CALL FOR EXPRESSION OF INTEREST
ESTABLISHMENT OF THE CONTRACTOR’S REGISTRY FOR THE SUPPLY OF MATERIALS, SPARE PARTS, EQUIPMEN
AND PROVISION SERVICES FOR THE NEEDS OF SHIP REPAIR DPT OF PPA S.A.
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1. INTRODUCTION
1.1. Foreword

The Port of Piraeus is Greece’s largest port. It has a coastline of over 24 km and the area on land covers over 5
million m2. Given its geographical location, the port of Piraeus is a vital hub for transport, trade and supplies,
tourism and communications, since it links the Greek islands with the mainland, and is also an international centre
for cruise ships and the commercial transport of goods. The Port of Piraeus’ location favours it operating as a port
for both the wider region of Greece and for the Balkans and Black Sea countries.

The Port of Piraeus lies at the confluence of sea routes connecting the Mediterranean with Northern Europe, and
thanks to its geographical location (south of the 38th parallel), large ships of the line can reach it without
significantly deviating from the route that trade from the Far East follows. The Port of Piraeus is home to a complex,
unique range of activities, including transport using RO/RO and passenger ferries (it is Europe’s largest passenger
port), serving all types of cargo, cruise liners, ship repair services, and the Port of Piraeus Free Zone (a type | customs
control free zone) which operates in accordance with the tax and customs laws applicable to the area (Piraeus Free
Zone).

1.2. Piraeus Port Authority S.A. (PPA SA)

PPA is the legal entity which is responsible for managing and running the Port of Piraeus. It was set up as a body
governed by public law by Law 4748/1930, which was then recast by Emergency Law 1559/1950 and ratified by
Law 1630/1951 and then subsequently amended and supplemented. In 1999 PPA was transformed into a societe
anonyme.

In April 2016, after an open public tender procedure, the Hellenic Republic Asset Development Fund (HRADF) as
the main shareholder in PPA, and COSCO HK Ltd entered into a Share Purchase Agreement for it to acquire the
majority stake in PPA’s share capital. In August 2016 PPA stopped being a publicly-owned company and since then
has been a private company whose purpose is to perform its obligations, conduct its business and exercise its
powers in accordance with the amended concession agreement between the Greek State and PPA, which was
ratified by Law 4404/2016.

2. DEFINITIONS

To ensure the terms used in this Call for Expression of Interest are understandable, definitions are given below for
those terms:

1. The Call Issuer: The company with the corporate name Piraeus Port Authority S.A.

2. Authorised Representative: The Applicant’s legal representative (according to the Applicant’s Articles of
Association or deed of incorporation) or specially authorised representative (by decision of the Applicant’s
competent body) as appropriate, with the power to bind the applicant and to sign and submit the Applicant’s
Application.

3. Solemn Declaration: A solemn declaration as per Law 1599/1986 or in the case of a foreign Applicant, a
document in similar form, in accordance with the provisions of his/its country of origin, signed by the Authorised
Representative. In that case the term “solemn declaration” shall mean that it bears attestation of the authenticity
of the signatory's signature.

4. Call for Expressions of Interest: This document.

5. Applicant: The person who owns a private company which participates, or the legal persons/companies
which participate in the process of creating the pool of Approved Suppliers by submitting an application in the
context of this Call for Expressions of Interest.



6. Application: The application submitted by Applicants in the context of this Call for Expressions of Interest
which must be accompanied by the Expressions of Interest dossier.

7. Register of Supplier or Register: This term has the meaning given to it in Article 11 of PPA S.A.’s Contracts
and Subconcessions Regulations as in force and posted on PPA’s website. The pool of Candidates who have been
assessed by PPA S.A under the procedures set out in this Call for Expressions of Interest, and declared eligible
Suppliers, who offer high quality work and services, who have a good professional reputation, sound accounting
system, use cutting-edge technology and have the highest professional integrity.

