HRADF), under its capacity as the major shareholder of PPA, and COSCO HK Ltd entered into a Shares Purchase Agreement for the acquisition of the majority participation in the share capital of PPA. In August 2016, PPA ceased to be a state-owned company and since that day it is a private-owned company, whose object is to perform its obligations, conduct its activities and exercise its faculties under or in respect of the concession agreement between Greek State and PPA, as ratified by Law 4404/2016. 

[bookmark: _Toc520195185][bookmark: _Toc12016040]2.	CONTRACTING AUTHORITY – SCOPE OF TENDER
[bookmark: _Toc472524652][bookmark: _Toc479083767]
[bookmark: _Toc520195186][bookmark: _Toc12016041](i) The Contracting Authority
The Contracting Authority is PPA.    
[bookmark: _Toc472524653][bookmark: _Toc479083768]The address to which the Offers are submitted is:
Piraeus Port Authority  S.A.
Central Protocol (1st Floor, office No 207)
10, Akti Miaouli
185 38, Piraeus, Greece.
[bookmark: _Toc520195187][bookmark: _Toc12016042] (ii) Scope of Tender
Piraeus Port Authority (hereafter named “Contracting Authority” or “PPA” or client) is seeking proposals from qualified Candidates, or legal entities, experienced in providing and implementing campus wireless networks to accomplish the following: replacement of existing wireless network equipment with new wireless network equipment or provision of wireless network “as a service” that meets or exceeds the technical specifications listed in Chapter C of this document.

The areas that should be covered are the areas of operations of PPA shown on the following PPA Terminal Layout at Neo Ikonio and Ro-Ro Terminal at Keratsini Area, Greece. The current LAN infrastructure includes single-mode fiber optic panels with LC connectors that can be utilized for the purposes of this project. A detailed drawing can be found as an attachment to this tender document .

Following is a drawing showing the desired area of coverage (yellow enclosed):
[image: C:\Users\efthimioug\Desktop\pier1ppav2.jpg]

PPA Container Terminal Pier 1 Neo Ikonio Perama


[image: C:\Users\efthimioug\Desktop\g2v1.jpg]

PPA Ro-Ro Terminal (Car Terminal ) G2 Keratsini
[image: C:\Users\efthimioug\Desktop\g1v2.jpg]
PPA Ro-Ro Terminal (Car Terminal ) G1 Keratsini

The current PPA wireless network is based on Cisco Access Points AIR-BR1310G-E-K9-R series operating at 5GHz and 2,4GHz for the client part. The wireless clients are a collection of “PPA Yard Terminal Equipment” devices (i.e. Handheld devices, Tablets, Vehicle Mounted Terminals, PCs, Laptops, etc.) based on different versions of Windows and IOS detailed in Appendix A.

Any solution proposed must include all additional costs that shall be incurred in order to create a functional, secure and managed enterprise environment. These additional considerations must include licensing, implementation of a management platform, patch cords, possible cabling and appropriate devices for connecting the “PPA Yard Terminal Equipment” to the wireless network and network switch, installation, deployment and training services etc. Any associated costs such as wireless client upgrades/replacements, device installation costs, lifting equipment etc., must be clearly specified and explained in detail in the Candidate’s Financial proposal.

PPA will evaluate only the proposals either provided “as service” or “Client owned total solution” (hardware, software, services) that will provide to PPA the latest available wireless technology such as LTE, 4G, or 5G (when this will be available) hereafter named “Wireless Solutions”, considering that the current operating Wi-Fi solution based on Access Points operating at 2,4GHz and 5 GHz does not provide a long term future solution for the company’s operational needs.

The Contractor will be required to provide comprehensive services to complete the entire process of the wireless network upgrades at the site specified. These services will include planning, equipment acquisition, staging, scheduling, training, reporting, documentation updates, communication and coordination with other parties involved in the overall project. 

The selected Contractor must be willing to work in a cooperative manner with PPA staff and other parties working on behalf of PPA.

Following are the:
Chapter A:	Definitions
Chapter B:	Prequalification criteria/ Prequalification Documents
Chapter C:	Technical Specifications/ Requirements
Chapter D: 	Financial Specifications
Chapter E: 	Terms and Conditions 

Appendix A – Wireless Clients List
Appendix B – PPA yard layout
Appendix C - GDPR Statement 
Appendix D - Participation Bond 	
Appendix E - Performance Bond




[bookmark: _Toc12016043]Chapter A : Definitions
1.1 [bookmark: _Hlk487646486]Contractor means an enterprise or joint venture or group of enterprises selected by PPA to carry out the Project, which enters into a contract on the matter with PPA. 
1.2 [bookmark: _Hlk487634774] “Acceptable Institutions” , means a credit or financial institution or insurance company within meaning of Article 14(1)(b) or (c) of Law 4364/2016 operating lawfully in an EU, EEA or OECD or Financial Action Task Force (FATF) country, which in accordance with the applicable provisions have such a right, or in a country with a credit rating for long-term investments of at least A- (or equivalent) or higher from at least any two of the rating’s agencies  Moody's, Standard & Poor’s or Fitch. 
1.3 “Tender Invitation - or Call”, means the present document.
1.4 “Tender procedure” means the  present tender procedure.
1.5 “Decision-maker” means the competent Body of PPA SA.  
1.6 “Client” means PPA SA
1.7 “Participation Bond” has the meaning attributed to it in Chapter B and Appendix D hereof.
1.8 “Performance Bond” has the meaning attributed to it in Chapter B and Appendix E hereof.
1.9 “Interested party” means the Enterprise or Joint Venture or Group of Enterprises which intends to take part in the tender procedure by submitting an expression of interest. 
1.10 “Tender Management Team”, means the Committee of PPA established by decision No. 813/22-10-2018 of its CEO who indicatively but not limited to organizes, reviews, guides, supervises and provides legal support and reporting during tender procedures.
1.11 “Tender Evaluation Team” or “Committee” means the PPA Tender Evaluation Team established by decision No. 1134/09-11-2017 of its CEO.
1.12 “Suppliers Management Team”, means the standing Prospective Supplier Selection Management Committee of PPA established by decision No. 504/02-07-2018 of its CEO.
1.13 “Contract” means the Agreement entered into with the Contractor.
1.14 [bookmark: _Hlk487371052]“Concession Agreement” means the 24.6.2016 amendment and codification into a single text of the Concession Agreement of 13.2.2002 between the Hellenic Republic and Piraeus Port Authority S.A., which was ratified by Law 4404/2016.
1.15  “Candidate” or “Tenderer” or “Participant” or “Supplier” means the Enterprise, Body, Firm or Joint Venture or Group of Enterprises or Entities which submit a binding expression of interest in the tender procedure. 
1.16 “Proof of Concept”  has the meaning of a scaled down version of the offered “Wireless Solution” which represents an approximation of the characteristics of the final product, prior to the selection of the Contractor and the implementation of the Project.

[bookmark: _Toc12016044]Chapter B. Prequalification criteria and Prequalification Documents

B.1 Prequalification criteria
	[bookmark: _Ref487356811]Each Candidate which participates in the tender procedure on its own or as a member of a Joint Venture[footnoteRef:1] is obliged, upon penalty of disqualification for that tender procedure, to fulfill the following prequalification criteria. [1:  In the case of Joint Ventures, all the prequalification documents except for the Participation Bond must be submitted by each of their members.] 

