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[bookmark: _Toc65235197][bookmark: _Toc472524648][bookmark: _Toc479083763][bookmark: _Ref435033596]PREAMBLE

The Port of Piraeus (Port of Piraeus) is the largest port in Greece, spanning a coastline length of more than twenty-four kilometres and expanding over an aggregate area exceeding five million square meters. The geographic location of the Port of Piraeus makes it a vital transportation, trade and supply, tourism and communications hub connecting the Greek islands with the mainland, as well as being an international centre of marine tourism and commercial carriage of goods. The position of the Port of Piraeus is conducive to its operation both as a port for the wider area of Greece and for the Balkans and Black Sea countries. 

[bookmark: _Toc472524649][bookmark: _Toc479083764]The Port of Piraeus is situated at the intersection of sea routes linking the Mediterranean with Northern Europe and its geographic position (south of the 38th parallel) enables major line ships to access it without significant deviation from the Far East trade routes. The Port of Piraeus hosts a complex and unique variety of activities, including: ferry/passenger shipping (it is the largest passenger port in Europe), servicing of all types of cargo, cruise, vessel repair activities, as well as the Port of Piraeus free zone (a control type I customs free zone) operating under applicable tax and customs legislation in the area (Piraeus Free Zone).

[bookmark: _Toc520195184][bookmark: _Toc12016039][bookmark: _Toc65235198]The Piraeus Port Authority S.A. (PPA)

PPA is the legal entity entrusted with the administration and operation of the Port of Piraeus. It was established as a legal entity of public law by virtue of Law 4748/1930, which was restated by Compulsory Law 1559/1950 and ratified by Law 1630/1951, each as subsequently amended and supplemented. In 1999 PPA was transformed into a stock corporation (société anonyme). 

[bookmark: _Toc472524651][bookmark: _Toc479083766]In April 2016, following an open public tender process, the Hellenic Republic Asset Development Fund (HRADF), under its capacity as the major shareholder of PPA, and COSCO HK Ltd entered into a Shares Purchase Agreement for the acquisition of the majority participation in the share capital of PPA. In August 2016, PPA ceased to be a state-owned company and since that day it is a private-owned company, whose object is to perform its obligations, conduct its activities and exercise its faculties under or in respect of the concession agreement between Greek State and PPA, as ratified by Law 4404/2016. 

[bookmark: _Toc520195185][bookmark: _Toc12016040][bookmark: _Hlk60746320][bookmark: _Toc65235199] ASSIGNING COMPANY - SCOPE OF Tender
[bookmark: _Toc472524652][bookmark: _Toc479083767]
The Assigning Company  is PPA S.A.
[bookmark: _Toc472524653][bookmark: _Toc479083768]The address/e-mail to which the Offers are submitted is:

Piraeus Port Authority  S.A.
Procurement Department Secretariat (2nd Floor, office No 212)
10, Akti Miaouli, 18538, Piraeus, Greece.
[bookmark: _Toc520195187][bookmark: _Toc12016042]Email: procurement@olp.gr

Scope of Tender
PPA requires the delivery of a new Unified Communications & Collaboration capable solution that will enable session and call control for voice, messaging, mobility, instant messaging and presence. The delivered solution will have the potential to support delivery of video services.
The new enterprise telephony platform will allow PPA personnel to communicate effectively and securely using any end point, IP phone, Soft client, Mobile client. 
Each candidate can proceed in this tender by giving a uniform solution of the same manufacturer (Hardware & Software) for the IPTelephony platform (IPTelephony platform, SBCs, End Devices, Licenses & Software)
All solutions must cover General Solution Requirements, as analytically described in ANNEX A.
The solution will support potential cloud collaboration interfacing.  
Within this Call for Tenders, PPA S.A. wants to evaluate 2 options.
For this reason, the candidates are requested to provide Technical and Financial Offers for Option A and Option B.
Offers including only one (1) option (Option A or Option B), will be rejected.

Option A
With this option PPA wants to reuse the existing IP phones to the new infrastructure. The new solution will consist of the requirements of Annex A, by using the quantities of the below table:


	
	Description
	Qty (Active)
	Qty (Spares)
	Notes

	1
	IP standard phone
	315
	5
	

	2
	IP advance phone
	75
	2
	Including mobile collaboration client for 30 users

	3
	Large room conference phone 
	4
	
	

	4
	Large room wired mic
	8
	
	

	5
	Small room conference phone
	3
	
	

	6
	2-Port Analog Telephone Adapter

	15
	
	

	7
	IP Phone power transformer for the ip standard phone series

	30
	
	



For this option the contractor is obliged to migrate the existing IP phones (as described in the paragraph “current situation”) to the new infrastructure with the new equipment. The final implementation will be fully licensed. 

2)         Option B
A new solution from the beginning with new licenses and IP phones from the same manufacturer  will be proposed. The new solution will consist of the requirements of Annex A, by using the quantities of the below table:

	
	Description
	Qty (Active)
	Qty (Spares)
	Notes

	1
	IP standard phone
	452
	5
	

	2
	IP advance phone
	96
	2
	Including mobile collaboration client for 30 users

	3
	Large room conference phone 
	4
	
	

	4
	Large room wired mic
	8
	
	

	5
	Small room conference phone
	3
	
	

	6
	2-Port Analog Telephone Adapter

	15
	
	

	7
	IP Phone power transformer for the ip standard phone series

	30
	
	



[bookmark: _Toc65235200]Current situation

PPA’s enterprise telephony network consists today of two Cisco BE6000 systems that reach the end of support limit. On these systems runs Cisco Unified Call Manager IP telephony solution in version 10.5.
The end points used are the following:
· Cisco 6921, 111 devices
· Cisco 7942, 26 devices
· Cisco 7975, 6 devices
· Cisco 8811, 7 devices
· Cisco 7821, 8 devices
· Cisco ATA 186, 10 devices
· Cisco ATA 187, 9 devices
Interconnection with PSTN network is handled with 4 PRI connections through Cisco 2900 series gateways. 
Currently PPA has the following licenses installed in CUCM platform 
	CUWL std
	 100

	UCL Enhanced
	 55

	UCL Basic 
	 74

	UCL Essential
	 40



Design requirements
1. Architecture	
The IPT infrastructure must be designed and dimensioned to fulfil the current needs and the future growth of the port community, for 1000 VoIP users, 2 SIP trunk lines with a maximum of 200 channels towards the service provider network.
The migration from the existing to the new IPT system and the integration with unified communications and collaboration (UC&C) for all users will be implemented by the contractor under the requirements of this tender and in a way that will minimize migration risks. 
For system homogeneity, all equipment and software Offered, must be of the same manufacturer (vendor). This includes also peripheral equipment and related software like voice gateways, session border controllers (SBCs) etc. 
Telephony and UC solutions must support Open IP communication standards according to SIP telephony related RFCs, protocols and applications, including Session Initiation Protocol (SIP), Instant Messaging (IM), Presence and Web services. 
The IPT system must be of a vendor with well-known and established customer base in local and international market and must be a top of the line solution.
The IPT system shall utilize recognized international standards and shall support the latest standards and protocols. 

Virtualization enables multiple virtual servers or virtual machines to run on one physical server. This architecture has obvious benefits over traditional deployments. Virtualization is enabled by a hypervisor that is installed directly on the physical server and manages the virtual machines. The delivered solution will be implemented in  this way in a virtualized environment. The software components of the IPT will run as a virtual application. Each component of the solution will be delivered in predefined templates through an Open Virtualization Archive (OVA). 

The interconnection with the telephony Service Provider network will be implemented by two redundant and load sharing SIP trunks. The SIP trunks capacity will be calculated as to accommodate all PPA generated traffic. In case of trunk failure, the alternative trunk will handle all traffic until the failed trunk is restored and the two trunks resume the load sharing mode of operation. 

The general high-level view of the solution is depicted in following figure:

[image: ]
Figure 1
2. System Availability
The IPT system design must guarantee the same or better level of availability as traditional PABX systems.  Voice communications are mission critical to PPA’s environment. Any disruption to service could have a major impact to the operation of the port authority.
The IP Telephony System must provide business critical voice services to users and must be designed to a Telecom provider level of availability.  The core system servers and system components must be designed in a redundancy scheme. The call processing services should be deployed within a Unified Communications System in a highly available manner, so that a failure of a single call processing component will not render all call processing services unavailable.
The IPT infrastructure must be deployed in a highly resilient, load balanced, redundant and highly available architecture, running on servers or appliances, supporting virtualization and multi-media services.
The required installation of the call control system is on a virtual environment on PPA’s servers in its Data Center. 
The IPT solution must support the capability to deploy in geographical redundancy.
The IPT elements must have exactly defined and documented backup and restore procedures.

3. Virtualization
All IPT server-based applications shall be installed in a virtual environment. Virtual deployment proposal, must not contribute to architectural complexity, management or maintenance overhead.
All IPT central components must be installed in PPA’s existing Data Center (VMware version 6.7).

PPA will provide the required virtual environment for IPT deployment according to manufacturer’s requirements for the requested dimensioning. Requirements must be stated by the Contractor in the form of resources (CPU, memory, storage capacity) for the virtual environment on VMware hypervisor. The Contractor has to provide all required virtual environment infrastructure for every component of the Offered solution as a response to this tender.

4. System scalability
The IPT system must be scalable to include apart from existing and new users as described previously, potential future users and features within the expected useful life of the system. The IPT infrastructure must be designed and dimensioned to handle more than 1000 users by simply adding licenses, and with no need to rearrange virtual machines or the architecture components. This must hold true at least up to 2000 users.
IPT interconnection to telephony service provider network will be implemented via two (2) SIP trunks in redundant and/or load sharing mode. The system must support at least 1000 SIP trunk sessions and 10 calls per second maximum sustainable call setup rate.

5. Session Border Controllers (SBC) 
SBCs will be used for the interconnection to service provider network using SIP trunks, which allow rapid service delivery and capacity scalability. Thus, a migration from TDM to SIP public telephony trunk services will be implemented.
The new devices must be configured in high availability mode. One device must be installed in site K8 and the other one in site K6. Each device must be connected with both PPA central switches located in K6 & K8. K6 & K8 network nodes are connected through 5km dark fiber single mode.
The SBC must also support connections to cloud collaboration services like Cisco Webex and codec interworking through the control of midcall codec negotiation or transcoding.
The SBC terminates and re-originates signaling and media traffic, it is able to provide a secure demarcation between internal and external services, while interworking signaling protocols and encoded media streams between them. Further, SBC provides a rich set of flexible session control features to secure and route traffic to different destinations and to apply policing and Quality-of-Service (QoS) policies.
The contractor must supply and configure a pair of SBCs in high availability. In case of failure of one box, the other will be able to handle all traffic.
The SBC supports interworking between SIP over UDP, SIP over TCP and SIP over TLS.
Session Border Controllers must be capable to support SIP trunking and unified communications between Internet Telephony Service Providers (ITSPs) supporting Voice over Internet Protocol (VoIP) and streaming media service based  on  the Session Initiation Protocol (SIP).
Media Transcoding: Session Border Controllers must be able to "translate" between SRTP and RTP. Additionally, they should be able to perform the media encoded with supported codecs. SBCs should be able to perform transcoding between the at least G.711, G.722 and G.729.

6. IVR functionality
The solution must include an IVR component.  The Unified IP IVR (Interactive Voice Response) is a product that will provide IP call queuing and IP intelligent voice response functionality for PPA contact center.
The Unified IP IVR uses the script editor and it can be configured to play static or dynamic prompts, to Offer menus to callers, queue a call, play music, and so on.
The implementation will support Greek and English prompts.
The selected Contractor must be willing to work in a cooperative manner with PPA staff and other parties working on behalf of PPA.

[bookmark: _Toc12016043][bookmark: _Toc65235201]Chapter A :  DEFINITIONS
1.1  “Assigning Company” or “the Company” or “PPA S.A.” means the Société Anonyme under the corporate name “Piraeus Port Authority S.A.”
1.2  “Authorized Representative”means a legal representative of the Candidate (according to the Candidates statutes/bylaws) thereof or a specifically authorised representative (by a decision issued by the Candidate’s competent body), as the case may be, who has the power to bind the Candidate and also has the authority to sign and submit the Candidate’s Offer;
1.3   “Acceptable Institutions” , means a credit or financial institution or insurance company within meaning of Article 14(1)(b) or (c) of Law 4364/2016 operating lawfully in an EU, EEA or OECD or Financial Action Task Force (FATF) country, which in accordance with the applicable provisions have such a right, or in a country with a credit rating for long-term investments of at least A- (or equivalent) or higher from at least any two of the rating’s agencies  Moody's, Standard & Poor’s or Fitch.
1.4   “Binding Declaration”: refers to the Binding Declaration as per Greek Law 1599/1986 or in the case of a foreign candidate a text of analogous form of evidence, in accordance with the provisions of the country of provenance thereof signed by the Authorized Representative. In all cases where there is a reference to the term “Binding Declaration”, it is intended that such is effected by certification of the original signature of the signatory; 
1.5 “Call for Tender” or “Tender Invitation”  or “Call” means  the said document.
1.6 “Candidate”  or  “Tenderer” means the Enterprise, Body, Firm or Joint Venture or Group of Enterprises or Entities which submit a binding Offer in the tender procedure.
1.7 “Client” means PPA SA
1.8 “Contract” means the Agreement entered into with the Contractor.
1.9 “Concession Agreement” means the 24.6.2016 amendment and codification into a single text of the Concession Agreement of 13.2.2002 between the Hellenic Republic and Piraeus Port Authority S.A., which was ratified by Law 4404/2016.
1.10 [bookmark: _Hlk487646486]“Contractor” means an enterprise or joint venture or group of enterprises selected by PPA to carry out the procurement, which enters into a contract on the matter with PPA. 
1.11 [bookmark: _Hlk487634774] “Good Performance Letter of Guarantee” has the meaning attributed to it in Chapter B and Annex D hereof.
1.12 “Good Operation Gurantee letter” has the meaning attributed to it in Chapter B and Annex E hereof.
1.13 “Interested party” means the Enterprise or Joint Venture or Group of Enterprises which intends to take part in the tender procedure by submitting an Offer. 
1.14  “Participation Letter of Guarantee” has the meaning attributed to it in Chapter B and Annex C hereof.
1.15 “Tender Evaluation Team” or “Committee” means the PPA Tender Evaluation Team.
1.16 [bookmark: _Hlk487371052] “Tender procedure” means the  present tender procedure.