3. THE CALL ISSUER - SCOPE OF CALL FOR EXPRESSIONS OF INTEREST
3.1. The Call Issuer
Applications should be submitted to the following address:

Piraeus Port Authority S.A.

10 Akti Miaouli St., Procurement Department Secretariat
Office 209, 1*tfloor

Piraeus Greece GR-18538

3.2. Scope of the Call for Expressions of Interest

Piraeus Port Authority S.A. is interested in the establishment of the contractor’s registry for the supply of materials,
spare parts, equipment and provision services for the needs of ship repair dpt. of PPA S.A. in accordance with
“CONTRACTS AND SUB-CONCESSIONS REGULATIONS” of PPA S.A, which are currently in force. This list will be used
during award procedures for the supply of materials and spare parts in accordance with the PPA S.A. Contract
Award Regulations.

The above-mentioned registry will be used during procurement procedures in accordance with the current
Contract Award Regulations of Piraeus Port Authority S.A.

Interested parties may apply to be included in the lists to be compiled for one or more of the following categories,
provided they meet the criteria set out in this invitation. The categories are the following:

1. Mechanical Materials

a. Mechanical Spare Parts: Supply of various mechanical spare parts.
Mechanical Materials for Dry & Floating Docks: Various petty mechanical materials specific to dry and
floating docks.

c. Rubber/Elastic Joints and sine blocks: Supply of rubber/elastic joints and sine blocks.
Pump Systems Supply: Supply of pump systems.

2. Electrical Materials

a. Electrical Materials: Supply of electrical materials.

b. Electrical Spare Parts, Components and/ or other Constructions: Supply of electrical components and
special electrical Constructions.

3. Welding and Fabrication Materials
a. Oxygen, Acetylene, Welding Materials Supply: Supply of oxygen, acetylene, and welding materials.

b. Pipe Networks Materials: Materials for pipe works and related steel or aluminum constructions.

4. Wood and Related Materials
a) Softwood Supply: Supply of softwood.

b) Hardwood Supply: Supply of hardwood.
c) Azobe: Supply of Azobe.

5. Dock Materials



a. Steel Pins for Dry & Floating Docks (Through KILN procedure): Supply of steel pins materials for Dry
& Floating Docks which have been processed through KILN procedure.

b. Wire Ropes, Port Equipment Spare Parts, Anodes: Supply of wire ropes, port equipment spare parts,
and anodes.

6. Machinery and Electrical Works
a. Machinery Repairs & Maintenance: Repair and maintenance of machinery for dry and floating docks.
b. Repair & Maintenance of Electric Motors: Services for the repair and maintenance of electric motors.
c. Pipe Networks Maintenance: Maintenance of pipe networks and related constructions.

7. Diving and Underwater Services
a. Diving /Underwater Services: Provision of diving and underwater services.

8. UTM Services for Dry & Floating Docks.
a. UTM Services for Dry & Floating Docks: Ultrasonic thickness measurement services for sheets for dry
and floating docks.

3.3. Eligible participants

Natural and legal entities who meet the following criteria are eligible to participate in the procedure:

e They are entered in the General Electronic Commercial Register of companies (GEMI) or in a register of the
country in which the company was established.

Note:

Interested parties may submit their Application (see Appendix 1) in a sealed envelope for one or more of the above
categories. To this end, applicants must clearly indicate the category for which they are submitting the relevant
documentation.

Companies already registered in the PPA SA's Approved Contractor’s Registry are not required to reapply, unless
they seek to update their registration details or wish to be included in a new category in which they are not
currently listed.

Special Notes:
1. This Call for Expressions of Interest does not constitute a procurement process stage on its own.

2. The choice of Suppliers to be entered in the Contractor’s Registry will be made based on evaluation, as
stated in detail in Article 6 of this document.

3. Candidates who meet the necessary criteria will be entered in the PPA Approved Contractor’s Registry for
Ship Repair and Maintenance Works and thereinafter will be deemed to have the necessary qualifications to
provide the materials and spare parts in those categories. Approved Contractors will be subject to periodic
evaluation, indicative and not restrictive, in relation to:

e The quality of the offered materials, spare parts, equipment and provision of repairs & maintenance
and/or other services upon completion.

e Agreed delivery times.
e The validity/accuracy of the supporting documentation.