B.1.1 Professional prequalification criteria (ON/OFF criteria)
Each Contracting Enterprise which participates in the tender procedure on its own or as a member of a Joint Venture is obliged, upon penalty of disqualification for that tender procedure, to have the following professional qualifications: 
1. It must not be in a state of bankruptcy, liquidation or compulsory receivership and proceedings to have it declared in a state of bankruptcy, liquidation or compulsory receivership must not have been launched. 
2. [bookmark: _Ref487361370]The managing partners in the case of a limited or general partnership or limited liability company, and the Chairman and Managing Director in the case of a Societe Anonyme or the natural persons exercising management functions in all other cases must not have been convicted on the basis of a final judgement for: 
a. participation in criminal organisations within the meaning of Article 2(1) of Council Joint Action No. 98/773/JHA. 
b. bribery within the meaning of Article 3 of Council Decision of 26 May 1997 and Article 3(1) of Council Joint Action No. 98/742/CFSP 
c. fraud within the meaning of Article 1 of the Convention to protect the financial interests of the European Communities. 
d. money laundering within the meaning of Article 1 of Council Directive 91/308/EEC on prevention of use of the financial system for the purpose of money laundering. 
e. embezzlement (Article 375 of the Hellenic Penal Code) 
f. fraud (Articles 386-388 of the Hellenic Civil Code) 
g. Extortion (Article 385 of the Hellenic Penal Code). 
h. Forgery (Articles 216-218 of the Hellenic Penal Code). 
i. Perjury (Article 224 of the Hellenic Penal Code). 
j. Bribery (Articles 235-237 of the Hellenic Penal Code). 
k. Fraudulent deliberate bankruptcy (Article 398 of the Hellenic Penal Code). 
3. They must have fulfilled obligations relating to the payment of social security contributions in accordance with applicable Greek law (in the case of a Greek or foreigner engaged in activity in Greece) or in accordance with the law of country of establishment. 
4. They must have fulfilled obligations relating to the payment of taxes in accordance with applicable Greek law (in the case of a Greek or foreigner engaged in activity in Greece) or in accordance with the law of country of establishment. 
[bookmark: _Ref487362695]B.1.2 Financial and economic standing criteria (ON/OFF)  
Upon penalty of disqualification, each candidate must meet the following financial criteria: 
1. It must have an average annual turnover over the last 2 years of over € 200.000,00 (i.e. ≥ 400.000 for two years).
[bookmark: _Ref487363590]B.1.3 Technical skill criteria (ON/OFF)
Upon penalty of disqualification, each candidate must meet the following technical criteria: 
1. [bookmark: _Ref487363777]It must have experience in similar projects for the last three years. 
2. It must have ISO 9001:2015

B.2 Prequalification Documents
In order to prove the fulfillent of the above mentioned prequalification criteria, the following  prequalification documents must be submitted as originals or true copy of the original or simple easy and clear  to read copies (a solemn declaration is required for declaring their validity[footnoteRef:2]) which must be valid and in force throughout the whole tender procedure: [2:  A Solemn Declaration of the legal representative of the candidates that any certificate, or any other document included in the file of the prequalification documents, is a true copy of the original (or duly printed by the internet site of the Competent Authority issuing it) as well as that they are obliged to  submit the original documents once they are awarded the wireless  network solution Project.] 

i. A participation Bond according to the requirements of the present chapter and Appendix D.
ii. A brief description of the Candidate;
iii. A copy of certificate of incorporation (or equivalent), issued within the last 12 months from the date of the Tender;
iv. A copy of statutes/by laws (or equivalent); 
v. Latest audited financial statement if applicable;
vi. Official proof that the person signing the offer is legally binding the Candidate, in case the Offer is not signed by the person specifically authorised for this reason as per  the below par. vii.
vii. The Candidate’s competent management body’s decision to participate in the Tender, submit the offer and appointing its authorized representative to specifically sign and submit the Offer; the authorized representative must have delegated powers to answer on behalf of the candidate to any questions PPA may have, and to sign the agreement. 
viii. A binding declaration of the candidate:
a. stating that is fully aware of the contents of this call and unconditionally and unreservedly accepts its terms; 
b. acknowledging that its participation in the process takes place at its sole risk and expense and that the participation as such does not establish any right to compensation from PPA or PPA’s personnel; 
c. acknowledging that disqualification from the Tender or failure to succeed in the Tender does not confer to the Candidate any right to compensation; 
ix. Full contact details for the Candidate and the Candidate’s authorized representative (including full name, address, phone and fax numbers and email address); 
x. The candidate will submit either a Binding Declaration confirming the following or the below documents, according to applicable law: 
(a) 	Certificate of country of establishment stating that the Candidate is not bankrupt or is the subject of insolvency or winding up proceedings;
(b) 	Certificate of country of establishment stating that the Candidate is not under mandatory administration;
(c) 	Certificate of country of establishment stating that the Candidate is not under liquidation or administered by a liquidator;
(d)	Certified copies of current tax and social insurance compliance certificate, or equal evidence in accordance with the law of place of the candidate’s establishment. 
xi. A reference list regarding previous similar wireless network solution projects. This list shall contain among other things a brief description of each reference and information about the similar wireless network solution project.





	

	


Bank Guarantees
Candidates must provide the below mentioned letters of guarantee issued by an Eligible Bank:
· Participation Letter of Guarantee (amount of 10.000 euro) according to Appendix D.
· Good performance Letter of Guarantee (10% of the contractual amount) according to Appendix E.
The Guarantee letter shall be addressed to PPA SA, and in the event of a Joint Venture must be common to all members hereof.  

Participation Bond
The candidate’s participation bond must fully cover the period for which the offer is valid that is four (4) months from offer submission deadline, and consequently will not be accepted if their validity period is less.

The participation bond will be seized by PPA if, while it is in effect, (a) the candidate withdraws its participation documentation or (b) if the interim Contractor does not submit the award documentation in good time or does not come forward in good time to sign the contract or (c) if the above persons provide false evidence or information relating to the grounds of disqualification. 

The participation bond will be returned: 
(a) to the Contractor when the performance bond is submitted and  
(b) to candidates within 10 working days of the tender procedure being completed.

Performance bond
To sign the contract it is necessary to submit an open-ended performance bond amounting to 10% of the contractual value. In addition, candidates should be aware that as a guarantee of their obligation to ensure proper, flawless and timely implementation of the Project and timely and proper performance of its obligations to PPA. 

PPA will hold the guarantees (corresponding to 10% of the contractual price) and return them to the Contractor after the elapse of six (6) months from completion of the wireless network solution project, as guarantees for proper operation of the Project, in accordance with the contract terms and technical specifications agreed. 

General Note for Guarantee Bonds
Alternatively Candidates may provide the necessary documentation that an equal, to the above mentioned guarantee bonds amount has been deposited, transferred and was made available as guarantee in one of the following PPA’s bank accounts:

	[image: Εθνική Τράπεζα]
	GR1501101900000019050500651
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	GR7101401250125002320006462
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[bookmark: _Toc12016045]Chapter C. Technical Specifications/ requirements
Technical Specifications/ Requirements table

Unless otherwise mentioned in the below specifications, all below specifications should be answered in detail in both cases, either the solution is offered as “Client owned total solution” by proposing the appropriate hardware, software and services or the solution is offered “as a Service”.