1.17 

[bookmark: _Toc65235202][bookmark: _Toc12016044]Chapter B. PREQUALIFICATION CRITERIA & DOCUMENTS
[bookmark: _Toc65235203]B.1 Prequalification criteria

	[bookmark: _Ref487356811]Each Candidate that participates in the tender procedure on its own or as a member of a Joint Venture is obliged, upon penalty of disqualification for this tender procedure, to fulfill the following prequalification criteria.

[bookmark: _Toc65235204]    B.1.1 Professional prequalification criteria (ON/OFF criteria)

Each Candidate that participates in the tender procedure on its own or as a member of a Joint Venture is obliged, upon penalty of disqualification for this tender procedure, to have the following professional qualifications (The criteria of this paragraph should be also applicable for the subcontractors).
i. It must not be in a state of bankruptcy, liquidation or compulsory receivership and proceedings to have it declared in a state of bankruptcy, liquidation or compulsory receivership must not have been launched. 
ii. [bookmark: _Ref487361370]The managing partners in the case of a limited or general partnership or limited liability company, and the Chairman and Managing Director in the case of a Société Anonyme or the natural persons exercising management functions in all other cases must not have been convicted on the basis of a final judgement for: 
a. a. participation in criminal organizations within the meaning of Article 2(1) of Council Framework Decision 2008/841/JHA
b. b. bribery within the meaning of Article 3 of Council Act of 26 May 1997 and Council Framework Decision 2003/568/JHA.
c. c. fraud within the meaning of the Directive (EU) 2017/1371
d. d. money laundering within the meaning of repealed by the Directive (EU) 2015/849
e. e. Embezzlement
f. f. Fraud
g. g. Extorsion
h. h. Forgery
i. i. Perjury
j. j. Bribery
according to the Penal Code or crimes similar in their specific aspects to the above, provided for in foreign legal orders.
iii. They must have fulfilled obligations relating to the payment of social security contributions in accordance with applicable Greek law (in the case of a Greek or foreigner engaged in activity in Greece) or in accordance with the law of the country of establishment. 
iv. They must have fulfilled obligations relating to the payment of taxes in accordance with applicable Greek law (in the case of a Greek or foreigner engaged in activity in Greece) or in accordance with the law of the country of establishment. 
* In case of Joint ventures, each party of this Joint Venture must fulfill the professional prequalification criteria.

[bookmark: _Ref487362695][bookmark: _Toc65235205]     B.1.2 Financial and economic standing criteria (ON/OFF)  
Upon penalty of disqualification, each candidate must meet the following financial criteria: 
The vendor must have an annual turnover over three million euros (€ 3.000.000) in each of the last three (3) financial years (2018, 2019 and 2020)
* In case of Joint ventures, each party of this Joint Venture must fulfill financial and economic standing criteria.

[bookmark: _Ref487363590][bookmark: _Toc65235206]    B.1.3 Technical skill criteria (ON/OFF)
Candidates must:
A. Have knowledge and proven experience in providing:
Implementation, configuration, maintenance, support of software and hardware for IP telephony (IPT) solutions.
B. Be certified partners of the proposed vendor, holding an active highest partnership level in Greece.
C. Provide at least two (2) similar implementation projects performed within the last five (5) years. 
Candidates must have competent and experienced Project Team to take up the Project. In particular, the Project Team that will implement the project must consist of at least:
i. a Project Manager with professional experience in Information Technology with at least two (2) years in implementation of cyber security services and at least three (3) years in project management, possessing a university degree in the field of IT.
ii. two (2) qualified software and hardware IT oriented engineers’ consultants, with at least three (3) years of experience in implementation of IP telephony (IPT) solutions.

B.2 Prequalification Documents

In order to prove the fulfillent of the above mentioned prequalification criteria, the following  prequalification documents must be submitted as originals or true copy of the original or simple easy and clear  to read copies (a solemn declaration is required for declaring their validity[footnoteRef:1]) which must be valid and in force throughout the whole tender procedure: [1:  A Solemn Declaration of the legal representative of the candidates that any certificate, or any other document included in the file of the prequalification documents, is a true copy of the original (or duly printed by the internet site of the Competent Authority issuing it) as well as that they are obliged to submit the original documents once they are awarded the project.] 

i. A participation Letter of Guarantee according to the requirements of the present chapter and Annex C.
ii. A brief description of the Candidate;
iii. A copy of certificate of incorporation (or equivalent), issued within the last 12 months from the date of the Tender;
iv. A copy of statutes/by laws (or equivalent); 
v. Latest audited financial statement, if applicable;
vi. Manufacturer’s authorization form;
vii. Official proof that the person signing the Offer is legally binding the Candidate, in case the Offer is not signed by the person specifically authorised for this reason as per  the below par. viii;
viii. The Candidate’s competent management body’s decision to participate in the Tender, submit the Offer and appointing its authorized representative to specifically sign and submit the Offer; the authorized representative must have delegated powers to answer on behalf of the candidate to any questions PPA may have, and to sign the agreement. 
ix. A binding declaration of the candidate:
a. expressing its interest to participate in the Tender and to submit the Offer and appointing its authorized representative to specifically sign and submit the Offer; the authorized representative must have delegated powers to answer on behalf of the candidate to any questions PPA may have, and to sign the agreement. 
b.  stating that is fully aware of the contents of this call and unconditionally and unreservedly accepts its terms;
c. acknowledging that its participation in the process takes place at its sole risk and expense and that the participation as such does not establish any right to compensation from PPA or PPA’s personnel; 
d. acknowledging that disqualification from the Tender or failure to succeed in the Tender does not confer to the Candidate any right to compensation;
e. the products will be purchased via Authorized Distribution Channels within the country where the products will be sold and installed.
x. Full contact details for the Candidate and the Candidate’s authorized representative (including full name, address, phone and fax numbers and email address); 
xi. The candidate will submit either a Binding Declaration confirming the following or the below documents, according to applicable law: 
(a) 	Certificate of country of establishment stating that the Candidate is not bankrupt or is the subject of insolvency or winding up proceedings;
(b) 	Certificate of country of establishment stating that the Candidate is not under mandatory administration;
(c) 	Certificate of country of establishment stating that the Candidate is not under liquidation or administered by a liquidator;
(d)	Certified copies of current tax and social insurance compliance certificate, or equal evidence in accordance with the law of place of the candidate’s establishment. 
(e)     Criminal record or other equivalent document(s) / certificate(s) evidencing that the Candidate has not been convicted by final judgement for any of the criminal acts described in para. B.1.1.ii.

xii. A reference list regarding previous similar projects. This list shall contain among other things a brief description of each reference and information about the similar project.
xiii. Related Certification for Authorized Reseller/Authorized Channel Partner of the Manufacturer in Greek region
xiv. ISO 9001:2015 proof of certification
xv. ISO 27001:2013 proof of certification



	The abovementioned prequalification documents must be valid at the time of contract signing and should be resubmitted by the candidates at their own expenses upon request of PPA.
All documents will be submitted in electronic form, either via e-mail or via post in electronic media (CD/usb) etc.
All pages of the folders have to be clearly and consecutively numbered (i.e. 1 – 200).



B.3 Bank Guarantees
Candidates must provide the below mentioned letters of guarantee issued by an Eligible Bank:
· Participation Letter of Guarantee (amount of 20.000 euros) according to Annex C.
· Good performance Letter of Guarantee (10% of the contractual amount VAT excluded) according to Annex D.
· Good Operation Gurantee letter (5% of the contractual amount VAT excluded) according to Annex E.

The Letter of Guarantee shall be addressed to PPA SA, and in the event of a Joint Venture must be common to all members hereof.  

B.3.1. Participation Letter of Guarantee
The Candidate’s participation Letter of Guarantee (in accordance with ANNEX C) , amounting to 20.000 euros, must fully cover the period for which the Offer is valid that is six (6) months from Offer submission deadline, and consequently will not be accepted if their validity period is less.

The participation Letter of Guarantee will be forfeited by PPA if, while it is in effect, (a) the candidate withdraws its participation documentation or (b) if the interim Contractor does not submit the award documentation in good time or does not come forward in good time to sign the contract or (c) if the above persons provide false evidence or information relating to the grounds of disqualification. 

The participation Letter of Guarantee will be returned: 
(a) to the Contractor when the performance Letter of Guarantee is submitted and  
(b) to Candidates within 10 working days of the tender procedure being complete (contract’s signature) 

B.3.2. Good Performance Letter of Guarantee
To sign the contract it is necessary that the Contractor submits an open-ended Good Performance Letter of Guarantee amounting to 10% of the contractual value (VAT excluded), (in accordance with ANNEX D), as a guarantee of its obligation to ensure proper, flawless and timely implementation of the Project and timely and proper performance of its obligations to PPA in accordance with the contract terms and technical specifications agreed.. 

PPA will hold the Good Performance guarantee (corresponding to 10% of the contractual price) and return it to the Contractor after the elapse of one (1) month from the final acceptance of the project and upon submission of the Good Operation Guarantee Letter, as guarantee for good contract’s execution. 

B.3.3. Good Operation Gurantee letter 
The Good Performance Letter of Guarantee will be replaced by and returned after the submission the Good Operation Gurantee letter according to the Annex E, amounting to 5% of the contractual amount (VAT excluded). The Good Operation Letter of Guarantee  will cover the three (3) years warranty and technical support (in accordance with Annex E).

PPA will hold the guarantee (corresponding to 5% of the contractual price) and return it to the Contractor after the elapse of three (3) years from acceptance of the project, as guarantee for good operation of the project, in accordance with the contract terms and technical specifications agreed.

B.3.4. Deposit of the amount of guarantees in the bank
Alternatively Candidates may provide the necessary documentation that an equal to the above mentioned  Letter. of Guarantee’s amount has been deposited, transferred and was made available as guarantee in one of the following PPA’s bank accounts:

	[image: Εθνική Τράπεζα]
	GR1501101900000019050500651

	[image: http://www.alpha.gr/files/images/Alpha_Bank_logo_new.jpg]
	GR7101401250125002320006462

	[image: https://ebanking.eurobank.gr/ebanking/images/logo.png]
	GR4902600250000440201113841

	[image: Τράπεζα Πειραιώς]
	GR8501721140005114032172486


[bookmark: _Toc471914178][bookmark: _Toc471914871][bookmark: _Toc483243578][bookmark: _Toc508612490]
In case a Candidate chooses to submit a Participation Tender Bank Guarantee issued by an Eligible Bank, the original body shall be submitted in hardcopy, via courier or in person, at PPA SA premises (Akti Miaouli 10, Piraeus 185 38 – Office 212 Procurement Department Secretariat).
[bookmark: _Toc396222351][bookmark: _Toc12016046]
[bookmark: _Toc65235207]Chapter C: Financial Specifications
Candidates are requested to submit a financial proposal for providing the total Solution and services that are the subject-matter of this Call. The template of the Financial Proposal is presented in Annex B.


[bookmark: _Toc12016047][bookmark: _Toc65235208]Chapter D. Terms and Conditions 
1.1. [bookmark: _Toc11745781][bookmark: _Toc11745810][bookmark: _Toc12016048][bookmark: _Toc65235209][bookmark: _Toc396222335]Legal framework:
The tender procedure shall be conducted in accordance with:
i. Law 4404/2016 (Government’ Gazette 126/A/8.7.2016) ratifying the Concession Agreement entered into between the Hellenic Republic and PPA, regarding the use and exploitation of certain areas and assets within the Port of Piraeus of 24 June 2016 (Art. 1), together with its annexes. In accordance with the terms and provisions of the above agreement,  the Hellenic Republic grants PPA the exclusive right to possess, use, manage, maintain, improve and exploit the assets conceded therein.  and 
ii. The EU General Data Protection Regulation in force (EU 2016/679).
iii. Law 4577/2018 on the enforcement of the EU Directive 2016/1148 concerning the security of network and information systems across the Union.
iv. All relevant applicable Greek legislation. 
v. PPA S.A.’s Regulation for the award of Works, Services and Procurement , as in force. 
vi. The provisions, terms and conditions  outlined in the Tender Document.
vii. In addition to the above, the Tender Document with its attachements and other information on the basis of which the tender procedure is conducted for the selection of the Contractor for the project  consist of the documents cited below. In case of a doubt or  discrepancy among the content of their terms, the rank of validity of those documents is as stated below: 
a. The Contract to be signed.
b. This Tender Invitation.
c. The Financial Proposal.
d. [bookmark: bookmark2]The Technical Proposal.