4. This Call for Expressions of Interest has been prepared in accordance with the principles of transparency,
equal treatment and non-discrimination.

3.4. Deadline for submitting supporting documents for the Call for Expressions of Interest - Provision of
clarifications

Interested parties may obtain additional information or clarifications about this procedure / Call for Expressions of
Interest by submitting their questions in writing up to 5 working days before the deadline for submitting
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Applications. Questions are to be submitted to the PPA Procurement Department by email to:
procurement@olp.gr. After that deadline expires, no other communication or request for clarifications about any
terms will be accepted. PPA will send written responses to all interested parties up to 3 working days prior to the
deadline for submitting Applications. Applicants are not permitted to request oral responses or clarifications from
PPA.

The deadline for submitting Applications ends on Monday 22/07/2024 at 16:00 pm (Greece time).
IMPORTANT NOTE:

After that deadline elapses, PPA S.A will not accept applications for inclusion in the Registry of Approved Suppliers.
The Registry will be updated in accordance with the provisions of paragraph 11.3 of PPA S.A. Contracts and
Subconcessions Regulations by decision of the competent PPA body and invitation to that effect.

4, SUBMISSION OF SUPPORTING DOCUMENTS
PPA is entitled at its unfettered discretion to cancel or repeat this process in any stage as it sees fit.

4.1. Supporting documents

All supporting documents must only be submitted in electronic format (USB or CD) within one (1) sealed envelope
(the expressions of interest dossier) which must be accompanied by the following Application form.

The application must clearly state:

. The phrase “Expression of Interest application”.

. The title of the Call for Expressions of Interest “ESTABLISHMENT OF THE CONTRACTOR’S REGISTRY FOR
THE SUPPLY OF MATERIALS, SPARE PARTS, EQUIPMENT AND PROVISION SERVICES FOR THE NEEDS OF SHIP
REPAIR DPT OF PPAS.A.”.

. The particulars of the Applicant and the Authorised Representative (name/surname, corporate name and
title, a) phone number and b) corporate email address).
. The category(s) in the Call for Expression of Interest which the Applicant is submitting an application for.

By submitting the application, the Applicant declares that the information submitted is correct and true.

4.2. Submission of Applications

4.2.1. Applicants are responsible for sending the application and sealed dossier to PPA. The application dossier
must be submitted by the Applicant himself or his/its Authorised Representative. Applicants are responsible for -
and assume the risk of- any event occurring, including force majeure, which could result in late or improper
submission of the application and dossier.

4.2.2. The application and supporting documents dossiers will be received by or sent to the PPA Procurement
Department Secretariat by recorded deliver no later than Monday 22/07/2024 at 16:00 pm (Greece time).

Applications submitted after that date and time will not be taken into consideration.

4.2.3. Documents in the application dossier shall be submitted in Greek or English and a translation in Greek or
English may be requested where further clarifications are needed.

4.3 Grounds for disqualification

Any enterprise which wishes to participate in the process must meet the following criteria:

1. It must not have been declared bankrupt, entered liquidation, suspended operations, been placed under court
administration, entered a composition in bankruptcy, ceased operations or entered any similar situation under
any similar procedure, nor must it be part of any proceedings to be declared bankrupt or placed in compulsory
liguidation or to enter a composition in bankruptcy or in any similar situation (restructuring, etc.).