	Line No
	Description
	Mandatory Requirement
	Answer
	Reference

	
	Architecture Overview and Technology
	
	
	

	1. 
	Provide a detailed overview of the “wireless solution” architecture and elements (i.e., is it an integrated system with a centralized intelligent device, a series of autonomous Base Station, Cells, Access Points, or offered as a service?)
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	2. 
	The “Wireless Solution” should allow PPA engineers to designate the way data is forwarded (either centralized at a controller device, or distributed at the Base Stations, Cells) for different applications and types of traffic?
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	3. 
	Type – Vendor – Series – Model 
(of all the proposed equipment and services)
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	4. 
	Network connectivity “Wireless Solutions” should support traffic restricted, permitted or prioritized by user, group of users, SSID, application, source/destination IP, protocol and CoS
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	5. 
	State and deliver all the manufacturer quality certificates that exist for the proposed “Wireless Solution”
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	6. 
	Does the “Wireless Solution” provide options for future upgrades such as protocol, bandwidth and throughput without changing existing wireless clients? If YES, please describe in details how. In case the solution is provided “as a Service”, the supplier should also describe in detail how this is achieved.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	Strongly Preferred
	
	

	7. 
	Describe all aspects of the architecture that help the network scale on the following attributes:
· Throughput
· User and system control
· Management
· Total traffic increase
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	8. 
	State the operating frequencies of the offered solution. The operating frequencies should be available at the area of coverage. (Supplier should investigate in advance and mention to PPA in the proposal submission). 
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	9. 
	The operating frequency should be mentioned in the Technical proposal while in all cases the frequency operating cost should be mentioned separately in detail in the Financial proposal for a period of one (1) year and up to five (5) years
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	10. 
	Does the system use thin (centralized) devices (Base Stations, APs, cells etc.)?
(reply is required for both Solutions, either offered as “Client owned total solution” or “as a Service”)
	Strongly preferred
	
	

	11. 
	State the kind of antennas and gain involved in the offered solution (reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service” when any equipment is installed in PPA premises)
	YES
	
	

	12. 
	State the kind of antennas and gain supported by the offered devices.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service” when any equipment is installed in PPA premises)
	YES
	
	

	13. 
	The devices offered are for outdoor use or housed in appropriate containers/enclosures for outdoor use? At least IP67 is required in both cases and relevant documentation of the housing enclosure is needed.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	14. 
	Does the solution support mesh or similar technology allowing to link devices to each other wirelessly? Describe in detail.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	
	
	

	15. 
	The proposed “Wireless Solution” should provide uninterrupted and seamless network connectivity of all the end client points in the network. Please describe how this is achieved from your design.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	16. 
	The minimum free warranty period should be at least 1 year with 24x7 support and 4 hours hardware replacement from the date that the “Wireless Solution” will go-live operationally for the entire PPA area.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	17. 
	The Supplier of the proposed equipment, software and “Wireless Solution” should guarantee by submitting appropriate letter (together with his offer) from the manufacturer, for the existence of spare parts and support of the proposed “Wireless Solution” for at least ten (10) years from the go-live operational date for the entire PPA area.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	
	Planning & Design
	
	
	

	18. 
	The proposed Solution should allow the integration of CAD drawings (e.g. DXF, DWG file formats) or other file formats to spatially determine the number, type, status (power, channel, associated clients, signal strength per client) and location of offered devices?
If YES, please describe in detail how.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	Preferred
	
	

	19. 
	Does the system allow the integration of images of floor plans (e.g. GIF, JPEG or other file formats) to determine the number, type, status (power, channel, associated clients, signal strength per client) and location of offered devices? 
If YES, please describe in detail how.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	Preferred
	
	

	20. 
	State any tools offered that determine the number and placement of devices to deploy. Describe how bandwidth requirements are incorporated into this design. Please highlight where processes are automated.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	Preferred
	
	

	21. 
	How are RF channel assignments, power levels and association rates handled by the offered “Wireless Solution”? Please highlight where processes are automated.
If solution is offered as a service, describe method used to determine client throughput and monitoring.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	22. 
	The Supplier should submit the layout installation plan containing all the offered Solution equipment together with the heat map coverage map of the entire PPA terminal
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	23. 
	The offered “Wireless Solution” should be fully redundant. Describe in detail how this is achieved. Also describe the recovery process for each critical equipment and part.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	24. 
	A scaled down version of the offered “Wireless Solution” may be required from PPA for a Proof of Concept prior to contract assignment.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	
	Deployment and Configuration
	
	
	

	25. 
	Describe how configuration and deployment to devices is performed. Highlight where processes are automated.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	26. 
	Does the system provide automated configuration verification after deployment? Please describe the process
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	Strongly preferred
	
	

	27. 
	Are there configuration changes needed on aggregation or edge switches and routers? Please describe in detail.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	28. 
	Do deployed devices automatically configure themselves for optimal channel and transmit power when they become operational? Please describe the process
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	Strongly preferred
	
	

	29. 
	The proposed solution should support the bi-directional routed traffic between the endpoints and the client networks.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	30. 
	The client should be able to use any available compatible and compliant end connection point device for joining and connecting the Client’s terminal equipment to the “Wireless Solution”. The Candidate is required to provide and include a detailed list with technical specifications of such compatible and compliant end connection point devices at the time of offer submission.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	31. 
	The suppler should provide the complete list with technical specifications of all the available options of end point connectivity devices to which the client’s existing equipment terminal devices (PCs, Laptops, Handhelds, Vehicle Terminals, etc.) will connect to.
The cost for each option should be mentioned in the Financial Proposal (reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	32. 
	Does the “Wireless Solution” support the deployment of wireless services such as video and voice?
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	Strongly preferred
	
	

	33. 
	Suppliers should include in their Financial proposal and stated separately all costs related to the installation of the equipment (outdoor housing, cabling, lifting equipment hiring etc.)
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	
	Security
	
	
	

	34. 
	Describe the methods of authentication supported
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	35. 
	Describe the encryption methods supported
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	36. 
	Describe in detail any personal data stored anywhere in the offered solution, including type of data, storage location and retention period and mention how such personal data are related to GDPR (General Data Protection Regulation) 
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	37. 
	The “Wireless Solution” should support in-bound and out-bound extended access control lists. At which level (i.e. IP, subnet, MAC, user)? Please describe in details
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	38. 
	Does your solution support wireless intrusion detection/prevention (WIDS/WIPS) or does it require a separate overlay for WIDS/WIPS? If available, relative cost should be included in the financial proposal as optional.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	Optional
	
	

	39. 
	If applicable, does the “Wireless Solution” provide for remediation against rogue Base Station, Cells, access points and denial of service attacks?
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	40. 
	The system should perform rogue detection automatically, if applicable. Describe in detail.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	41. 
	Describe how the offered solution manages interferences and how ensures client connectivity.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	42. 
	If the offered Solution is operating at the 5GHz frequency band then should support DFS.
The proposed solution/services should comply with all the Security features securing the safe operation of the clients, please describe how this is achieved.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	
	Roaming
	
	
	

	43. 
	The offered “Wireless Solution” should support clients roaming. Describe relevant method.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	44. 
	User re-authentication or re-login should not be required when roaming.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	45. 
	User's subnet attributes (VLAN, ACLs, route policies) should follow the user when roaming
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”) 
	YES
	
	

	46. 
	Describe any mechanisms to control where users can physically roam throughout the infrastructure
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”) 
	YES
	
	

	
	System Capacity & Performance
	
	
	

	47. 
	Describe the tools offered by the “Wireless Solution” to design for capacity as well as coverage.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	Strongly preferred
	
	

	48. 
	The system should support setup and enforcement of minimum association rates. Please describe methods in detail.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”) 
	YES
	
	

	49. 
	The preferred connection speed per each end equipment terminal client is 10Mbps (minimum 6Mbps) for uploading and downloading, while higher connection speeds will be strongly evaluated positively.
PPAs operation may require the concentration of about 100 end equipment terminal clients in an area with radius 150 meters. 