1.2. [bookmark: _Toc12016049][bookmark: _Toc65235210]Language of the procedure
1.2.1 The language of the Tender procedure will be English and/or Greek and all information and documentation will be drafted in the English and/or Greek language and will be accompanied by a lawful translation into one of the above languages.
1.2.2 Moreover, all written and verbal communication between the Candidates, Tender Evaluation Team and PPA shall also be in English and/or Greek.
1.2.3 In case of doubt between the two languages’ interpretation, the prevailing language will be the English Language.

1.3. [bookmark: _Toc12016050][bookmark: _Toc65235211]Taxes, customs duties, etc. - Payment of the Contractor
1.3.1 All overheads, Contractor’s benefit, etc. and taxes, duties, etc. must be included in the Financial proposal. VAT is payable by PPA SA.

1.4. [bookmark: _Toc12016051][bookmark: _Toc65235212]Presumption resulting from the participation in the procedure
1.4.1 Submission of an OOffer in the tender procedure will constitute a presumption that each Candidate has been apprised of the Tender Invitation / Call and information and is fully aware of the Project’s implementation conditions.  In particular, candidates are obliged to fully apprise themselves of all Project implementation conditions including all those specified in this Article. By its participation in this  Tender by submitting an OOffer in this tender procedure, it is well understood and accepted that the candidate:
i. Has checked all general and local conditions for the project.
ii. Has also examined, understood and accepted the technical requirements, which will form the basis of its Offer.
1.4.2 Any failure by the Candidate to acquire knowledge about all the above issues and requirements using all information possible, is at its own risk and exclusive responsibility and shall not exonerate its liability and obligation to comply in full with its contractual obligations.
1.4.3 In light of the above, Candidates must fully and unreservedly guarantee the accuracy of their financial proposal, while  within the contract to be signed, the Contractor must expressly waive its right to adjust or amend its fee for any reason. Moreover, by submitting their Offer, Candidates unreservedly accept that, if chosen as Contractor, they will unreservedly undertake to carry out all work and in general to perform the project in full compliance with all terms, etc. and the project implementation schedule specified herein.
1.4.4 Candidates are not entitled to any remuneration for expenses incurred relating to the compilation and submission of their Offer, etc. 



1.5. [bookmark: _Toc12016052][bookmark: _Toc65235213]Submission method

All Interested parties are required to submit their offers until March 20th  2021 at 16:00 at PPA premises 10 Akti Miaouli str. 18538, Piraeus, Greece to the procurement department, secretariat office number 212/ first floor.
Offers’ submission will be acceptable either/or:
•	Electronically via e-mail at procurement@olp.gr, as follows:
The Offers to be submitted electronically (prequalification documents folders, technical folders and financial folders) via e-mail attachments, as follows:
 
a.	The Entire Offer (in a electronic folder with subject title: «Offer for the procurement of
              Telecommunication devices and system upgrade»)
b.	The Prequalification Documents (separately password protected folder,within the Offer) 
c.	The Technical folder (separately password protected folder,within the Offer)
d.	The Financial Offer (separately password protected folder,within the Offer)

*Important Note: The passwords of the electronic folders (b.,c.,d.) will be sent separately; the way and the specific email address to be sent, will be announced by PPA S.A. to you, via email or telephone call, at a later date(s).*
 
•	Hardcopy (sealed folder) via post at Secretariat (Office 212/ 1st Floor) – Procurement Department – Piraeus Port Authority S.A. - Akti Miaouli 10 Piraeus 18538, with the indication on the folder: «Offer for the procurement of Telecommunication devices and system upgrade» and each Candidate’s contact details.

In the hardcopy (sealed folder) case, all documents and materials should be submitted in electronic format in USB media included in one (1) sealed envelope/package. 

The sealed envelope/package should contain:

I. A separate sealed envelope/package including the Technical proposal with at least the following media: one (1) CD or USB copy.
The Sub-folder of Technical proposal must include, on pain of rejection of the Offer, the following documents (original or duly certified copies, where applicable), as evidence of compliance with the requirements of this Call. In particular, the following must be included: 
a) An introduction-executive summary that contains the summary of the Offer of the Candidate, which should include the following: 
i. summary description of the provided software, hardware and services; 
ii. a brief description of the Technical and Operational specifications; 
iii. a brief description of the methodology to be followed during Project implementation; 
iv. summary of the Schedule and Phases of the IT Project (please, refer to the services Offered and deliverables per project phase in ANNEX F); 
v. a brief description of the IT Project Team structure/staff. 
b) Detailed CVs of the Project Team.
c) The Tables of General Solution Requirements for both two (2) options A and B, filled in as described in Annex A.
d) Project experience reference list and proof regarding the implementation of at least two (2) similar projects performed within the last five (5) years. The documents (certificates) submitted as experience proof, must include at least description of the project, equipment and services provided as well as time period and furthermore have to be duly signed and stamped.


II. A separate sealed envelope/package including the Financial proposal, with the format as per the Financial Tables for both Options A & B (Annex B) with at least the following media: one (1) CD or USB copy. 

III. A separate sealed envelope/package including the Prequalification Documents in electronic media as mentioned  in Chapter B below as following: one (1) CD or USB copy. 

The files stored in the CD or USB media or the files sent via e-mail, must be either in Microsoft “Word .doc files” or Adobe .pdf” format files for both the Technical and Financial Proposal.

All envelopes/packages,USBs or electronic files should be clearly marked with the indication “Technical Proposal” or “Financial Proposal” or “Prequalification Documents”, as appropriate (note: lack of proper identification shall invalidate the Proposal).

Any financial information in the Technical Proposal shall invalidate the Offer.

Interested parties can submit any questions / clarifications concerning the call for tenders to one of the following email addresses: telecommunicationupgrade@olp.grand procurement@olp.gr requested in time they will be provided by PPA as soon as possible and no later than 3 working days before the last date for submitting Offers.

1.6. [bookmark: _Toc63426501][bookmark: _Toc63426502][bookmark: _Toc235688655][bookmark: _Toc396222336][bookmark: _Toc12016053][bookmark: _Toc65235214]Validity of Offers

The Offers, including the Financial Proposals of the Candidates, shall be valid for a period of at least four (4) months from the submission deadline date.

Candidates are advised that they may be asked to extend the validity of their Offers for additional months.

An Offershall only be deemed to be accepted when a notification of Acceptance is communicated to the Candidate by email or facsimile transmission (by fax). The date of transmittal of the email or fax notifying acceptance shall be deemed to be the date of acceptance of the Offer. Acceptance of a Offer submitted by the Candidate shall create an irrevocable obligation on the Candidate, immediately after the acceptance date, to enter into a Contract.

In case less than three candidates’ Offers fulfill tender criteria in order for their financial proposals to be unsealed, then, PPA reserves the right to cancel the procedure by declaring it as non- successful. 

It is at PPA S.A.’s sole discretion to cancel the whole tender procedure at any stage. No compensation will be paid to the bidders under this circumstance.

1.7. [bookmark: _Toc396222337][bookmark: _Toc12016054][bookmark: _Toc65235215]True and Correct statements

Each Candidate understands that the information contained in its Proposal will be relied upon by the Tender Evaluation Team in making their decision with respect to the award of the Contract and such information is expressly warrantied by the Candidate to be true and correct. Furthermore, each Candidate will furnish such supporting and confirming information, prior to the award of the tender, as may be reasonably requested by the client.

Any approvals and permissions (by the Greek or any other Authorities) that are deemed necessary to fulfill the provision of Supply, Services and Contract should be described by the Candidates in the Proposal, along with the activities required to achieve them. 

Notwithstanding the above, unless required by relevant rule and regulation (the Candidates are obliged to mention explicitly such rule and/or regulation) that this is the obligation of the client to fulfill them, the Candidates shall be responsible at their own cost to fulfill those approvals and permissions.

All proposed solutions must have any possibly required suitable license or certificate to guarantee the usage of the hardware and software products in the European Union.



1.8. [bookmark: _Toc12016057][bookmark: _Toc65235216]Evaluation Process

A Tender Evaluation Team will be formed to review and evaluate the Proposals, as well as any supplementary information it may obtain in the course of the evaluation process through clarifications etc. 

The Tender Evaluation Team will initially (a) identify the Offers which were duly submitted (at the correct time, place and process) and (b) will immediately proceed with the review and evaluation of the fulfilment of the ON/OFF criteria set above in Article B.1.1. & B.1.2.
 
The Offers that were duly submitted and satisfy the ON/OFF criteria, will be defined by the Tender Evaluation Team as Offers that are acceptable and will proceed to the next stage of evaluation of the Sub-Folder of Technical  Offer.

The Tender Evaluation Team will then proceed with the review and evaluation of the fulfilment of the ON/OFF Technical criteria set above in Article B.1.3.

Technical proposals that do not meet the technical requirements as mentioned above are unacceptable and will not be further considered for Financial evaluation.

[bookmark: _Hlk63087046]Award criterion shall be the lowest price for the total solution of the selected option, including all equipment and services provided. 


Subcontracting 

If chosen as Contractor, Candidate may outsource a part of the project corresponding to its work, up to worth of forty percent (40%) of the overall value of the project, to one or more Enterprises via subcontracting agreements. 

In order to validly participate in the tender procedure, Candidates who wish to collaborate with a subcontractor(s)  must present and indicate the subcontractor they wish to outsource work to under a subcontracting agreement, by submitting a Solemn Declaration from the subcontractor within the Offer, where it thoroughly accepts the signing of the subcontracting agreement, if and when the Candidate is chosen as the project Contractor. 

The subcontractor has to meet the tender criteria as described within paragraph B.1.1. and for this reason, relevant documentation as proof has to be submitted within the Offer (Prequalification Documents of paragraphs B.2.ii, iii, iv, xi and Solemn Declaration (Footnote 1 of page 14).

The subcontracting agreement must be submitted to PPA prior to the signing of the Contract. Any amendments, changes, replacements to or deadlines relating to the appointment of a subcontractor(s) may only be done under PPA’s prior written approval. Moreover, the Contractor shall be obliged to promptly at any stage withdraw from the project any subcontractor who is considered by PPA not to have met the financial and technical standards and necessary experience to carry out the part of the project subcontracted to that subcontractor by the Contractor. 

Contract provisions 

1) Financial Terms and conditions
· All prices should be in Euro, excluding VAT
· Prices should include the entire delivery to PPA premises and deployment as per project specifications
· Payment Terms:
· 30% payment in advanced payment upon contract’s signature. 
· 40% payment upon delivery of equipment.
· 30% upon final acceptance, after 30 days of productive operation without any defect and/or issues.
· For each payment, a relevant invoice has to be issued.
· Final Acceptance Certificate (FAC) will be issued by PPA S.A. after 30 consecutive days of productive operation without any defect and/or issues.
· The financial proposal should be quoted on a “Fixed Price” base for all solution categories
· Delivery Terms: DDP for all project’s equipment, hardware and materials.
· All prices quoted should be inclusive of any applicable withholding tax.
· It is at PPA’s sole discretion to choose to purchase only parts of the total Offered solution and the Contractor is obliged to accept without altering any of the individual item prices.


2) This Call for Tender, as well as the Contract that will be signed between PPA SA and the selected Candidate (the “Contractor”)   shall be governed by, construed and enforced in accordance with the laws of the Hellenic Republic.  Any dispute or difference, which may arise concerning the interpretation or the execution of this Call for Tender or of the Contractt and any related claims arising , shall be subject to the exclusive jurisdiction of the courts of Piraeus, Greece. The parties will make every effort to settle amicably any of the above mentioned disputes or differences before the submission to the courts.