2. The administrators in the case of a limited or general partnership, private companies and limited liability
companies, the Chairman and Managing Director/CEOQ in the case of a societe anonyme, the natural persons
exercising management functions in all other cases must not have been convicted on the basis of a final
judgement for:
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a. participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA of
24 October 2008 on the fight against organised crime, as in force;

b. corruption as defined in Article 2(1) of Council Framework Decision 2003/568/JHA of 22 July 2003 on combating
corruption in the private sector, as in force;

c. fraud within the meaning of Article 1 of the Convention to protect the financial interests of the European
Communities, as in force;

d. terrorist offences or offences linked to terrorist activities, as defined respectively in Articles 1 and 3 of Council
Framework Decision 2002/475/JHA of 13 June 2002 on combating terrorism, or inciting, aiding or abetting, and
attempting a crime, as defined in Article 4 thereof, as in force;

e. money laundering or terrorist financing as defined in Article 1 of Directive 2005/60/EC of the European
Parliament and of the Council of 26 October 2005 on the prevention of the use of the financial system for the
purpose of money laundering and terrorist financing, as in force;

f. child labour and other forms of human trafficking as defined in Article 2 of Directive 2011/36/EU of the
European Parliament and of the Council of 5 April 2011 on preventing and combating trafficking in human
beings and protecting its victims, and replacing Council Framework Decision 2002/629/JHA, as in force;

g. misappropriation, fraud, extortion, forgery, false testimony, bribery, fraudulent bankruptcy, in accordance with
the provisions of the Hellenic Penal Code or crimes similar to their specific nature, in accordance with the
provisions of any foreign legal orders.

3. It must have discharged its obligations relating to payment of social security contributions in accordance with
the applicable Greek law (in the case of Greece, or abroad but which is subject to the relevant obligation in
Greece) or in accordance with the law of the country in which it is established.

4. It must have discharged its tax obligations in accordance with applicable Greek law (in the case where they
have tax obligations in Greece) or in accordance with the law of the country where it is established.

Candidates must submit an ordinary solemn declaration stating whether they are or are not in one of the situations
set out in article 4 (§4.3) above. This solemn declaration must be signed by the company’s legal representative or
a person authorised by the legal representative and be accompanied by evidence of lawful representation and
authorisation.

Grounds on which applications may be rejected:

° If it is found that the information provided by the Applicant is untrue/inaccurate.

° If PPA considers that there are inconsistencies in all supporting documents.

° If the supporting documents referred to in Article 4 (§4.4) hereof are not submitted.

° If, following a request from PPA for confirmation, the Applicant does not confirm any

information included in the supporting documents.

° If the conditions in Article 4 (§4.3) are not met: Grounds for disqualification.
° If the terms of the Call for Expressions of Interest are not complied with.

4.4 Content of the expressions of interest dossier:

Interested parties shall submit an expressions of interest dossier which shall contain the following information in
electronic format (CD or USB):

i. A solemn declaration from the enterprise’s competent representative in accordance with Article 4 (§4.3) of this
call.

ii. A presentation of the enterprise (staff, facilities, equipment) showing it is able to implement the supplies assigned
effectively and in time.



iii. Official documents demonstrating the establishment, legal status, management and legal representatives of the
enterprise and supporting documents demonstrating registration in the Companies Registry. For any changes to
such documents throughout the process of inclusion in the PPA Registry, they must inform PPA S.A.(Articles of
Association — if the candidate is a company, or the current Power of Attorney or valid Authorization of
Representation for the individual authorized to Act on behalf of the company.

iv. ISO 9001:2015 quality management systems certificate, ISO 14001:2015 environmental management systems
certificate, 1ISO 50001:2018 energy management systems certificate, ISO 45001:2018 occupational health and
safety management systems certificate, and others if they have them (this is not a ground for disqualification). In
the event of any change, renewal or withdrawal of the Certificates to be submitted by the interested parties, they
must immediately inform PPA S.A throughout the process of inclusion in the PPA S.A. Registry and, in the event of
any change or renewal, submit the new Certificate. The same applies in the case where after they are entered in
the PPA Registry they acquire a certificate, which certificate they must submit. Presentation of associated
companies. The Candidate must submit a list of associated corporate customers over the last 3 years in order to
ascertain the size of its customer base.

v.Ilt must submit either published financial statements or financial data (e.g. E2 forms) in the case of natural/legal
persons which show the turnover generated over the last 3 years (2021-2023).