The density of clients per Base Station for the area under wireless coverage should be stated and described in details how this is achieved.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	Strongly Preferred higher speed and density of clients per Base Station
	
	

	50. 
	The Supplier of the “Wireless Solution” should describe the process in case the client requires to increase the connection bandwidth from each end connection point to more than the offered connection speed.
In case additional cost is incurred, then the supplier should include in his Financial proposal this cost as optional.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	51. 
	The Supplier of the “Wireless Solution” should describe in detail if the proposed solution is upgradable to new network connectivity technologies, for example from LTE to 5G or newer technologies and how is this achieved.

In case additional cost is incurred, then the supplier should include in his Financial proposal this cost as optional and commit to be able to perform such upgrade within six (6) months upon the licensing readiness from the relevant authorities.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	52. 
	Describe the minimum and maximum guaranteed throughput between the offered “Wireless Solution” and PPA’s LAN both at device and wireless client level. Stated throughput should be demonstrated during the relative Proof of Concept
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	53. 
	The proposed wireless Solution should have the ability to handle without network disconnections the case whereas the Supplier’s “End Client Network Device” (to which PPAs current Yard Terminal Equipment will be connected) will try to connect to a Central Cell based on high signal strength level while at the same time this Central Cell is fully congested (meaning that no additional “End Client Network Device” is permitted to connect) and so the “End Client Network Device” cannot connect at all (resulting to network disconnection). The “Wireless Solution” result should be that connection is NOT dropped but the “End Client Network Device” continues to search and identify other nearby 2nd, 3rd, etc. Central Cells that will allow the “End Client Network Device” to connect (if not congested) although the signal strength is lower than the first Cell with higher signal strength, and eventually the “End Client Network Device” will establish network connection with at least the minimum guaranteed throughput (this should be mentioned) and continue to provide seamlessly network connectivity to the “End Client Network Device”
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	54. 
	The “Wireless Solution” must have the ability to measure the wireless signal Channel quality, to identify, classify and proactively manage RF interference coming from non-wireless Wi-Fi sources like Bluetooth, dects, wireless cameras etc.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”) 
	YES
	
	

	55. 
	The system should allow for deployment in a variety of ways including point -to-point and mesh networks
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	
	
	

	56. 
	The system must support optical fiber-based network connectivity for remote locations
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service” when equipment will be installed in PPA premises)
	YES
	
	

	
	Management
	
	
	

	57. 
	Describe the management tools offered for monitoring the performance and availability of the offered “Wireless Solution”. The proposed “Wireless Solution” should provide complete monitoring applications and tools for all the entire network components and end client points.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	58. 
	Describe all additional tools available for the offered solution. If not offered, relative costs should be included in the Financial proposal as optional.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	59. 
	Can the management tool schedule reports for automatic generation? If so, how are the reports generated and delivered? Can they be automatically sent to network engineers via email?
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”) 
	Optional
	
	

	60. 
	The “Wireless Solution” should allow to force a user off the network
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	61. 
	The “Wireless Solution” should allow to set up a user session timeout
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”) 
	YES
	
	

	62. 
	The “Wireless Solution” should allow tracking of a user's device associations, both current and historical
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”) 
	YES
	
	

	63. 
	The “Wireless Solution” should monitor a user's bandwidth consumption, system performance, roaming path, and time on the system
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”) 
	YES
	
	

	64. 
	What information about bandwidth usage does the “Wireless Solution” track? Can it provide a breakdown by user? Can it provide a breakdown of any other groupings? Describe in detail.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	65. 
	What type of reporting is available when rogues are detected? Describe in detail if applicable.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	66. 
	Does the system support exportation of management graphs and statistics files? If yes detailed description is nrequired.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”) 
	Optional
	
	

	67. 
	The proposed “Wireless Solution” should be exclusively and only used by the client PPA
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	68. 
	The proposed “Wireless Solution” should be able to have access and be fully managed also completely separately by different entities. Please describe how.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	69. 
	The supplier should provide a detailed map of equipment and device locations including antenna type, direction, gain information according to the offered architecture. Presentation of heatmap information is required.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	
	Time plan
	
	
	

	70. 
	The supplier should provide a detailed project implementation time schedule in phases for the delivery of the entire project taking under consideration all the required tasks (i.e. indicatively: equipment & software delivery, POC if needed, installation, parametrization, tests, training, etc.).
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	71. 
	The entire “Wireless Solution” should be delivered with all its components (hardware, software, services) within October 2019 for full testing and delivered fully functional and operational the latest by December 1st, 2019 while earlier delivery will be evaluated accordingly. 
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	
	Support
	
	
	

	72. 
	The Supplier should provide professional 24x7 Support Services with response time in maximum 30 minutes from any incident while the SLA and complete problem recovery time should be within four (4) hours when the supplier offers the solution (hardware, software, services) or when offered “as Service” the SLA should be the same as provided to the Public infrastructure supporting Mobile communication for which the supplier is required to provide detailed SLA specifications. The SLA must cover the whole duration of the contract.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”) 
	YES
	
	

	73. 
	The Supplier should provide complete professional maintenance Services at the whole duration of the maintenance contractrelated to all the solution components including hardware, software, licenses and services. Any downtime of the solution for maintenance reasons should be approved in advance from the client 
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	74. 
	The Supplier should provide evidence of experience for deploying “Wireless Solutions” such as the one offered, as well as reference customers operating such “Wireless Solutions” in similar business sector.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	

	75. 
	The Supplier should inform in detail the client of any possible responsibilities towards any 3rd party entities or the Supplier during the entire duration of the provision of the “Wireless Solution” and Services considering also that the service may be managed separately from different entities.
(reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)
	YES
	
	



The number of end connection points is as below and categorized in two (2) phases in terms of delivery:

Phase A: within October 2019:
Phase A: Quantity 80 end connection points of various device types that will be determined from the client 

Phase B: Until project end (within 2019)
Phase B: Quantity 40 end connection points of various device types that will be determined from the client


NOTE: All replies in the above Technical Specifications table must be detailed and referenced to the relevant proposed product documentation.

[bookmark: _Toc396222351][bookmark: _Toc12016046]Chapter D: Financial Specifications

Participants are requested to submit a financial proposal for providing the total Solution and services that are the subject-matter of this Call as described in the tender document.

Financial proposal layout
Financial Table F.1-1
	HARDWARE & SOFTWARE

	Item #
	Description / Category
	A1: Unit Cost (€) without VAT
	Quantity
	A2: Total Solution Cost (€) without VAT
	Free Warranty Provided
(in years)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	…
	
	
	
	
	

	GRAND TOTAL SOLUTION COST (without VAT) :
	
	



Financial Table F.1-2
	SERVICES
	

	Item #
	Description / Category
	A1: Unit Cost (€) without VAT
	Quantity
	A2: Total Solution Cost (€) without VAT
	Free Provision of Services
(in years)

	1
	Physical Installation Services
	
	
	
	

	2
	Configuration Services
	
	
	
	

	3
	Training Services
	
	
	
	

	4
	Maintenance & Support Services, SLA
	
	
	
	

	…
	Please mention any other services…
	
	
	
	

	GRAND TOTAL SOLUTION COST (without VAT) :
	
	


Candidates should provide the following:
a. Price per man day per specialist level (excl. travel and accommodation expenses) for any additional services may be required in five years after warranty period .

b. Detailed analysis for the following after the expiration of the free warranty period:
i. Annual maintenance cost for the overall solution (analyzed per type of device & software and service type)
ii. Annual SLA cost for 24x7 support with 4 hours hardware and software replacement or as required by the technical specifications when the solution is offered “as Service”
iii. The Cost per item (one quantity) of all the Critical Spare Equipment and Parts and Software and Services for eliminating downtime (not more than 4 hours) and enabling quick operation recovery should be mentioned in details together with the cost per each item in the Financial proposal.