[bookmark: _Toc12016058]
[bookmark: _Toc65235217]3. ANNEXES

[bookmark: _Toc12016059][bookmark: _Toc12016061][bookmark: _Toc65235218]  Annex A -Table of General Solution Requirements (Both for Option A & B)


	1
	 IP Telephony  (IPT) platform
	Mandatory 
	Reference

	1.1
	Architecture
	 
	 

	 1.1.1
	All IP telephony solution components, hardware and software must be of the same vendor.
	YES
	 

	 1.1.2
	The new IP telephony solution must be able to connect and work with the existing VoIP infrastructure for migration reasons.
	YES
	 

	 1.1.3
	All required software components and licenses must be Offered to support the required solution
	YES
	 

	 1.1.4
	The new IP Telephony solution must be able to use all new and existing VoIP end-points (only for option A).
	YES
	 

	 1.1.5
	All IP Telephony equipment (Telephony servers, Analog Voice Gateways and SBCs) must be capable of being installed in industry standard equipment racks.
	YES
	 

	 1.1.6
	It must be possible to install the telephony servers in different locations in order to improve the overall resilience of the solution for business continuity and disaster recovery purposes.
	YES
	 

	 1.1.7
	The Offered call control system must be installed in PPA's data center in a virtual environment. Two virtual servers will be provided on a physical device.
	YES
	 

	 1.1.8
	A Centralized Call Control system must be Offered able to support collaboration services for voice, messaging, mobility, instant messaging and presence.
	YES
	 

	 1.1.9
	The Offered system should be in the latest release at the time of the Offer.
	YES
	 

	 1.1.10
	All provided applications must be installed in a Virtual environment.
	YES
	 

	 1.1.11
	Call processing must be distributed amongst the servers.
	YES
	 

	 1.1.12
	Software appliances must be compatible with Vmware ESX hypervisor vSphere v.6.7 or higher version.
	YES
	 

	 1.1.13
	The IP telephony solution must be deployed in a High Availability configuration.
	YES
	 

	 1.1.14
	The virtual machines sizing must be able to support at least 1000 users without need for resizing/upgrading.
	YES
	 

	 1.1.15
	Support for ad-hoc and meet-me conferencing with candidates in one or more sessions.
	YES
	 

	1.2
	Administration
	 
	 

	 1.2.1
	Call control must support simple upgrades with automated pre-upgrade and post-upgrade checks for early detection of potential issues.
	YES
	 

	 1.2.2
	Cluster upgrade with reduced manual touch points.
	YES
	 

	 1.2.3
	
	YES
	 

	 1.2.4
	Simple activation of phones by end users without admin help.
- Activation code issued via email or otherwise.
- Phone authenticates using the activation code
	YES
	 

	 1.2.5
	Central management of softclient configuration.
	YES
	 

	 1.2.6
	IP Telephony solution must support diagnostic and monitoring functions for helping system administrators to correct system alarms and proactively address faulty conditions.
	YES
	 

	 1.2.7
	Supports One-touch cluster wide reboot
	YES
	 

	1.3
	High Availability & Redundancy
	 
	 

	 1.3.1
	A fault tolerant configuration for all critical IPT components (hardware and software) which ensures redundancy and High Availability for the voice service must be used.
	YES
	 

	 1.3.2
	The call processing components must be distributed in the two virtual servers in an active-active or active-standby configuration with automatic failover mechanism. The required redundancy scheme is 1:1, meaning that call processing server must be able to support the entire IPT infrastructure, i.e. no extension, operator or trunk must be reliant on the availability of an individual telephony server.
	YES
	 

	 1.3.3
	For SBCs used, a fault tolerant configuration which ensures High Availability in the event of interface or box failure must be used.
	YES
	 

	1.4
	PSTN connectivity
	 
	 

	 1.4.1
	PSTN connectivity must be provided via two SIP trunks to the service provider network.
	YES
	 

	 1.4.2
	SIP trunks must work in load sharing mode.
	YES
	 

	 1.4.3
	SIP trunks must connect to Session Border Controller elements in high availability configuration.
	YES
	 

	1.5
	Call continuity
	 
	 

	 1.5.1
	In the event of control transferring from primary call control server to secondary (or vice versa), established calls must not be terminated.
	YES
	 

	 1.5.2
	When primary telephony server is back in operation, all terminal devices shall revert to the primary server without administration intervention.
	YES
	 

	1.6
	Scalability
	 
	 

	 1.6.1
	The provided IP telephony solution must be scalable and able to support more than 1000 users as a single control system. Additional to initially required telephone extensions must be accommodated without the need to procure additional hardware and/or software components, except from licenses.
	YES
	 

	 1.6.2
	Exact and well defined scalability scheme must exist for all IP telephony solution components, like IP telephony servers, Session Border Controllers, Media Gateways, IP end-points.
	YES
	 

	1.7
	Synchronizaton
	 
	 

	 1.7.1
	The primary telephony server(s) must automatically synchronize all configuration changes implemented by the system manager, operators and extension users to the back-up telephony server(s) real time.
	YES
	 

	 1.7.2
	If and when a telephony server (primary or back-up) re-enters service after any type of fault, restart or repair, the server must automatically synchronize with the active telephony server. No established calls must be terminated during recovery. 
	YES
	 

	 1.7.3
	If and when a telephony server (primary or back-up) re-enters service after an upgrade, the server must automatically synchronize with the active telephony server.
	YES
	 

	1.8
	Data back-up
	 
	 

	 1.8.1
	The telephony servers must support store of data to remote storages additional to the local drives. 
	YES
	 

	 1.8.2
	Full and incremental backup manual procedures for all IP Telephony system components (IPT servers, SBCs, IP Phones) must be well documented. Same goes for restore from backup procedures.
	YES
	 

	1.9
	Power
	 
	 

	 1.9.1
	All IPT peripheral equipment (voice gateways, SBCs) must be powered with AC 220V.
	YES
	 

	1.10
	Security
	 
	 

	 1.10.1
	SIP Call Security Features
	YES
	 

	 1.10.2
	Transport/Connection/Integrity: Secure TLS port
	YES
	 

	 1.10.3
	Device Authentication: TLS certificate exchange, IPSec certificate exchange or preshared key
	YES
	 

	1.10.4
	Device authentication using embedded X.509 certificate
	YES
	 

	 1.10.5
	Device authentication using locally significant certificate
	YES
	 

	 1.10.6
	Signaling Authentication/Encryption: TLS Mode authenticated or encrypted
	YES
	 

	 1.10.7
	Media encryption: SRTP line and trunk side
	YES
	 

	 1.10.8
	Minimum Version of TLS can be set to 1.2.
	YES
	 

	 1.10.9
	Secure management interfaces (HTTPS, SSH, and SFTP) must be enforced. Further, with the ability to assign users to access control groups and therefore to specific roles, administrators, end users, and
application users can be given only the permissions they need.
	YES
	 

	1.11
	Telephony interfaces
	 
	 

	 1.11.1
	The telephony servers must support SIP endpoints conforming to the Internet Engineering Task Force (IETF) SIP standards. 
	YES
	 

	 1.11.2
	Extensions: 
- SIP extensions
- Analog extensions
- Soft client for PC, Android, iOS
- Cordless (WLAN)
	YES
	 

	 1.11.3
	SIP trunks
	YES
	 

	1.12
	Call Placing
	 
	 

	 1.12.1
	Call Back allows to receive notification when a busy extension is available to receive calls. The system should suspend the call completion service if the user who originated Call Back is busy. When the originating user becomes available, the call completion service resumes for the user.
	YES
	 

	 1.12.2
	Hotline allows you to configure a phones so that when the user goes off hook (or key pressed), the phone immediately dials a preconfigured number. Hotline also provides Configurable Call Screening based on caller ID to allow receiving Hotline phone to screen calls based on caller ID information and allow only callers in list to connect.
	YES
	 

	 1.12.3
	Speed Dial and Abbreviated Dial: Administrators can configure speed dial numbers for phones to provide speed dial buttons for users or to configure phones that do not have a specific user assigned to them. Users can use a Self Care Portal to change the speed dial buttons on their phones. When configuring speed dial entries, some of the speed dial entries are assigned to the speed dial buttons on the IP phone; the remaining speed dial entries are used for abbreviated dialing. When a user starts dialing digits, the AbbrDial softkey displays, and the user can access any speed dial entry by entering the appropriate index (code) for abbreviated dialing.
The speed dial settings on the phone are associated with a physical button on a phone; the abbreviated dial settings are not. 
	YES
	 

	 1.12.4
	Web dialer allows users to make calls from web and desktop applications.
	YES
	 

	1.13
	Receiving Calls
	 
	 

	 1.13.1
	Call Forwarding: 
• Call Forward No Bandwidth—Forwards calls when a call to a directory number fails due to insufficient bandwidth, and provides forwarding functionality to an Automated Alternate Routing (AAR) destination using public switched telephone network (PSTN) as the alternate route or to a voicemail system.
• Call Forward with Alternate Destination—Forwards calls when a call to a directory number and the forwarded destination are not answered. The call gets diverted to an alternate destination as a last resort. This Call Forwarding type is also referred to as “MLPP Alternate Party destination.”
• Call Forward All (CFA)—Forwards all calls to a directory number.
• Call Forward Busy (CFB)—Forwards calls only when the line is in use and the configured Call Forward Busy trigger value is reached.
• Call Forward No Answer (CFNA)—Forwards calls when the phone is not answered after the configured No Answer Ring Duration timer is exceeded or the destination is unregistered.
• Call Forward No Coverage (CFNC)—Forwards calls when the hunt list is exhausted or timed out, and the associated hunt-pilot for coverage specifies “Use Personal Preferences” for its final forwarding.
• Call Forward Unregistered (CFU)—Forwards calls when the phone is unregistered due to a remote WAN link failure, and provides automated rerouting through the PSTN. Calls can also be forwarded based on the type of caller: internal or external.
• CFA Destination Override—Forwards calls when the user to whom calls are being forwarded (the target) calls the user whose calls are being forwarded (the initiator). The phone of the initiator rings instead of call forwarding back to the target.
	YES
	 

	 1.13.2
	Call Pickup. The Call Pickup feature allows users to answer calls that come in on a directory number other than their own.
	YES
	 

	 1.13.3
	Call Park and Directed Call. The Call Park feature allows you to place a call on hold so that can be retrieved from another phone in the system (for example, a phone in another office or in a conference room).
If you are on an active call, you can park the call to a call park extension by pressing the Park softkey. Another phone in your system can then dial the call park extension to retrieve the call.
	YES
	 

	 1.13.4
	Extension Mobility. allows users to temporarily access their phone settings, such as line appearances,
services, and speed dials, from other phones within your system.
	YES
	 

	 1.13.5
	Hold Reversion:
When you place a call on hold, the Hold Reversion feature alerts you when the held call exceeds a configured time limit. When the configured time limit expires, an alert is generated on your phone to remind you to handle the call.
The following alerts are available:
• The Phone rings or beeps once
• The status line displays “Hold Reversion”
• The LED next to the line button flashes continuously
• A vibrating handset icon displays
	YES
	 

	 1.13.6
	Hunt Groups. A Hunt Group is a group of lines that are organized hierarchically, so that if the first number in the hunt group list is busy, the system dials the second number. If the second number is busy, the system dials the next number, and so on.
The phone users can log in to or log out of the hunt groups by using the HLog softkey or the Hunt Group line button on the IP phone
	YES
	 

	 1.13.7
	Malicious Call identification. You can configure the Malicious Call Identification (MCID) feature to track troublesome or threatening calls.
Users can report these calls by requesting to identify and register the source of the incoming call in the network.
	YES
	 

	 1.13.8
	Call Transfer. The transfer feature allows you to redirect a connected call from your phone to another number. After call transfer, your call is disconnected and the transferred call is established as a new call connection. Should support:
- Consult Transfer and Blind Transfer: In Consult Transfer, a transferring phone user can redirect the caller to a different target address, after consulting with the target phone user that answers the call. That is, the transferring phone user will stay on the call until the target phone user answers the call. In Blind Transfer, the transferring phone user connects the caller to a destination line before the target of the transfer answers the call.
- Transfer On-Hook: Hook—In this type of call transfer, the user presses the Trnsfer softkey, dials the number to which the call will be transferred, and then presses the Trnsfer softkey again, or simply goes on-hook to complete the transfer operation
- Direct Transfer: This type of transfer allows a user to join two established calls (the two calls can either be on hold or in the connected state) into one call and then drop the initiator from the transfer.
Direct Transfer does not initiate a consultation call and does not put the active call on hold.
	YES
	 

	1.14
	Remote worker
	 
	 

	 1.14.1
	Unified Mobility:
Single enterprise phone number and voicemail for all business calls, regardless of which device you are using, and whether you are in the office or out of the office.
- Ability to extend business calls to a mobile device and have the call still be handled as if it were your office phone.
- Calls placed from mobile devices are anchored to the enterprise and routed through an enterprise gateway. This provides access to UC mid-call features, centralized billing and call detail records, and potential cost savings from avoiding expensive cellular networks.
- Ability to roam from one network to another and have the call not be dropped.
	YES
	 

	1.15
	Call Center IVR
	OPTIONAL
	 

	 1.15.1
	IP call queuing and IP intelligent voice response functionality.
	YES
	 

	 1.15.2
	Play messages to callers—music.
	YES
	 

	 1.15.3
	Play messages to callers—prompts.
	YES
	 

	 1.15.4
	Play messages to callers—combine prompts, music and messages.
	YES
	 

	 1.15.5
	Capture and process Caller Dual Tone Multifrequency (DTMF) input.
	YES
	 

	 1.15.6
	Automated attendant support.
	YES
	 

	 1.15.7
	English, Greek support.
	YES
	 

	 1.15.8
	Inbound HTTP request.
	YES
	 

	 1.15.9
	Custom scripting using Drag and Drop Editor.
	YES
	 

	 1.15.10
	JTAPI telephony triggers.
	YES
	 

	 1.15.11
	HTTP triggers.
	YES
	 

	 1.15.12
	Computer Telephony Integration (CTI) support.
	YES
	 

	 1.15.13
	Conditional routing (time of day, day of week, custom variables, etc.).
	YES
	 

	 1.15.14
	Overflow, interflow, intraflow routing.
	YES
	 

	 1.15.15
	Run defined workflow using HTTP request.
	YES
	 

	 1.15.16
	Integrated self-service application support.
	YES
	 

	1.16
	Conferencing
	 
	 