vi.Recent Certificate of registration in the General Commercial Registry of Businesses (GEMI).

vii.Valid and current certification from the relevant Chamber of Commerce, stating the activity code(s) of its
specialized sector.

viii.Certificate of registration in the Special Registry provided, if any (Not grounds of disqualification).
5. LANGUAGE OF THE PROCEDURE

The language in which the procedure is conducted is Greek and/or English and all information and all documents
sent by candidates to PPA S.A. shall be in Greek or English. Where further clarifications are needed, an additional
translation of the documents may be requested.

Moreover, all written exchanges between the candidates and PPA shall be in Greek or English.

PPA S.A. will provide an unofficial English translation of the call for reference purposes only. The Greek text shall
take precedence and shall be binding in the case of doubt.

6. EVALUATION OF APPLICANTS

6.1. The dossier and application expressing interest in inclusion in the Registry of Approved Suppliers shall be
submitted in a single stage, as outlined in Article 4 of this document.

Candidates will be included in the lists of Approved Suppliers per category where they meet the criteria by
submitting all the supporting documents of the article as mentioned in Article 4 (§4.4) and following a decision
taken by Management.

6.2. SUPPLIER EVALUATION PROCEDURE AFTER INCLUSION IN THE REGISTRY:
After inclusion in the registry, persons entered in the registry shall be periodically evaluated as follows:

. Persons entered in the Registry who implement or have implemented a contract in the period from the
previous evaluation shall be evaluated in accordance with the criteria in Table A of Annex 2.

. After inclusion in the registry, persons in the registry who have NOT implemented a contract in the period
from the previous evaluation shall be evaluated in accordance with the criteria in Table B of Annex 2.

7. LEGAL FRAMEWORK

The manner in which the process is conducted, how contracts are implemented overall and the obligations of
prospective contractors are governed by Law 4404/2016 (Government Gazette 126/A) ratifying the amendment
and codification into a single text dated 24 June 2016 of the Concession Agreement of 13 February 2002 between
the Greek State and Piraeus Port Authority S.A., and other provisions.

This procedure is conducted in accordance with:



i. Law 4404/2016 (Government Gazette 126/A/8.7.2016) ratifying the amendment and codification into a single text
dated 24 June 2016 of the Concession Agreement of 13 February 2002 between the Greek State and Piraeus Port
Authority S.A., and other provisions, and Law 4838/2021 (Government Gazette 180/A/1.10.2021);

ii. The PPA S.A. Contracts and Subconcessions Regulations, which is posted on PPA’s website;

iii. The general legislative framework (national and EU) on the processing of personal data and in particular the new
EU Regulation on the protection of personal data (GDPR / Regulation (EU) 2016/679) and Law 4624/2019.

iv. Any other applicable legislation.
v. The terms of this Call for Expressions of Interest.

PPA S.A. implements a certified Integrated Quality, Environmental & Energy Management System in accordance
with the requirements of the following standards: 1ISO 9001:2015 on quality management, 1ISO 14001:2015 on
environmental management and ISO 50001:2018 on energy management.

In the context of implementing this Integrated System, PPA S.A. has adopted a single Quality, Environmental &
Energy Policy while also continuously setting quality, environmental protection and energy management targets.
During such time as the Supplier collaborates with PPA S.A., the Supplier is obliged to keep itself apprised of the
Integrated Quality, Environmental & Energy Policy which is available on PPA S.A’s official website
(https://www.olp.gr/en/quality-control/quality-environmental-energy-policy).