c. All proposed solutions must include all costs that would be incurred in order to create a functional and managed enterprise environment. Such cost considerations must include: licensing, implementation of a management platform, patch cords, possible cabling for connecting proposed devices to a network switch, etc. Any associated costs not included in the financial proposal such as wireless client upgrades/replacements, device installation costs, lifting equipment etc., must be clearly specified and explained in detail in the candidate’s Financial response.

d. The “Wireless Solutions” project proposal from Suppliers should be quoted on a “Fixed Price” base for all solution categories, so financial proposals with cost variations based either on the data capacity consumed or network bandwidth utilized by the client may not be considered valid.

e. The supplier should provide the complete list of all the available options of end point connectivity devices to which the client’s existing devices (PCs, Laptops, Handhelds, Vehicle Terminals, etc.) will connect to. The cost for each option should be mentioned in the Financial proposal (reply is required for both “Wireless Solutions”, either offered as “Client owned total solution” or “as a Service”)

f. In case an LTE technology Solution is offered as a Service, the Supplier must commit in written that upgrade to 5G connectivity will be provided within six (6) months or earlier from the time that such 5G technology solutions are allowed from the relevant Greek authority and describe in detail the process for this transition to 5G. The relevant cost, if any, should be mentioned in detail in the Supplier’s Financial proposal.

g. The Supplier should provide in advance and in details a list of all costs that may occur and burden the client in any current or future time related to any aspect of the solution either when the “Wireless Solution” is offered as “Client owned total solution” or “as a Service”) thus detailed special prices for additional components and services should be provided.

h. In case the solution is offered “as Service”, the Supplier should inform who will own the core hardware, software, licenses and who will own the end connection points by means of hardware, software, licenses that will be used on the client’s equipment (trucks, cranes, etc.)

i. We expect that all the equipment related to the “Wireless Solution” will be covered by insurance from the Supplier until the delivery of the entire solution to the client while in case the solution is offered “as Service”, the supplier will undertake the cost and continue to cover with insurance the entire solution (hardware, software, licenses)

j. In case the solution is offered “as Service”, the Supplier will not be entitled to terminate the provision of the Services under no circumstance and without the written approval from the client, while the Supplier should describe the process in case the client decides to terminate the provision of Solution and Services.
k. The supplier should provide in separate distinct cost lines in its Financial proposal all the costs related to the Services and Power Supplies needed for the end point connectivity devices to which the client’s existing devices (PCs, Laptops, Handhelds, Vehicle Terminals, etc.) will connect to. Such equipment costs and the related services may be excluded by the Client from this procurement and treated as separately procurement in order to investigate alternative power supply options and solutions, thus the details technical specifications of the Power Suppliers should be submitted.

l. Upon signing the Contract and prior to the commencement of the rendering of the Services, the Contractor shall deliver to PPA an unconditional letter of guarantee payable upon PPA’s first demand (the “Performance Bond”), as annexed in Appendix E of the present document. The Performance Bond will be issued by a bank lawfully operating in Greece in favor of PPA for an amount equal to 10% of the total Wireless Solution cost. The open end Performance Bond will be returned to the contractor after the lapse of six (6) months from the completion of the wireless network solution project.

Financial Terms and conditions
· All prices should be in Euro, excluding VAT
· Prices should include the entire delivery to PPA premises and deployment as per project specifications
· Suggested Payment Terms:
· 20% upon total equipment and software license delivery to PPA
· 80% upon final acceptance for the entire delivery of the solution and issuance of the Final Acceptance Certificate (FAC) by PPA SA.
· FAC will be issued upon delivery of the entire project and after 30 consecutive days of operation without any defect  and/or issues.
· The financial proposal should be quoted on a “Fixed Price” base for all solution categories
· Any delivery/shipping and insurance cost should be included in the Participant’s cost.
· All prices quoted should be inclusive of any applicable withholding tax.
· It is at PPA’s sole discretion to choose to purchase only parts of the total offered solution and the supplier is obliged to accept without altering any of the individual item prices.

[bookmark: _Toc12016047]Chapter E. Terms and Conditions 
1.1. [bookmark: _Toc11745781][bookmark: _Toc11745810][bookmark: _Toc396222335][bookmark: _Toc12016048]Legal frame:
The tender procedure shall be conducted in accordance with:
i. Law 4404/2016 (Government’ Gazette 126/A/8.7.2016) ratifying the Concession Agreement entered into between the Hellenic Republic and PPA, regarding the use and exploitation of certain areas and assets within the Port of Piraeus of 24 June 2016 (Art. 1), together with its annexes. In accordance with the terms and provisions of the above agreement,  the Hellenic Republic grants PPA the exclusive right to possess, use, manage, maintain, improve and exploit the assets conceded therein.  and 
ii. The EU General Data Protection Regulation in force (EU 2016/679).
iii. Law 4577/2018 on the enforcement of the EU Directive 2016/1148 concerning the security of network and information systems across the Union.
iv. All relevant applicable Greek legislation. 
v. PPA S.A.’s Regulation for the award of Works, Services and Procurement  in force. 
vi. The provisions, terms and conditions  outlined in the Tender Document.
vii. In addition to the above, the Tender Document with its attachements and other information on the basis of which the tender procedure is conducted for the selection of the Contractor for the project  consist of the documents cited below. In case of a doubt or  discrepancy among the content of their terms, the rank of validity of those documents is as stated below: 
a. The Contract to be signed.
b. This Tender Invitation.
c. The Financial Proposal.
d. [bookmark: bookmark2]The Technical Proposal.
1.2. [bookmark: _Toc12016049]Language of the procedure
1.2.1 The official language of the Tender procedure will be English and/ or Greek and all information and documentation will be drafted in the English or Greek language and will be accompanied by a legal translation into one of the above languages.
1.2.2 Moreover, all written and verbal communication between the Candidates, Tender Evaluation Team and PPA shall also be in English and / or Greek. 

1.3. [bookmark: _Toc12016050]Taxes, customs duties, etc. - Payment of the Contractor
1.3.1 All overheads, Contractor benefit, etc. and taxes, duties, etc. must be included in the Financial proposal. VAT is payable by PPA SA.

1.4. [bookmark: _Toc12016051]Presumption resulting from the participation in the procedure
1.4.1 Submission of an offer in the tender procedure will constitute a presumption that each Candidate has been apprised of the Tender Invitation / Call and information and is fully aware of the Project’s implementation conditions.  In particular, candidates are obliged to fully apprise themselves of all Project implementation conditions including all those specified in this Article. Participation in this  Tender by submitting an offer to this tender procedure it is well understood and accepted that the candidate:
i. Has checked all general and local conditions for the wi fi project.
ii. Has also examined, understood and accepted the technical requirements, which will form the basis of their offer.
1.4.2 Any failure by the Candidate to acquire knowledge about all the above issues and requirements using all information possible, is at its own risk and exclusive responsibility and shall not exonerate its liability and obligation to comply in full with its contractual obligations.
1.4.3 In light of the above, Candidates must fully and unreservedly guarantee the accuracy of the wireless network solution project financial proposal, while  within the contract to be signed, the Contractor must expressly waive its right to adjust its fee for any reason. Moreover, by submitting their offer, Candidates unreservedly accept that if chosen as Contractor they will unreservedly undertake to carry out all work and in general to perform the project in full compliance with all terms, etc. and the project implementation schedule specified herein.
1.4.4 Candidates are not entitled to any remuneration for expenses incurred relating to the compilation and submission of their offer, etc. 