	 1.16.1
	Ad-hoc conferencing: Ad Hoc conferences allow the conference controller (or in some cases, another candidate) to add candidates to the conference.
Ad Hoc conferences comprise two types: basic and advanced. In basic ad hoc conferencing, the originator of the conference acts as the controller of the conference and is the only candidate who can add or remove other candidates. In advanced Ad Hoc conferencing, any candidate can add or remove other candidates. Advanced Ad Hoc conferencing also allows you to link multiple ad hoc conferences together.
	YES
	 

	 1.16.2
	Meet-me conferencing. Users can use Meet-Me Conferencing to set up or join conferences. A user that sets up a conference is the conference controller. A user that joins a conference is called a candidate.
	YES
	 

	 1.16.3
	Conference Now. Conference Now provides a basic audio conferencing solution for small business customers that allows internal and external callers to join a conference via a centralized IVR.
	YES
	 

	1.17
	Presence and Privacy
	 
	 

	 1.17.1
	BLF Presence. The Busy Lamp Field (BLF) presence feature allows a user who is a watcher to monitor the real-time status of another user at a directory number or Session Initiation Protocol (SIP) uniform resource identifier (URI) from the device of the watcher.
	YES
	 

	 1.17.2
	Call Display Restrictions. Flexible configuration options that allow and also restrict the display of the number and name information for both calling and connected users. You can restrict connected numbers and names independently of each other. You can configure connected number and name restrictions on the SIP trunk level or on a call-by-call basis.
	YES
	 

	 1.17.3
	Do Not Disturb:
Do Not Disturb (DND) provides the following options:
• Call Reject—This option specifies that the incoming call gets rejected. 
• Ringer Off—This option turns off the ringer, but incoming call information gets presented to the device, so that the user can accept the call.
	YES
	 

	 1.17.4
	Private Line Automatic Ringdown. The Private Line Automatic Ringdown (PLAR) feature configures a phone so that when the user goes off hook (or the NewCall softkey or line key gets pressed), the phone immediately dials a preconfigured number. The phone user cannot dial any other number from the phone line that gets configured for PLAR.
	YES
	 

	1.18
	Customized
	 
	 

	 1.18.1
	Custom Phone Rings and Backgrounds. allows you to create customized phone rings and upload the customized files to the IPT server where they can be accessed by IP Phones.
	YES
	 

	 1.18.2
	Music On Hold. Use the integrated Music On Hold (MOH) feature to place on-net and off-net users on hold with music from a streaming source.
	YES
	 

	 1.18.3
	Self Care Portal. A portal for user to customize features and settings for their phones.
	YES
	 

	1.19
	Software Management Features
	 
	 

	 1.19.1
	Supports a web-based application for administration and configuration interface.
	YES
	 

	 1.19.2
	Provides configuration operations for:
• System; to configure general system settings such as
server information, NTP settings, Date and Time groups, Regions, DHCP, LDAP integration, and enterprise parameters.
• Call Routing; to configure items related to call routing, including route patterns, route groups, hunt pilots, dial rules, partitions, calling search spaces, directory numbers, and transformation patterns.
• Media Resources; to configure items such as media resource groups, conference bridges, annunciators, and transcoders.
• Advanced Features; to configure features such as voice-mail pilots, message waiting, and call control agent profiles.
• Device; to set up devices such as phones, IP phone services, trunks, gateways, softkey templates, and SIP profiles.
• Application; to download and install plug-ins such as JTAPI
	YES
	 

	 1.19.3
	Manage user access by configuring:
• Access Control Groups
• Roles
• User Rank
	YES
	 

	 1.19.4
	Monitoring operations for:
- View Cluster Nodes Status
- View Hardware Status
- View Network Status
- View Installed Software
- View System Status
- View IP Preferences
 - View Last Login Details
- Ping a Node
- Display Service Parameters
	YES
	 

	1.20
	Voice Mail
	 OPTIONAL
	 

	 1.20.1
	Quantity Licence 
	548 (option B)/ 390 (option A)
	 

	
	
	
	

	 1.20.2
	Application must in a virtualized environment same as the IP servers.
	 YES
	 

	 1.20.3
	Access and manage voice messages in various ways using email inbox, web browser, IP phone.
	 YES
	 

	 1.20.4
	Support for speech activated tools.
	 YES
	 

	 1.20.5
	Supports SIP communication with IPT servers.
	 YES
	 

	 1.20.6
	Supports Authentication and signal encryption to the IPT servers.
	 YES
	 

	 1.20.7
	Supports SRTP between voice mail and IP servers.
	 YES
	 

	 1.20.8
	Supports Auto Attendant.
	 YES
	 

	 1.20.9
	Supports Call Handlers. Call handlers accept calls, play recorded prompts, route calls, and accept messages.
	 YES
	 

	 1.20.10
	Supports Class of service for users access control .
	 YES
	 

	 1.20.11
	Secure LDAP over SSL.
	 YES
	 

	 1.20.12
	Supports password and personal identification number (PIN) security policy options to enforce expiration, complexity, reuse, and lockout.
	 YES
	 

	 1.20.13
	Security-Enhanced Linux (SELinux) access-control policies are used to provide a secure system.
	 YES
	 

	 1.20.14
	Security event logging and reports of failed login and account lockouts to help prevent unauthorized PIN.
	 YES
	 

	 1.20.15
	Security event logging and reports of failed login and account lockouts to help prevent unauthorized PIN use.
	 YES
	 

	 1.20.16
	Message-aging policy for secure messages automatically deletes all secure messages that are older than the specified number of days
	 YES
	 

	 1.20.17
	The system can be set up to shred voice messages for secure deletion.
	 YES
	 

	 1.20.18
	Support for HTTPS for secure web access and playback of secure messages within Microsoft Outlook.
	 YES
	 

	 1.20.19
	Reporting for usage data.
	 YES
	 

	 1.20.20
	Greek and English localization.
	 YES
	 

	 1.20.21
	Self-enrollment allows user to set password, record voice name, and specify  directory listing.
	 YES
	 

	 1.20.22
	LDAP directory integration.
	 YES
	 

	 1.20.23
	User can pause or resume during message recording.
	 YES
	 

	 1.20.24
	User can address messages to multiple recipients.
	 YES
	 

	 1.20.25
	User can search for messages by caller ID, name, or extension in saved messages.
	 YES
	 

	 1.20.26
	User can record messages and mark them as regular, urgent, private, or secure, and request a return receipt.
	 YES
	 

	 1.20.27
	User can record a live conversation with a caller and have the recording sent to your mailbox.
	 YES
	 

	2
	Session Border Controllers (SBCs)
	Mandatory 
	Reference

	 2.1
	Quantity 
	2
	 

	 2.2
	Physical Network interfaces: Two 1000 Base-T, Two 1GE SFPs
	YES
	 

	 2.3
	Concurrent sessions supported, > 1000
	YES
	 

	 2.4
	Calls per second (CPS) supported > 10 
	YES
	 

	 2.5
	Protocol and Signal interworking: 
● H.323 to H.323
● H.323 to SIP 
● SIP to SIP 
	YES
	 

	 2.6
	Media Support: RT and RTCP, Binary Flow Control Protocol (BFCP) passthrough.
	YES
	 

	 2.7
	Media interworking: 
● SIP delayed-Offer to SIP early-Offer interworking for audio or video calls ● H.323 Slow Start to H.323 Fast Start for audio calls
	YES
	 

	 2.8
	Media modes:
● Media flow-through 
● Media flow-around
	YES
	 

	 2.9
	Transcoding between any two different families of codecs from the following: G.711 a-law and mu-law, G.729, G.729A, G.729B, and G.729AB, iLBC,  G.722, Mid-call transcoder insert and drop
	YES
	 

	 2.10
	Fax support: Fax pass-through, Fax over G.711, T38 fax relay.
	YES
	 

	 2.11
	Call Admission Control based on calls per trunk, IP circuits, bandwidth availability.
	YES
	 

	 2.12
	Singaling transport mode:
● Transport Control Protocol (TCP) 
● Transport Layer Security (TLS) 
● User Datagram Protocol (UDP) 
● TCP, TLS and UDP interworking
	YES
	 

	 2.13
	Fax support:
● T.38 fax relay 
● Fax pass-through 
● Fax over G.711
	YES
	 

	 2.14
	Modem pass-through, Modem over G.711
	YES
	 

	 2.15
	Dual-Tone Multifrequency (DTMF):
● H.245 alphanumeric 
● H.245 signal 
● RFC 2833 / RFC 4733 
● SIP notify 
● Key Press Markup Language (KPML) 
● Interworking capabilities: H.323 to SIP; RFC 2833/4733 to G.711 in-band DTMF
	YES
	 

	 2.16
	Media forking for voice and video to integrate with media recording or analysis servers
	YES
	 

	 2.17
	Voice quality metrics:
RTCP data from incoming and outgoing call legs used to provide: 
● Packet loss, jitter, and Round-Trip Time (RTT) 
● Per-call leg call-quality statistics
	YES
	 

	 2.18
	IP precedence and Differentiated-Services-Code-Point (DSCP) marking
	YES
	 

	 2.19
	Per-call QoS packet marking
	YES
	 

	 2.20
	NAT traversal:
● NAT traversal support for SIP phones deployed behind non-Application Line Gateway (ALG) data routers ● Stateful NAT traversal 
● ICE-Lite
	YES
	 

	 2.21
	IP network privacy and topology hiding
	YES
	 

	 2.22
	IP network security boundary
	YES
	 

	 2.23
	Back-to-back user agent, replacing all SIP-embedded IP addressing
	YES
	 

	 2.24
	Rogue SIP invite and rogue RTP packet detection
	YES
	 

	 2.25
	Alerts for rogue packet activity
	YES
	 

	 2.26
	Configurable RTP port range
	YES
	 

	 2.27
	IP security (IPsec)
	YES
	 

	 2.28
	SRTP flow-through
	YES
	 

	 2.29
	Transport Layer Security (TLS) version 1.2, with exclusivity
	YES
	 

	 2.30
	SRTP-to-RTP and STRP-to-SRTP interworking with Next-Generation Encryption (NGE) cipher suites
	YES
	 

	 2.31
	Configurable SIP listening port
	YES
	 

	 2.32
	Disable unused transport mechanisms
	YES
	 

	 2.33
	SIP registration and digest authentication support
	YES
	 

	 2.34
	Control of RTP and UDP packet flooding
	YES
	 

	 2.35
	Peer whitelisting / IP Trusted List
	YES
	 

	 2.36
	Silent discard of SIP messages from untrusted peers
	YES
	 

	 2.37
	AAA with RADIUS
	YES
	 

	 2.38
	Simultaneous support for data, audio, and video
	YES
	 

	 2.39
	DSCP markings to prioritize video streams as they traverse the network
	YES
	 

	 2.40
	Terminate video media session for connection to audio-only sessions
	YES
	 

	 2.41
	Video codecs support: H.261, H.263/H.263+, H.264, MPEG4
	YES
	 

	 2.42
	Box to box redundancy support
	YES
	 

	3
	End Points (User devices)
	Mandatory 
	Reference

	3.1
	Standard IP Phone
	 
	 

	 3.1.1
	Model 
	IP Standard phone
	

	 3.1.2
	Quantity 
	452 (option B) / 320 (option A)
	

	 3.1.3
	Model 
	IP Standard phone power adapter
	

	 3.1.4
	Quantity 
	30
	

	 3.1.5
	The size of the display must be appropriate for using the functions and programming of the telephone. Minimum Graphic Diplay 396x162 pixel-based. 
	YES
	 