It must follow PPA S.A.’s instructions and recommendations and ensure that its actions do not adversely affect the
continuous improvement of the Integrated Quality, Environmental & Energy Management System, the
improvement of the quality of the services offered by PPA S.A,, or the environmental and energy performance of
PPA S.A. Suppliers are obliged to participate in PPA S.A.’s efforts to improve the quality of services and its
environmental and energy performance. For this reason, where required, the Supplier must participate in the
relevant actions and initiatives undertaken by PPA S.A., while at the same time it may submit comments and
proposals for improvement a) to the Quality Control Department (quality@olp.gr) regarding the Quality &
Environmental Management System and quality and environmental performance and b) to the PPA S.A. Energy
Management Team (energymanagementteam@olp.gr) regarding the Energy Management System and the energy
performance of PPA S.A.



https://www.olp.gr/en/quality-control/quality-environmental-energy-policy
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ANNEX 1. (FOR SUBMISSION OF EXPRESSIONS OF INTEREST)
TO: Piraeus Port Authority S.A.

APPLICATION
SUBJECT:
“Expressions of Interest Application”
Corporate name: We hereby submit enclosed in a sealed envelope the
....................................................................... required documentation for the establishment of the
........................................................................................... contractor’s registry for the supply of materials, spare
.......................................................................................... parts, equipment and provision services for the needs
......................................................................................... of ship repair dpt. of PPA S.A. We are interested in the
AdAreSS: .ottt s st n following categories set out in the Call for Expressions of
Interest:
=] PO
E-MAILE et e
Name/Surname of representative: ........ccocceveeeeeeevenee.
(O] o - Lol | £V £ RSRS RN

We declare that we fully and unreservedly accept the terms of this call.

Piraeus, / /2023 The Applicant and declarant

Attachments: 1 sealed “Expressions of interest” dossier.
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ANNEX 2 (PERIODIC EVALUATION)
TABLE A. EVALUATION OF PERSONS IN THE REGISTRY WHO ARE IMPLEMENTING OR HAVE IMPLEMENTED PPA

CONTRACTS

Indicative, non-restrictive criteria for evaluating persons entered in the registry supply PPA with .............. over the
last two years. PPA S.A. may make arrangements to visit the premises and facilities of persons entered in the
Registry.

No REQUIREMENTS FOR REMAINING IN THE REGISTRY (PERIODIC SUBMISSION)

A1l Submission of registration with the same chamber of commerce declared when entered in the Register.

A2 Unified Certificate of Financial Standing.

A3 Submission of a certificate of active status of the business as reflected in the taxisnet Registry.

A4 A solemn declaration in the format required by Article 8(2) of Law 1599/1986 must be submitted in
which the Candidate confirms that there has been no change in the impediments referred to in
paragraph 4.3 of the initial solemn declaration submitted when entered in the Registry.

A5 They must not have been declared in forfeit of a contract with PPA.

A5 Compliance with technical specifications of deliverables

A6 Observance of the delivery schedule (materials, services etc.)

A7 Compliance with contractual terms

A.8 Must not have suspended the relevant work on their own initiative / responsibility

A9 Number of participations following an calls for tenders to submit bids

A.10 Communication — Partnership attitude

All Retention in effect or acquisition of certifications in accordance with international, European or national
standards.

A.12 Response speed — immediacy

A.13 Prices
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TABLE B. EVALUATION OF PERSONS IN THE REGISTRY WHO HAVE NOT IMPLEMENTED CONTRACTS

Evaluation criteria for persons entered in the PPA Registry of Approved Suppliers to whom no contract/supply has
been awarded during the evaluation period.

No

CRITERIA

YES

NO

NO. OF
CALLS
ISSUED BY
PPA

NO. OF
PARTICIPATIONS BY
PERSON ENTERED IN

THE REGISTRY

COMMENTS

B.1

Submission of registration with the
same chamber of commerce
declared upon entry in the Registry
which is in effect.

B.2

Proof of the enterprise’s active status
as shown in the Taxisnet registry.

B.3

A solemn declaration in the format
required by Article 8(2) of Law
1599/1986 must be submitted in
which the Candidate confirms that
there has been no change in the
impediments referred to in
paragraph 4.3 of the initial solemn
declaration submitted when entered
in the Registry.

B.4

No. of participations following a call
of tender.

B.5

Response speed —immediacy

B.6

Prices
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