1.5. [bookmark: _Toc12016052]Submission method

All documents and materials should be submitted in electronic format in CD or USB media included in one (1) sealed envelope/package. 

The sealed envelope/package should contain:

I. A separate sealed envelope/package including the Technical proposal with at least the following media: two (2) CD or USB copies. 
II. A separate sealed envelope/package including the Financial proposal in hardcopy format, with the format as per Financial Table F.1-1 and F.1-2 (Chapter D) with at least the following media: two (2) CD or USB copies.
III. A separate sealed envelope/package including the Prequalification Documents in hardcopy format and in electronic media as mentioned  in Chapter  B below as following: one (1) CD or USB copy.

The files stored in the CD or USB media must be either in Microsoft “Word doc files” or Adobe pdf” format files for both the Technical and Financial Proposal.

All envelop/packages and CD’s or USBs should be clearly marked with the indication “TECHNICAL PROPOSAL” or “FINANCIAL PROPOSAL” or “Prequalification Documents”, as appropriate (note: lack of proper identification shall invalidate the Proposal).

The sealed Technical and Financial envelops/packages should be enclosed inside an outer envelope (which must also be sealed) marked as follows:
· With the words: Procurement of “Wireless Network Solution”
· With the words: Proposal by … (name and address of the respective Candidate/ Participant).
· With the address of PPA:

Piraeus Port Authority S.A.
10 Akti Miaouli Str.
Piraeus
18538, Greece

Attn.: Procurement Department

Any financial information in the Technical Proposal shall invalidate the offer.

All Interested parties are required to submit their offers until July 12th 2019 at 12:00 at PPA premises 10 Akti Miaouli str. 18538, Piraeus, Greece to the procurement department, secretariat office number 212/ first floor.

Interested parties can submit any questions / clarifications concerning the call for expressions of interest to one of the following email addresses: wifi_tender@olp.gr and procurement@olp.gr requested in time they will be provided by PPA as soon as possible and no later than 3 working days before the last date for submitting offers.

If for any reason the aforementioned procedure is unable to go ahead on that date or if the procedure goes ahead but no offers are submitted, the tender procedure will be conducted on a new date to be specified by decision of the PPA, which will be posted on the Company's website.

1.6. [bookmark: _Toc235688655][bookmark: _Toc396222336][bookmark: _Toc12016053]Validity of offers

The Proposals, including the Financial Proposals of the Participants, shall be valid for a period of four (4) months from the submission deadline date.

Participants are advised that they may be asked to extend the validity of their proposals for additional months.

A Proposal shall only be deemed to be accepted when a notification of Acceptance is communicated to the Participant by email or facsimile transmission (by fax). The date of transmittal of the email or fax notifying acceptance shall be deemed to be the date of acceptance of the Proposal. Acceptance of a Proposal submitted by the Participant shall create an irrevocable obligation on the Participant, immediately after the acceptance date, to enter into a Contract.

In case less than three candidates’ offers fulfill tender criteria in order for their financial proposals to be unsealed, then, PPA reserves the right to cancel the procedure by declaring it as non- successful. 

After the canceling of the tender procedure negotiation procedure may be carried out. In that case PPA retains the right to negotiate with the participants, provided that they:
a. fulfil minimum technical requirements mentioned within  table of chapter C and 
b. have submitted prequalification documents B2 iii, iv, vi, vii, viii, ix, x xi. 

During negotiation procedure PPA will request from the above-mentioned participants to submit in a sealed envelope (not through email) improved offer within 3 working days without altering any of the technical/ quality/ specifications of the already submitted offers.

It is at the client’s sole discretion to cancel the whole tender procedure at any stage. No compensation will be paid to the bidders under this circumstance.

1.7. [bookmark: _Toc396222337][bookmark: _Toc12016054]True and Correct statements

Each Participant understands that the information contained in its Proposal will be relied upon by the Tender Evaluation Team in making their decision with respect to the award of the Contract and such information is expressly warranted by the Participant to be true and correct. Furthermore, each Participant will furnish such supporting and confirming information, prior to the award of the tender, as may be reasonably requested by the client.

Any approvals and permissions (by the Greek or any other Authorities) that are deemed necessary to fulfill the provision of Supply, Services and Contract should be described by the Participants in the Proposal, along with the activities required to achieve them (including duration and costs – Costs should be included only in the Financial proposal). 

Notwithstanding the above, unless required by relevant rule and regulation (the Participants are obliged to mention explicitly such rule and/or regulation) that this is the obligation of the client to fulfill them, the Participant shall be responsible at their own cost to fulfill those approvals and permissions.

All proposed solutions must have any possible required suitable license or certificate to guarantee the usage of the hardware and software products in the European Union.

2. [bookmark: _Toc12016055]Assesment of Proposals

2.1. [bookmark: _Toc12016056]Presentation and interviews

Following submission of their Proposals, Participants may be required to present their Technical Proposals to the Evaluation Committee. The Candidates’ Offers (and more specifically their Technical and Financial Proposals) that will be evaluated are only those that fulfil the Prequalification (ON/OFF) Criteria, provided in Chapter B.

A Proof of Concept of a scaled-down version of the offered solution will be required prior to the selection of the Contractor.

All Participants’ costs associated with the Proof of Concept, the Presentation and any interviews will be solely at the Participant’s expense.

2.2. [bookmark: _Toc12016057]Evaluation Process

A Tender Evaluation Team will be formed to review and evaluate the Proposals, as well as any supplementary information it may obtain in the course of the evaluation process through clarifications, presentations and interviews with Participants. 

The assessment will be performed according to the compliance with the mandatory techncical requirements of the technical specifications mentioned within Chapter C where the main fields are:

	
	Description of main categories of Technical Specifications/ Requirements mentioned within Chapter C 

	1
	Architecture Overview and Technology

	2
	Planning and Design

	3
	Deployment and Configuration

	4
	Security

	5
	Roaming

	6
	System Capacity & Performance

	7
	Management

	8
	Time Plan

	9
	Support



The Evaluation of Technical Proposal/ Technical score:
(i) Technical specifications according to table of chapter C : up to 100 points
Technical Score (St)= maximum total points 100

The formula for determining the Financial Score (Sf) shall apply as follows: 
Sf = 100 X FM/F
Where: 
· Sf is the financial score;
· FM is the lowest priced Financial Proposal and 
· F is the price of the proposal under consideration. 
Proposals will be ranked according to their combined technical (St) and financial (Sf) scores using the weights:
Where: 
· T = the weight of 80% given to the Technical Proposal;  
· P = the weight of 20% given to the Financial Proposal; and
· T + P = 1. 
The combined technical and financial score, S, is calculated as follows: -
S = St x T % + Sf x P %
[bookmark: _Ref470181895]
The Candidate achieving the highest combined technical and financial score (S) will be ranked first and will be the Temporary winning bidder. In the event of an absolute tie the Candidate with the highest Sf score will be ranked first and will be the Temporary winning bidder.

Technical proposals that do not meet the minimum mandatory requirements of the technical specifications table of Chapter C  shall be considered unacceptable and will not be further considered.

The solution that offers the highest Technical/Financial ratio will be selected.

Technical proposals that are unacceptable will not be further considered for Financial evaluation.

PPA may on its sole discretion choose to purchase all or only some items of the total offered solution according to the prices mentioned within the analysis of the financial tables. and the supplier is obliged to accept.