	 3.1.6
	Busy Lamp Field (BLF) Functionality
	YES
	 

	 3.1.7
	Support for two concurrent calls with a busy trigger.
	YES
	 

	 3.1.8
	Volume control for ringtone, handset and speaker.
	YES
	 

	 3.1.9
	Unified functions/line keys (minimum 4).
	YES
	 

	 3.1.10
	Message waiting indicator.
	YES
	 

	 3.1.11
	Caller and Calling Line information.
	YES
	 

	 3.1.12
	Mute button.
	YES
	 

	 3.1.13
	Redial button/facility.
	YES
	 

	 3.1.14
	Volume control for ringtone and speaker.
	YES
	 

	 3.1.15
	Full-duplex speakerphone.
	YES
	 

	 3.1.16
	Directory Name/Number capacity.
	YES
	 

	 3.1.17
	Call logs (not answered, answered, dialled) presented on the display.
	YES
	 

	 3.1.18
	Selectable ring tones.
	YES
	 

	 3.1.19
	Extension Mobility (login logout with PIN code).
	YES
	 

	 3.1.20
	Two Ports 10/100 Mbps 
	YES
	 

	 3.1.21
	IEEE 802.1p/q VLAN tagging & QOS support.
	YES
	 

	 3.1.22
	IEEE 802.1 x support.
	YES
	 

	 3.1.23
	SRTP and TLS security support.
	YES
	 

	 3.1.24
	Power Options
	YES
	 

	 3.1.25
	Support of PoE standard IEEE 802.3af.
	YES
	 

	 3.1.26
	PoE(802.3af) Class 1.
	YES
	 

	 3.1.27
	Support of AC wall adapter.
	YES
	 

	 3.1.28
	Configuration and Administration
	YES
	 

	 3.1.29
	Centralized provisioning and management from the IPT system without the need of local management.
	YES
	 

	 3.1.30
	Support multiple Telephony servers and seamless handover with call preservation from one server to another.
	YES
	 

	 3.1.31
	Encryption of configuration file.
	YES
	 

	 3.1.32
	Software & Configuration download with support either of: FTP / TFTP / HTTP / HTTPS.
	YES
	 

	 3.1.33
	Audio and Codecs
	YES
	 

	 3.1.34
	Support of G.711µ and G.729a audio compression codecs.
	YES
	 

	 3.1.35
	Dedicated Headset jack
	YES
	 

	3.2
	Advanced (executive) IP Phone
	 
	 

	 3.2.1
	Model number 
	IP premium phone
	

	 3.2.2
	Quantity  
	96 (option B)/ 77 (option A)
	

	 3.2.3
	The size of the display must be appropriate for using the functions and programming of the telephone. Minimum LCD size: 5" 800x480 pixels colour display).
	YES
	 

	 3.2.4
	Busy Lamp Field (BLF) Functionality
	YES
	 

	 3.2.5
	Support for two concurrent calls with a busy trigger.
	YES
	 

	 3.2.6
	Volume control for ringtone and speaker.
	YES
	 

	 3.2.7
	Unified functions/line keys (minimum 4).
	YES
	 

	 3.2.8
	Message waiting indicator.
	YES
	 

	 3.2.9
	Caller and Calling Line information.
	YES
	 

	 3.2.10
	Mute button.
	YES
	 

	 3.2.11
	Redial button/facility.
	YES
	 

	 3.2.12
	Volume control for ringtone and speaker.
	YES
	 

	 3.2.13
	Full-duplex speakerphone.
	YES
	 

	 3.2.14
	Directory Name/Number capacity.
	YES
	 

	 3.2.15
	Call logs (not answered, answered, dialled) presented on the display.
	YES
	 

	 3.2.16
	Selectable ring tones.
	YES
	 

	 3.2.17
	Extension Mobility (login logout with PIN code).
	YES
	 

	 3.2.18
	Multilingual support.
	YES
	 

	 3.2.19
	XML Support (i.e. corporate directory services)
	YES
	 

	 3.2.20
	Touchscreen optional
	YES
	 

	 3.2.21
	Two Ports 10/100/1000 Mbps 
	YES
	 

	 3.2.22
	IEEE 802.1p/q VLAN tagging & QOS support.
	YES
	 

	 3.2.23
	IEEE 802.1 x support.
	YES
	 

	 3.2.24
	SRTP and TLS security support.
	YES
	 

	 3.2.25
	Support of PoE standard IEEE 802.3af.
	YES
	 

	 3.2.26
	PoE(802.3af) Class 3.
	YES
	 

	 3.2.27
	Support of AC wall adapter.
	YES
	 

	 3.2.28
	Configuration and Administration
	YES
	 

	 3.2.29
	Centralized provisioning and management from the IPT system without the need of local management.
	YES
	 

	 3.2.30
	Support multiple Telephony servers and seamless handover with call preservation from one server to another.
	YES
	 

	 3.2.31
	Encryption of configuration file.
	YES
	 

	 3.2.32
	Software & Configuration download with support of: FTP / TFTP / HTTP / HTTPS.
	YES
	 

	 3.2.33
	Audio and Codecs
	YES
	 

	 3.2.34
	Support of G.711µ and G.729a audio compression codecs.
	YES
	 

	 3.2.35
	 Voice Quality Metrics such as MOS, jitter & packet loss statistics.
	YES
	 

	 3.2.36
	Dedicated Headset jack
	YES
	 

	 3.2.37
	Bluetooth radio for headset support.
	YES
	 

	3.3
	Conference Device (Large Room)
	 OPTIONAL
	 

	 3.3.1
	Model number
	Large room conference phone
	

	 3.3.2
	Quantity 
	4
	

	 3.3.3
	Model number 
	Large room wired mic
	

	 3.3.4
	Quantity 
	8
	

	 3.3.5
	Display size: 3.9" 480x128 pixel color LCD
	YES
	 

	 3.3.6
	Textile cover for soft touch and durability
	YES
	 

	 3.3.7
	Large mute button in the middle of the device for easy access from all angles
	YES
	 

	 3.3.8
	LED indicator above the mute button showing the call status
	YES
	 

	 3.3.9
	Raised edge for easier handling and repositioning on tabletop
	YES
	 

	 3.3.10
	Crisp, precise button tactility
	YES
	 

	 3.3.11
	Single USB-C port on the device to minimize the number of cables on the table
	YES
	 

	 3.3.12
	Optional wired microphone with aluminum top housing.
	YES
	 

	 3.3.13
	360-degree room coverage; base unit alone covers up to a 10-foot microphone pickup range
	YES
	 

	 3.3.14
	Single line with a user experience of multiple calls per line
	YES
	 

	 3.3.15
	Session Initiation Protocol (SIP) signaling
	YES
	 

	 3.3.16
	Codec support, including G.711(u/A), G.729a, G.729ab, iLBC, G.722, and OPUS
	YES
	 

	 3.3.17
	IPv4 and IPv6 support
	YES
	 

	 3.3.18
	Secure Hash Algorithm (SHA)-256 enabled for advanced security features
	YES
	 

	 3.3.19
	Mobile and Remote Access (MRA) support
	YES
	 

	 3.3.20
	Wi-Fi support
	YES
	 

	 3.3.21
	Wired extension microphone support
	YES
	 

	 3.3.22
	Wireless extension microphone support
	YES
	 

	 3.3.23
	Daisy-chain support
	YES
	 

	 3.3.24
	Compatible with both IEEE 802.3af and 802.3at Power over Ethernet (PoE) Class 3 consumption
	YES
	 

	 3.3.25
	Supports:
- Automatic Gain Control 
- Comfort Noise Generation 
- Silence Suppression/Voice Activity Detection 
- Echo Suppression 
- Dynamic Noise Reduction
	YES
	 

	 3.3.26
	Call features:
+ Dialing 
Adjustable ring tones and volume levels  
Call forward 
Call history lists 
Call park 
Call timer
 Call waiting 
Caller ID 
Corporate directory 
Conference 
Hold 
Music on Hold (MoH) 
Mute 
Predialing before sending 
Redial 
Shared line 
Speed dial (Favorites) 
Time and date display 
Transfer 
Voicemail (messages)
	YES
	 

	 3.3.27
	SIP signaling
	YES
	 

	 3.3.28
	Domain Name System (DNS)
	YES
	 

	 3.3.29
	TFTP, HTTPS, RTP, RTCP, LLDP, Switch-speed autonegotiation
	YES
	 

	 3.3.30
	Secure credential storage, Secure boot, SHA-256, Ethernet 802.1x, TLS v1.2, SSH
	YES
	 

	 3.3.31
	Media authentication and encryption with SRTP
	YES
	 

	 3.3.32
	Connectivity 10/100 BASE-T
	YES
	 

	3.4
	Conference Device (Small Room)
	 OPTIONAL
	 

	 3.4.1
	Model number
	Small room conference phone
	 

	 3.4.2
	Quantity 
	3
	 

	 3.4.3
	Compact footprint design with 360-degree room coverage and no less than 2.1-m microphone pickup.
	YES
	 

	 3.4.4
	8.6-cm, 384x128-pixel monochrome LCD with backlit LED and antiglare bezel.
	YES
	 

	 3.4.5
	Large mute button for easy access from all sides of the device.
	YES
	 

	 3.4.6
	Single line with a user experience of multiple calls per line.
	YES
	 

	 3.4.7
	Codec support including G.711(u/A), G.729a, G.729ab, iLBC, G.722, and OPUS.
	YES
	 

	 3.4.8
	Secure Hash Algorithm (SHA)-256 enabled for advanced security features.
	YES
	 

	 3.4.9
	IEEE 802.3af Power over Ethernet (PoE) Class 2 for low power consumption.
	YES
	 

	 3.4.10
	Full-duplex speakerphone.
	YES
	 

	 3.4.11
	Connectivity 10/100 BASE-T.
	YES
	 

	 3.4.12
	Volume control toggle key.
	YES
	 

	 3.4.13
	Large mute key accessible from all sides.
	YES
	 

	 3.4.14
	IEEE PoE Class 2. 
	YES
	 

	 3.4.15
	Link Layer Discovery Protocol - Power over Ethernet (LLDP-PoE)
	YES
	 

	3.5
	Analog Telephone Adapter
	 
	 

	 3.5.1
	Model number 
	2-Port Analog Telephone Adapter

	

	 3.5.2
	Quantity 
	15
	

	 3.5.3
	Interface: Two RJ11 FXS ports, one 10/100 Mbps RJ-45 Ethernet port, power button: reset and PRT LED indicators: Power, Network, Phone 1, Phone 2, PRT Wall mountable
	YES
	 

	3.6
	Unified Communications and Collaboration
	 
	 

	 3.6.1
	Quantity 
	1:1 (High Availability) (2 TOTAL)
	 

	 3.6.2
	Supports a UCC soft client
	YES
	 

	 3.6.3
	a.     Support of Windows, Mac operating systems and Android.
	YES
	 

	 3.6.4
	b.     Users must manage their own personal presence, including setting aggregate presence state and selection of any preferred telephony device to receive/make all inbound/outbound calls.
	YES
	 

	 3.6.5
	c.     Users must track presence by media, including IM presence and telephony presence, across all assigned devices (PC clients, PBX phones, mobile phones, PDAs and other PSTN phones).
	YES
	 

	 3.6.6
	d.     Users must route requests for contacts seamlessly across all the various networks and devices commonly used for business communications, including private voice/data/wireless networks and public wired/wireless networks.
	YES
	 

	 3.6.7
	e.     Support integration with MS Office applications:
	YES
	 

	 3.6.8
	 i.    Click to call (support of “+” dialing and desktop IP phone CTI control).
	YES
	 

	 3.6.9
	 ii.    Click to chat (IM) and multi-chat. 
	YES
	 

	 3.6.10
	 iii.    Presence integration with Calendar.
	YES
	 

	 3.6.11
	f.      Users must track the presence status and availability by media of colleagues in their contact list.
	YES
	 

	 3.6.12
	g.     Support of Desktop IP phone Presence integration (available, busy).
	YES
	 

	 3.6.13
	h.     Call history with presence integration.
	YES
	 

	 3.6.14
	i.      Call forwarding option.
	YES
	 

	 3.6.15
	j.      Multilingual capabilities.
	YES
	 

	 3.6.16
	k.     Ability to initiate, escalate or join into voice, video and web conference meetings.
	YES
	 

	 3.6.17
	l.      Concurrent integration with enterprise-based or hosted email applications, such as Microsoft Office Outlook.
	YES
	 

	 3.6.18
	m.   Support of Microsoft Active Directory and OpenLDAP protocols.
	YES
	 

	3.6.19
	 Servers minimum technical specifications must be provided 
	 YES
	 

	 
	 
	 
	 

	4
	Fax Server
	Optional
	Reference

	 4.1
	Number of users supported
	>=60
	 

	 4.2
	Supports scheduled fax sending
	YES
	 

	 4.3
	Supports massive fax sending
	YES
	 

	 4.4
	Supports Fax Approval/Fax Authorization
	YES
	 

	 4.5
	Supports automatic sending from inside applications
	YES
	 

	 4.6
	Incoming Fax distribution:
- Automatic distribution
- Distribution to single user or group of users
- Distribution to public folders
- Automatic printing to network printer or multi-functional machine
- Combinations of above
	YES
	 

	 4.7
	Managing faxes from:
- Email client
- Web client
- Desktop client
	YES
	 

	 4.8
	SMS support
	YES
	 

	 4.9
	Fax Administration:
- Automatic archiving for inbound/outband faxes
- Fax Reporting tools
	YES
	 

	 4.10
	Fax over IP support (and possibly analog, ISDN PRI)
	YES
	 

	 4.11
	Intgration with MS/Exchange, Microsoft Office365, SMTP/POP3, other
	YES
	 

	 4.12
	Supports connection to Multi-functional machines (MFPs)
	YES
	 

	4.13
	 Server minimum technical specifications must be provided 
	YES
	

	5
	UPS
	Optional
	Reference

	 5.1
	 Type A:Nominal Power for each UPS as per “ΟΝΟΜΑΣΤΙΚΗ ΙΣΧΥΣ UPS (W)
	Nominal Power(W) 5400
	 

	 5.2
	Quantity Type A
	2
	 

	 5.3
	 Type B:Nominal Power for each UPS as per “ΟΝΟΜΑΣΤΙΚΗ ΙΣΧΥΣ UPS (W)
	Nominal Power(W) 4500
	 

	 5.4
	Quantity Type B
	2
	 

	 5.5
	 Type C:Nominal Power for each UPS as per “ΟΝΟΜΑΣΤΙΚΗ ΙΣΧΥΣ UPS (W)
	Nominal Power(W) 7200
	 

	 5.6
	Quantity Type C
	1
	 

	 5.7
	 Type D:Nominal Power for each UPS as per “ΟΝΟΜΑΣΤΙΚΗ ΙΣΧΥΣ UPS (W)
	Nominal Power(W) 2700
	 

	 5.8
	Quantity Type D
	5
	 

	 5.9
	 Type E:Nominal Power for each UPS as per “ΟΝΟΜΑΣΤΙΚΗ ΙΣΧΥΣ UPS (W)
	Nominal Power(W) 900
	 

	 5.10
	Quantity Type E
	1
	 

	 5.11
	Online double conversion technology with sinusoidal waveform
	YES
	 

	 5.12
	Input: 230 V (1ph) 175-280 V, 50Hz ±10%, Power Factor >0.99, THDi  <5%
	YES
	 

	 5.13
	Output: 230 V (1ph), 50 Hz ± 2% (± 0.05 Hz in battery mode), Power Factor 0.9
	YES
	 

	 5.14
	Tower or Rack mounted installation
	YES
	 

	 5.15
	Back up time >15min
	YES
	 

	 5.16
	WEB/SNMP interface for UPS monitoring and shutdown management of several operating systems
	YES
	 

	 5.17
	 Standards: IEC/EN 62040-1, AS 62040.1.1, AS 62040.1.2, IEC/EN 62040-2, AS 62040.2, IEC/EN 62040-3, CE.
	YES
	 

	6
	Rack 
	Mandatory 
	Reference

	 6.1
	Quantity 
	3
	 

	 6.2
	Steel sheet material powder-coated, black color
	YES
	 

	 6.3
	Front door of 4,0mm thickness glass with single point locking barrel lock, hinged
	YES
	 

	 6.4
	Removable side panels
	YES
	 

	 6.5
	Top and bottom cable entry. Top entry should allow terminated patch panels (UTP & F.O) to enter the rack
	YES
	 

	 6.6
	IP 20 protection
	YES
	 

	 6.7
	42U
	YES
	 

	 6.8
	Width 600mm
	YES
	 

	 6.9
	Depth 600mm
	YES
	 

	 6.10
	Facilities for 19” rack mounting
	YES
	 

	 6.11
	“UL” Listed
	YES
	 

	 6.12
	Ventilation with roof mount fans controlled by thermostat
	YES
	 

	6.13
	Grounding point
	YES
	 

	 6.14
	ISO 9001
	YES
	 

	7
	Cabling
	Mandatory 
	Reference

	 7.1
	All cables shall be CAT 6 U/FTP PE External cables designed to support horizontal networking applications over distances up to 100 meters
	YES
	 

	 7.2
	Each Category 6 U/FTP PE External will exceed the minimum specified performance for Category 6 F/UTP cables and support all CLASS E applications as defined within ISO/IEC 11801 (2nd Edition): 2010 such as 1000BASE-T (Gigabit Ethernet), ATM-155, 100BASE-Tx,
	YES
	 

	 7.3
	Cables must comply with REACH / SVHC compliant regulation (EC) No. 1907/2006. Cable conductor shall be 23AWG solid copper while insulation shall be of polyethylene.
	YES
	 

	 7.4
	Any cable installation needed with be done by the contractor and included in the cost
	YES
	 

	 7.5
	 
	 
	 

	8
	Services
	Mandatory 
	Reference

	 8.1
	All related professional services will be Offered by the contractor and quoted 
	YES
	 

	 8.2
	Installation and commisioning
	YES
	 

	 8.3
	Telephony services parameterization
	YES
	 

	 8.4
	Migration to the new infrastructure *
	YES
	 

	 8.5
	Migration of cabling and network equitment of the racks (6 network devices and the cabling)
	YES
	 

	 8.6
	Low Level Design documentation , migration plan, manuals(administrators-users)
	YES
	 

	 8.7
	The contractor shall provide all required Software, Licenses, Hardware, SFP receivers, Cabling, and installation services(for network and software equipment) in order to deliver a turnkey solution, even if these are not described in the tables above
	YES
	 

	8.8
	The contractor shall provide all required Software configuration with all its supported features as it will requested by PPA during the implementation even if these are not described in the tables above
	YES
	

	 8.9
	Complete professional and maintenance services for the duration of the project including : Design – Installation – Configuration – Migration – Commissioning - Consulting
	YES
	 

	 8.10
	Preventive maintenance including software updates, security patch updates and upgrades during the requested warranty period. 
	YES
	 

	8.11
	Preventive maintenance including report of status,availability,performance and optimization proposals
	YES
	

	 8.12
	Acceptance Testing
	YES
	 

	8.13
	Pool of 30 man-hours for new requirements 
	YES
	

	9
	Time Plan
	Mandatory 
	Reference

	 9.1
	The Contractor should provide a detailed project implementation time schedule in phases for the delivery of the entire project taking under consideration all the required tasks (i.e. indicatively: equipment & software delivery, POC if needed or asked, installation, configuration, tests, training, etc.)
	YES
	 

	10
	Training
	Mandatory 
	Reference

	 10.1
	Classroom Training of at least 24 hours for 4 administrators.
	YES
	

	 10.2
	Industry certification vouchers for 4 Administrators.
	YES
	

	 10.3
	Hands-on training that will empower the Piraeus Port Authority S.A. personnel to proceed with the required tasks that need to be completed during the deployment period.
On-the-job training of at least 16 hours, pertaining to the additional training of administrators of the application on the job, addressing any concerns and questions of the administrators.
	YES
	 

	11
	Warranty
	Mandatory 
	Reference

	 11.1
	 The Contractor is required to provide at least three (3) years of obligatory Warranty services starting from the Final Acceptance of the Project, and optionally Maintenance services for the software and hardware that has been Offered for at least three (3) years starting from the end of the Warranty Period. 
The warranty terms should be included in the Contract.

The duration of the licenses should be at least equal to the duration of the warranty period Offered.
Preventive maintenance including software updates and upgrades during the requested warranty period.

The proposed solution should be covered with 24x7x365 contractor support for the requested warranty period (3 years) for both HW and SW.

During the warrantee period the services provided will include the ones mentioned within SLA Services below.
	YES
	 

	12
	Support
	Mandatory 
	Reference

	 12.1
	The Contractor of the proposed equipment, software and “TELECOMMUNICATION DEVICE AND SYSTEM UPGRADE” should guarantee by submitting appropriate letter (together with his Offer) from the manufacturer, for the existence of spare parts and support of the proposed “TELECOMMUNICATION DEVICE AND SYSTEM UPGRADE” for at least FIVE (5) years from the go-live operational date for the entire PPA area.
	YES
	 

	13
	SLA
	Mandatory 
	Reference

	 13.1
	Technical support shall be provided by telephone, e-mail and web site to individuals representing the authorized users of PPA. Technical support must be available 24x7x365 with response time in maximum 30 minutes from any incident. 

Response should be addressed in accordance with the assigned priority level.

Priority 1 - Complete loss of service the situation is an emergency: Up to 4 hours for provision of workaround or malfunction complete repair. (Workaround constitute temporary solution until the proper resolution of the issue). Minimum uptime guarantee of 99,8 % per year.

Priority 2 - Partial loss of service related to software or hardware error: Next Business Day. Minimum uptime guarantee of 95 % per year.

In the event that the PPA requests in writing from the Contractor any additional service, the Contractor is obliged to send a written technical and financial Offer with an implementation.

Subsequently, the Contractor will be required to initiate the implementation after written response of the PPA on the acceptance of the proposal.
	YES
	 

	14
	Maintenance Services (Optional - After the duration of the warrantee period):
	Optional
	Reference

	 14.1
	The Maintenance services period begins with the end of the Warranty Period and lasts for at least three (3) years.
The maintenance services should be equal to warranty services.
With regard to maintenance costs, for the maintenance period, Candidates shall quote the relevant costs per year.
This cost shall be revalidated 2 months prior to the end of the Warranty Period.
One month before the end of the Warranty period, PPA is entitled to exercise its right to purchase optional Maintenance services for three years.
It is obligatory for the Candidate to provide annual maintenance/support costs estimation  for the maintenance period which will be counted and evaluated in the frame of the Candidate’s financial Offer, but it is in PPA’s sole and absolute discretion to decide if it will purchase the maintenance/support or not.
	YES
	 



	15
	Uniform Sollution
	Mandatory
	Reference

	 15.1
	The contractor must give an uniform solution
	YES
	 The manufacturer should be specified
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NOTE: All replies in the above Technical Specifications Tables must be detailed and referenced to the relevant proposed product documentation. Also for the optional techical specifications (1.15 , 1.20 , 3.3 , 3.4 , 4 , 5 , 14 ) each candidate is obliged to provide them as well with the cost separate from the total cost as seen in the bellow table  (Financial Table F.1-5  Optional Costs).
 

* For option A, the contractor must be able to do  all the neccesery needs for migration in order to update and add  all the excisting endpoints in to the new solution. Current supported licenses can also be used and will be provided by PPA. All costs are included by the contractor. However the contractor must provide full support,services, 3 years Warrantee and  compatibility  of the new and old IP phone devices to the new IPT solution.  
**Terms of the 3 years Warranty (Option A): The contractor will undertake the cost of replacement of any IP phone device (new or old) during the 3 years warantee period. In case of a non repairable device failure, the contaractor has to replace the (new or old) device with a new one.
***Terms of the 3 years Warranty (Option B): The contractor will undertake the cost of replacement of any IP phone device, during the 3 years warantee period. In case of a non repairable device failure, the contaractor has to replace the device with a new one.
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Financial Table F.1-1A Software Hardware Services (Option A) 
	Α/Α
	DESCRIPTION
	ITEM NAME
	QUANTITY
	PRICE [€]
Excluding VAT
	VAT [€]
	TOTAL PRICE INCLUDING VAT [€]

	
	
	
	
	UNIT PRICE
	TOTAL PRICE
	
	

	1
	Software
	
	
	
	
	
	

	2
	Licenses
	
	
	
	
	
	

	3
	Hardware*
	
	
	
	
	
	

	4
	Technical Support
	
	
	
	
	
	

	5
	Physical Installation Services
	
	
	
	
	
	

	6
	Services**
	
	
	
	
	
	

	7
	End Point Migration***
	
	
	
	
	
	

	
	
	
	
	TOTAL
	Β
	
	




* Hardware where it is enclosure the quantity of IP standard phone 320 items and IP advance phone 77 items
** Services must include all other Services (Design – implementation -Configuration – Migration – Commissioning-Warranty - Consulting).
*** End point Migration services of the current end point devices to the new IP Telephony platform



Financial Table F.1-1B Software Hardware Services (Option B)
	Α/Α
	DESCRIPTION
	ITEM NAME
	QUANTITY
	PRICE [€]
Excluding VAT
	VAT [€]
	TOTAL PRICE INCLUDING VAT [€]

	
	
	
	
	UNIT PRICE
	TOTAL PRICE
	
	

	1
	Software
	
	
	
	
	
	

	2
	Licenses
	
	
	
	
	
	

	3
	Hardware*
	
	
	
	
	
	

	4
	Technical Support
	
	
	
	
	
	

	5
	Physical Installation Services
	
	
	
	
	
	

	6
	Services**
	
	
	
	
	
	

	
	
	
	
	TOTAL
	
	
	



* Hardware where it is enclosures the quantity of IP standard phone 457 items and IP advance phone 98 items
** Services must include all other implementation Services (Design – Configuration – Migration – Commissioning-Warranty - Consulting).