The agreement to be entered into and between the Contracting Authority and the selected Participant (the “Agreement” or the “Contract”) shall be governed by, construed and enforced in accordance with the laws of the Hellenic Republic. The parties will make every effort to settle amicably any dispute or difference, which may arise concerning the interpretation or the execution of this Agreement. Any dispute or difference, which may arise concerning the interpretation or the execution of the Agreement and any claims arising there under, shall be subject to the exclusive jurisdiction of the courts of Piraeus, Greece.

Subcontracting 

If chosen as Contractor, Tenderer may outsource a part of the project corresponding to its work, up to worth of forty percent (40%) of the overall value of the project, to one or more Enterprises via subcontracting agreements. 

In order to validly participate in the tender procedure, Candidates who  wish to collaborate with a subcontractor(s)  must present and indicate the subcontractor they wish to outsource work to under a subcontracting agreement, by submitting a Solemn Declaration from the subcontractor, where  it thoroughly accepts the signing of the subcontracting agreement, if and when the Candidate is chosen as the project Contractor. 

The subcontracting agreement must be submitted prior to the signing of  the Contract. Any amendments, changes, replacements to or deadlines relating to the appointment of a subcontractor(s) may only be done under PPA’s prior written approval. Moreover, the Contractor shall be obliged to promptly at any stage withdraw from the project any subcontractors who are considered by PPA not to have met the financial and technical standards and necessary experience to carry out the part of the project subcontracted to them by the Contractor. 

Contractor’s obligations – General provisions 

Staff insurance: The Contractor must have all its staff insured with the IKA Fund or other social security provider, where its staff do not fall within the IKA Fund’s remit. 

Insurance coverage for the project and staff: The Contractor shall be obliged to insure the project and its staff with an insurance company recognized by the Greek State against any risk of accidents towards PPA and third parties and to ensure that it remains insured at all times without interruption, and to do the same for all manner of materials from delivery to integration into the project, worksite facilities, and any existing adjacent property of the Project Owner and PPA S.A., which is directly related to the project being built, and described in the contractual documents. 

The Contractor is responsible for complying with the laws and applicable policing provisions and is obliged to promptly notify the Competent Construction Department and Project Manager of the decrees or orders which are sent or notified to it by various authorities while the project is being implemented, relating to inspection, safety, noise pollution, maritime environment protection measures, and so on.

The Contractor shall be obliged: 
(a) 	to install signs and notices at worksite locations and sites where work is being carried out, depending on the nature of the work done.
(b)	to keep those signs and notices in working order until the project is completed. 
(c) 	to install flash lights at traffic hazard spots and where needed, to accept staff from the supervisory department to regulate the flow of traffic.

The Contractor shall be obliged to safeguard at own expense, machinery, tools or materials delivered by the Project Owner for use or integration into the project, and any damage, wear and tear or loss to them shall be imputed to the Contractor.

The Contractor shall be obliged to strictly, and without deviation, comply with the project implementation schedule which is a material term of the Contract and is of capital importance for PPA.
 
The Contractor is required to have all necessary licenses and approvals prior to commencing any work, as well as take all appropriate safety, security and health measures for the staff in order to comply with all applicable  labor law provisions and the safety provisions in force at the workplace.

The Contractor is required to take all necessary and appropriate measures to protect the environment of PPA Port Area, as well as for the appropriate environmental disposal and / or alternative management of the waste resulting from the execution of its work.

In relation to the assembly and procurement of the contractual object, the Contractor is obliged to comply with all EU and Greek legislation, Rules of Art and Science and security measures for the performance of his obligations arising hereunder. 

The Contractor is considered exclusively liable for any civil, criminal and administrative damages towards PPA and any third party, including PPA staff, and for any claim arising out of acts of willful misconduct or negligence regarding the transportation, assembly and delivery of the object of the contract.

The Contractor is responsible for the insurance coverage of his own liability and his employees or whoever is acting on his behalf and for the insurance coverage of the equipment with which he provides his services. The insurance policy should also include a "Third Party Liability" within or as a result of the supply, transport and assembly of the wi fi network. 

As a third party Greek State should also be designated as an insured party in parallel with PPA SA, as being in accordance with Article 17.4 (a) of the Concession Agreement between the Greek State and PPA SA, ratified by Law 4404/2016 (Government Gazette A 126 / 8-7-2016), where referred: “….the Hellenic Republic (including officials and staff of the Hellenic Republic) is named as an additional insured party under such policies covering third party claims, to the extent such claims relate to the Concession Assets, to the fullest extent of the Hellenic Republic’s insurable interests;…”. The Contractor should be insured with one or more insurance companies that operate legally within the European Union.

The Contractor, in addition to other sanctions or penalties provided within the contract and  the call of tender, is liable for fully compensating PPA for any direct or indirect damages that PPA may incur as a result of his actions. The above obligation also includes full compensation due to the exercise by PPA SA of its own right of withdrawal under this contract, in the event of defects of the delivered wireless network solution or lack of agreed technical requirements.

The Contractor is exclusively liable to strictly comply with Article 9 of the Law 4554/2018. In particular, either the contractor alone and/or jointly with its subcontractor, is obliged to comply with the provisions of labor and public insurance law, of legislation for health and safety of employees and workers, as well as the legislation for the prevention of professional risk, both of them being jointly and severally liable for the compensation of claims of employees and workers deriving from the above legal framework and the laws regarding the labor accidents.

In any case, the contractor shall be obliged to submit to PPA’s competent department within the first 5 days the latest of every calendar month and as long as the contract will be valid (during whole duration of the contract) all statements of its employees’ or workers’ payments or dismissal compensations, if any, as well as all public insurance payments for the employees or workers of the contractor or its subcontractor, of the previous month, in pain of being revoked of the Project. Moreover, within the same deadline, the contractor shall also submit a solemn declaration of its legal representative, with a certification of his signature originality, declaring that all salaries, insurance contributions or any other kind of payments to its own or its subcontractor’s employees and workers regarding the previous month, have been duly paid”.


GDPR statement 
[bookmark: _Toc396222338]The participants are required to fill in, print and sign the GDPR statement as attached in Appendix C and include the hardcopy printed or scanned document in the Prequalification Documentation envelope.

[bookmark: _Toc12016058]APPENDICES
[bookmark: _Toc12016059]Appendix A – Wireless Clients List



[bookmark: _Toc12016060]Appendix B – PPA yard layout





The Yellow enclosure area should be covered with wireless signal
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[bookmark: _Toc12016061]Appendix C GDPR Statement 
GDPR Statement
PPA SA Personal Data Protection Disclaimer

I confirm that any personal data that may be disclosed to PPA SA by the contractor to be selected pursuant to the terms of this Tender Invitation are correct and I agree to the process and use of the personal data by (Name of the Agency) in order to forward such data to Piraeus Port Authority S.A., in accordance with the International Ship and Port Facility Security Code (ISPS) for the purpose of granting permission of entrance to Piraeus Port Authority facility, for me to execute certain task mentioned in the respective electronic form filled out by the aforesaid agency. 
I agree to the process and the use of the aforesaid personal data in order for them to be categorized and for statistical analysis purposes and I have been properly informed in accordance with the current legislation in force. 
PPA S.A. collects processes and forwards the aforesaid personal data strictly for the purposes mentioned above and for which you have expressly consented. The processing being performed is absolutely necessary and performed by competent personnel of the Company. The Company utilizes for the purposes of processing other persons that are bound to proceed to processing specially asked according to the present agreement and the Law. The personal data may be sent to other Countries either within the European Union or not, for the purposes of processing that you have provided consent. The processors within the European Union are bound by GDPR 2016/679/EK (Regulation). The personal data are being kept by PPA SA for the period of 2 years except otherwise provided by the Law. You have the option if you wish to contact PPA SA at gdpr@olp.gr for any matter regarding your personal data according to the provisions of the Law in force. 