Financial Table F.1-2A Training(Option A)

	 Α/Α
	DESCRIPTION
	Man Month
	PRICE [€]
Excluding VAT
	VAT [€]
	TOTAL PRICE INCLUDING VAT [€]

	
	
	
	UNIT PRICE
	TOTAL PRICE
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	
	
	




Financial Table F.1-2B Training(Option B)

	 Α/Α
	DESCRIPTION
	Man Month
	PRICE [€]
Excluding VAT
	VAT [€]
	TOTAL PRICE INCLUDING VAT [€]

	
	
	
	UNIT PRICE
	TOTAL PRICE
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	
	
	



Financial Table F.1-3A  Other Costs (Option A)
	 Α/Α
	DESCRIPTION
	Man Month
	PRICE [€]
Excluding VAT
	VAT [€]
	TOTAL PRICE INCLUDING VAT [€]

	
	
	
	UNIT PRICE
	TOTAL PRICE
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	
	
	



Financial Table F.1-3B  Other Costs (Option B)
	 Α/Α
	DESCRIPTION
	Man Month
	PRICE [€]
Excluding VAT
	VAT [€]
	TOTAL PRICE INCLUDING VAT [€]

	
	
	
	UNIT PRICE
	TOTAL PRICE
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	
	
	




Financial Table F.1-4A  Total Costs (Option A)

	Α/Α
	DESCRIPTION
	TOTAL PRICE [€]
Excluding VAT
	VAT [€]
	TOTAL PRICE INCLUDING VAT [€]

	
	
	
	
	

	1
	Software, hardware and services (Table F.1.1A)
	
	
	

	2
	Training (Table F.1.2A)
	
	
	

	3
	Other Costs (Table F.1.3A)
	
	
	

	4
	
	
	
	

	
	GRAND TOTAL
	
	
	



Financial Table F.1-4B  Total Costs (Option A)

	Α/Α
	DESCRIPTION
	TOTAL PRICE [€]
Excluding VAT
	VAT [€]
	TOTAL PRICE INCLUDING VAT [€]

	
	
	
	
	

	1
	Software, hardware and services (Table F.1.1B)
	
	
	

	2
	Training (Table F.1.2B)
	
	
	

	3
	Other Costs (Table F.1.3B)
	
	
	

	4
	
	
	
	

	
	GRAND TOTAL
	
	
	





Financial Table F.1-5A  Optional Costs (Mandatory to be provided by the candidate and submitted within this Offer)
	 Α/Α
	DESCRIPTION
	PRICE [€]
Excluding VAT
	VAT [€]
	TOTAL PRICE INCLUDING VAT [€]

	
	
	UNIT PRICE
	TOTAL PRICE
	
	

	1
	Maintenance cost for 3 years* 
	
	
	
	

	2
	Call Center IVR
	
	
	
	

	3
	Voice Mail
	
	
	
	

	4
	Conference Device (Large Room)
	
	
	
	

	5
	Conference Device (Small Room)
	
	
	
	

	6
	Fax Server
	
	
	
	

	7
	UPS
	
	
	
	

	8
	Standard IP Phone**
	
	
	
	

	9
	Advance IP Phone**
	
	
	
	

	
	
	
	
	



* Maintenance Cost refers to the years after the end of the minimum 3 Years requested Warranty period.
** Unit price for additional purchases during the guarantee period.


Financial Table F.1-5B  Optional Costs (Mandatory to be provided by the candidate and submitted within this Offer)
	 Α/Α
	DESCRIPTION
	PRICE [€]
Excluding VAT
	VAT [€]
	TOTAL PRICE INCLUDING VAT [€]

	
	
	UNIT PRICE
	TOTAL PRICE
	
	

	1
	Maintenance cost for 3 years* 
	
	
	
	

	2
	Call Center IVR
	
	
	
	

	3
	Voice Mail
	
	
	
	

	4
	Conference Device (Large Room)
	
	
	
	

	5
	Conference Device (Small Room)
	
	
	
	

	6
	Fax Server
	
	
	
	

	7
	UPS
	
	
	
	

	8
	Standard IP Phone**
	
	
	
	

	9
	Advance IP Phone**
	
	
	
	

	
	
	
	
	



* Maintenance Cost refers to the years after the end of the minimum 3 Years requested Warranty period.
** Unit price for additional purchases during the guarantee period.
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(TENDER BANK GUARANTEE)

Piraeus Port Authority S.A. (PPA S.A.)
10, Akti Miaouli
185 38, Piraeus Greece 
Date:………………….

Dear Sirs, 
1. We have been advised that: 
a)[Full Name], a [Type of Entity], lawfully established under the laws of [jurisdiction], with registered offices at [Full Address of Registered Office], registration number [number of corporations’ or similar register], as lawfully represented (the “Candidate”) intends to submit a binding Offer (the “Offer”), in response to a document entitled “CALL FOR TENDERS
FOR THE AWARD OF PROCUREMENT OF TELECOMMUNICATION DEVICES AND SYSTEM UPGRADE”, issued by Piraeus Port Authority S.A. (“PPA” or “you”) and dated ……..  (the “Call”). Capitalised terms not defined herein shall be used as defined in the Call.

2. We have been advised that the obligations of Candidates regarding their participation in the tender process are several and accept to be bound by and to honor this letter of guarantee whether or not a call on this instrument results from the act or omission of any of the persons named at the beginning of paragraph 3 below. 

3. In view of the foregoing and at the request and for the account of the Candidate, we [Full Name of Eligible Bank], acting through our [●] branch of [Full Address], hereby guarantee irrevocably and unreservedly to PPA S.A. for the full and proper observance by, and compliance of the Candidate with the terms and conditions applicable to their participation in the Process, as well as for any and all other financial and non-financial obligations of the Candidate relating to its participation in the Process, each pursuant to Call and the provisions of applicable law, up to a maximum aggregate amount of 20.000,00(€)

4. We shall commit the above amount and shall pay same to you in whole or in such part as you may specify in writing, without any objection or pretext, within two (2) Athens business days following receipt of your first and simple demand in writing or by authenticated SWIFT making reference to this letter of guarantee and stating that the Candidate(s) failed to comply with the tender terms.
5. We hereby expressly and irrevocably waive the benefit of division and discussion, our right to invoke any of the objections of the prime obligor, including personal and non-personal objections and, in particular, any objection provided for under Articles 852-855, 862-863, 866, 867 and 869 of the Greek Civil Code and waiving also any and all of our rights under the said Articles. 

6. No approval, act or consent on the part of any of the Candidates, the applicant(s) hereof or any third party shall be required for payment of any amounts hereunder. In addition, no objection or disagreement of any of the foregoing persons or their eventual recourse to courts of any jurisdiction or arbitral tribunals seeking non-forfeiture of this letter of guarantee shall be taken into consideration. 

7. Subject to paragraph 8 below, this letter of guarantee is of indefinite duration and in any case shall remain in full force and effect until the earlier of: (a) the date on which all amounts available hereunder have been fully and actually drawn and paid to you; (b) upon receipt of your confirmation in writing or by authenticated SWIFT to the effect that you finally and irrevocably release us from any obligations hereunder.

8. This guarantee shall be governed and construed in accordance with Greek law. The courts of Piraeus, Greece shall have exclusive jurisdiction to resolve any disputes associated with this instrument. 




Respectfully, 
For [Eligible Bank] 
[Authorized Signatures]


Annex D: Good Performance Letter of Guarantee

(TENDER BANK GUARANTEE)

Piraeus Port Authority S.A. (PPA S.A.)
10, Akti Miaouli
185 38, Piraeus Greece 
Date: ………………….

Dear Sirs, 
1. Herewith we guarantee, irrevocably and unconditionally, waiving the right to divide and to require the debtor to pay first, in favor of Piraeus Port Authority S.A. Akti Miaouli 10, 18538 Piraeus, Greece and up to the amount of euro [……….] for the good performance of the contract with […company name….], […company address..], concerning the tender procedure initiated on […date..], as subsequently amended accordingly of Piraeus Port Authority S.A. Akti Miaouli 10, 18538 Piraeus, Greece, with the subject: “CALL FOR TENDERS FOR THE AWARD OF PROCUREMENT OF TELECOMMUNICATION DEVICES AND SYSTEM UPGRADE”, of total value euro [……], in accordance with the number [….] purchase order  of yours dated [……].

2. The above amount of guarantee is held at your disposal which we are obliged to pay to you in whole or in part without any rejection or objection on our behalf and without considering the merits of your claim within three (3) days upon your written notice.

3. For the purpose of identification your written demand for payment and all other correspondence has to be presented to us in full by authenticated swift message to our swift address […..] through the intermediary οf a bank. Within the validity period of this guarantee, confirming that your original demand for payment or any other correspondence has been sent to us by registered mail or special courier and that the signatures appearing thereon are authentic and legally binding upon your company. Your written demand or other correspondence by registered mail of special courier shall be accompanied by a cover letter issued by the intermediary bank confirming that the signatures appearing on the beneficiary's attached document are authentic and legally binding upon your company. Your written demand and all other correspondence shall be issued in English language. For the avoidance of doubt, your demand for payment or any other correspondence shall be deemed to have lodged on the date on which your demand for payment or any other correspondence sent via registered mail of special courier is in our possession at our counters in […..]	

4. Subject to paragraph 8 below, this letter of guarantee shall remain in full force and effect until the earlier of (a) upon receipt of your confirmation in writing or by authenticated SWIFT to the effect that you finally and irrevocably release us from any obligations hereunder or, b) the date on which all amounts available hereunder have been fully and actually drawn and paid to you.
Upon return, we shall be automatically released and discharged from all our liabilities under this guaranteethis guarantee is returned to us from cancellation or not. 


5. This guarantee is personal to you and is neither assignable nor transferable.

6. If the guarantee is forfeited, the amount of the forfeiture is subject to the applicable stamp duty.

7. This guarantee is governed by Greek law and it is subject to the exclusive jurisdiction of the courts of Piraeus, Greece.



Respectfully, 
For [Eligible Bank] 
[Authorized Signatures]









































Annex E: Good Operation Gurantee letter 

PUBLISHER.................................................                                                                     
DATE OF ISSUANCE.............................

TO: PIRAEUS PORT AUTHORITY SA
      AKTI MIAOULI 10
      185 38 PIRAEUS


OUR LETTER OF GUARANTEE NO ................ FOR EURO .. .......................

HEREWITH, WE GUARANTEE, IRREVOCABLY AND UNCONDITIONALLY, WAIVING THE RIGHT TO DIVIDE AND TO REQUIRE THE DEBTOR TO PAY FIRST, IN FAVOR OF

{IN THE CASE OF AN INDIVIDUAL COMPANY: THE COMPANY ............... STREET ............. NUMBER ....... POSTCODE. .........} 

AND UP TO THE AMOUNT OF EURO ........................., FOR THE GOOD OPERATION OF THE SUBJECT OF THE CONTRACT WITH NO…….................. ...THAT CONCERNS ……. ............ .. ......  OF TOTAL VALUE ......... ........, IN ACCORDANCE WITH THE “CALL FOR TENDERS FOR THE AWARD OF PROCUREMENT OF TELECOMMUNICATION DEVICES AND SYSTEM UPGRADE”, THE ABOVE AMOUNT OF THE GUARANTEE IS HELD AT YOUR DISPOSAL WHICH WE ARE OBLIGED TO PAY TO YOU, IN WHOLE OR IN PART, WITHOUT ANY REJECTION OR OBJECTION ON OUR BEHALF AND WITHOUT CONSIDERING THE MERITS OF YOUR CLAIM WITHIN THREE (3) DAYS UPON YOUR WRITTEN NOTICE. 

WE HEREBY EXPRESSLY AND IRREVOCABLY WAIVE THE BENEFIT OF DIVISION AND DISCUSSION, OUR RIGHT TO INVOKE ANY OF THE OBJECTIONS OF THE PRIME OBLIGOR, INCLUDING PERSONAL AND NON-PERSONAL OBJECTIONS AND, IN PARTICULAR, ANY OBJECTION PROVIDED FOR UNDER ARTICLES 852-855, 862-863, 866, 867 AND 869 OF THE GREEK CIVIL CODE AND WAIVING ALSO ANY AND ALL OF OUR RIGHTS UNDER THE SAID ARTICLES. 

NO APPROVAL, ACT OR CONSENT ON THE PART OF ANY OF THE CANDIDATES, THE APPLICANT(S) HEREOF OR ANY THIRD PARTY SHALL BE REQUIRED FOR PAYMENT OF ANY AMOUNTS HEREUNDER. IN ADDITION, NO OBJECTION OR DISAGREEMENT OF ANY OF THE FOREGOING PERSONS OR THEIR EVENTUAL RECOURSE TO COURTS OF ANY JURISDICTION OR ARBITRAL TRIBUNALS SEEKING NON-FORFEITURE OF THIS LETTER OF GUARANTEE SHALL BE TAKEN INTO CONSIDERATION. 

THE PRESENT IS VALID UNTIL IT IS RETURNED TO US OR UNTIL WE RECEIVE A WRITTEN STATEMENT OF YOURS CITING THAT WE CAN CONSIDER OUR BANK AS BEING FREE OF ANY OBLIGATION.
 

IF THE GUARANTEE IS FORFEITED, THE AMOUNT OF THE FORFEITURE IS SUBJECT TO THE APPLICABLE STAMP DUTY.

THIS GUARANTEE SHALL BE GOVERNED AND CONSTRUED IN ACCORDANCE WITH GREEK LAW. THE COURTS OF PIRAEUS, GREECE SHALL HAVE EXCLUSIVE JURISDICTION TO RESOLVE ANY DISPUTES ASSOCIATED WITH THIS INSTRUMENT. 

                                                                                            (AUTHORIZED SIGNATURE)

 



[bookmark: _Toc65235223]Annex F: Project Deliverables

Until the completion of the project, the contractor should deliver at least to PPA the following updated deliverables:

1. Project Execution Plan
2. Migration Plan
3. High Level Design
4. Low Level Design
5.Status Report
6. Network Ready For Use
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