The Subject 
Signature 
Name 
Surname



[bookmark: _Toc4427091][bookmark: _Toc12016062] Appendix D: Participation Bond 

(TENDER BANK GUARANTEE)

Piraeus Port Authority S.A. (PPA S.A.)
10, Akti Miaouli
185 38, Piraeus Greece 
Date:………………….

Dear Sirs, 
1. We have been advised that: 
a)[Full Name], a [Type of Entity], lawfully established under the laws of [jurisdiction], with registered offices at [Full Address of Registered Office], registration number [number of corporations’ or similar register], as lawfully represented (the “Candidate”) intends to submit a binding offer (the “Offer”), in response to a document entitled “CALL OF TENDER
FOR THE AWARD OF PROCUREMENT OF WIRELESS NETWORK SOLUTION FOR PPA SA NEEDS”, issued by Piraeus Port Authority S.A. (“PPA” or “you”) and dated ……..  (the “Call”). Capitalised terms not defined herein shall be used as defined in the Call.

2. We have been advised that the obligations of Candidates regarding their participation in the tender process are several and accept to be bound by and to honor this letter of guarantee whether or not a call on this instrument results from the act or omission of any of the persons named at the beginning of paragraph 3 below. 

3. In view of the foregoing and at the request and for the account of the Candidate, we [Full Name of Eligible Bank], acting through our [●] branch of [Full Address], hereby guarantee irrevocably and unreservedly to PPA S.A. for the full and proper observance by, and compliance of the Candidate with the terms and conditions applicable to their participation in the Process, as well as for any and all other financial and non-financial obligations of the Candidate relating to its participation in the Process, each pursuant to Call and the provisions of applicable law, up to a maximum aggregate amount of 10.000,00(€)

4. We shall commit the above amount and shall pay same to you in whole or in such part as you may specify in writing, without any objection or pretext, within two (2) Athens business days following receipt of your first and simple demand in writing or by authenticated SWIFT making reference to this letter of guarantee and stating that the Participant(s) failed to comply with the terms
5. We hereby expressly and irrevocably waive the benefit of division and discussion, our right to invoke any of the objections of the prime obligor, including personal and non-personal objections and, in particular, any objection provided for under Articles 852-855, 862-863, 866, 867 and 869 of the Greek Civil Code and waiving also any and all of our rights under the said Articles. 

6. No approval, act or consent on the part of any of the Participants, the applicant(s) hereof or any third party shall be required for payment of any amounts hereunder. In addition, no objection or disagreement of any of the foregoing persons or their eventual recourse to courts of any jurisdiction or arbitral tribunals seeking non forfeiture of this letter of guarantee shall be taken into consideration. 

7. Subject to paragraph 8 below, this letter of guarantee is of indefinite duration and in any case shall remain in full force and effect until the earlier of: (a) the date on which all amounts available hereunder have been fully and actually drawn and paid to you; (b) upon receipt of your confirmation in writing or by authenticated SWIFT to the effect that you finally and irrevocably release us from any obligations hereunder.

8. This guarantee shall be governed and construed in accordance with Greek law. The courts of Athens, Greece shall have exclusive jurisdiction to resolve any disputes associated with this instrument. 




Respectfully, 
For [Eligible Bank] 
[Authorized Signatures]


Appendix E: Performance Bond

(TENDER BANK GUARANTEE)

Piraeus Port Authority S.A. (PPA S.A.)
10, Akti Miaouli
185 38, Piraeus Greece 
Date: ………………….

Dear Sirs, 
1. Herewith we guarantee, irrevocably and unconditionally, waiving the right to divide and to require the debtor to pay first, in favor of Piraeus Port Authority S.A. Akti Miaouli 10, 18538 Piraeus, Greece and up to the amount of euro [……….] for the good performance of the contract with […company name….], […company address..], concerning the tender procedure initiated on […date..], as subsequently amended accordingly of Piraeus Port Authority S.A. Akti Miaouli 10, 18538 Piraeus, Greece, with the subject: “PROCUREMENT OF WIRELESS NETWORK SOLUTION FOR PPA SA NEEDS” of total value euro [……], in accordance with the number [….] purchase order  of yours dated [……].

2. The above amount of guarantee is held at your disposal which we are obliged to pay to you in whole or in part without any rejection or objection on our behalf and without considering the merits of your claim within three (3) days upon your written notice.

3. For the purpose of identification your written demand for payment and all other correspondences has to be presented to us in full by authenticated swift message to our swift address […..] through the intermediary οf a bank. Within the validity period of this guarantee, confirming that your original demand for payment or any other correspondence has been sent to us by registered mail or special courier and that the signatures appearing thereon are authentic and legally binding upon your company. Your written demand or other correspondence by registered mail of special courier shall be accompanied by a cover letter issued by the intermediary bank confirming that the signatures appearing on the beneficiary's attached document are authentic and legally binding upon your company. Your written demand and all other correspondence shall be issued in English language. For the avoidance of doubt, your demand for payment or any other correspondence shall be deemed to have lodged on the date on which your demand for payment or any other correspondence sent via registered mail of special courier is in our possession at our counters in […..]	

4. This open end guarantee will be returned to the contractor after the lapse of six (6) months from the completion of the wireless network solution project and will automatically become null and void, if your claim in the above form has not been received by us on or before the above mentioned duration regardless of such date being a banking day or not. Upon expiry, we shall be automatically released and discharged from all our liabilities under this guarantee, whether this guarantee is returned to us from cancellation or not.

5. This guarantee is personal to you and is neither assignable nor transferable.

6. If the guarantee is forfeited, the amount of the forfeiture is subject to the applicable stamp duty.

7. This guarantee is governed by Greek law and it is subject to the exclusive jurisdiction of the courts of Piraeus, Greece.



Respectfully, 
For [Eligible Bank] 
[Authorized Signatures]
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Appendix A – Wireless Clients List.xlsx
Sheet1

		Client Device Description		Client Device Type		Client Device QTY		Equipment Qty
(installed on PPA machinery)		Currently Available Connectivity options
(external) 		Operating System

		HP Compaq dc7800 Small Form Factor		PC		3		 (3 x PC) SPP 1 , 2 ,6		7 External USB 2.0 ports;  1 RJ-45; 		WIN 7 PRO

		HP Compaq 6000 Pro SFF		PC		3		(3 x PC ) SPP 3 - 5 		7 External USB 2.0 ports;  1 RJ-45; 		WIN 7 PRO

		HP Pro 3010 Small Form Factor		PC		1		(1 x PC )SPP 7		7 External USB 2.0 ports;  1 RJ-45; 		WIN 7 PRO

		Rugged Tablet PC M970D		TABLET PC		17		 (8 x Tablet) RMGs		1 External USB 2.0 ports WLAN: 802.11a/b/g/n		WIN 7 PRO

		Advantech TPC-1251T-E3AE
		TABLET PC		77		(30 xTablet) Straddle Carries & Reach Stackers (the number of intallation will increased)		2 x RS-232,,2 x USB ports, 2 LAN,WLAN: 802.11a/b/g/n,2xRJ-45 Ethernet, Pci extension		WIN 7 PRO

		HoneyWell LXE  MX9		HHT		21		 8x Hand Held Devices for OPS Gatehouse		WLAN: 802.11a/b/g/n,Bluetooth 2.1		Windows Mobile CE

						122		110
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G1-RO-RO  Terminal.pdf


G1-RO-RO Terminal.pdf
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G2-RO-RO  Terminal.pdf


G2-RO-RO Terminal.pdf
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Pier1 - Container Terminal.pdf





